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Overview of this webinar 

 Know your context: what does the research funder want? – 
recap Webinar 1 

 The selection criteria  

 Tips so you can prepare an excellent application  

 Useful resources 

 Any questions? 



Purpose of the Fund (1) 

The overarching purpose of the AOD Early Intervention 
Innovation Fund is to harness the innovation and evaluation 
capacity within the AOD sector to improve the health 
system, patient outcomes, population health and 
wellbeing in NSW. 

Must directly align with the strategic plan of the Host 
Organisation, Premier’s priorities or state priorities, or it 
must focus on prevention, early intervention, harm 
reduction or aftercare/relapse prevention. 

The priority population for this scheme is young people who 
are vulnerable to using drugs or are already participating in 
risky drug use.  

 

 

 

 

  

 



Purpose of the Fund (2) 

1. Foster the generation of high quality evaluations which are 
directly relevant to clinical, health service and population 
health practice in NSW. 

2. Enhance the research capacity within the AOD NGO 
sector. 

 

NB:  Different to other research grants NHMRC and 
government evaluations 

 

 

 

 



Two funding opportunities 



Round 2 AOD Innovation Grants 

 Who:  

– NGOs in the AOD sector OR  

– LHDs/SHNs/Ambulance Service of NSW/NSW Health 
Pathology with an NGO partner  

 What: to specifically drive AOD innovation, with a particular 
focus on young people who are vulnerable to using drugs or 
are already participating in risky drug use. 

 How much: $50,000 to $1 million over two years 

 Two stage process: 

– Expression of interest 

– Full application development 

 



Important dates 

Activity Date 
Expressions of interest open August 2017 

Webinar information series September 2017 

Expressions of interest close COB 27 October 2017 

All applicants notified of outcome of EOI 2 February 2018 

Full application development (IGS only) 5 Feb – 13 April 2018 

Full applications close (IGS only) COB 13 April 2018 

IGS Selection Panel assessment period April – May 2018 
Applicants advised of outcome of full 
application (IGS only) 

June 2018 



Round 1 - AOD Innovation Grant recipients 
Applicant NGO Project title 

Ryan McGlaughlin SMART Recovery Routine outcome monitoring (ROM) plus 
feedback in SMART Recovery Australia: a 
feasibility study examining SMART ROM 

Julaine Allan Lyndon Community Feasibility of adolescent AOD 
interventions in headspace centres 

Gerard Byrne The Salvation Army 
(New South Wales) 
Property Trust 

A randomised controlled trial of a 
continuing care telephone intervention 
following residential substance abuse 
treatment 

Adrian Dunlop 
& Kate Hall 
 

Hunter New England 
LHD with: 
• Oasis Youth Support 

Network Sydney, The 
Salvation Army 

• NADA 
• Salvation Army Fyrst 

ERIC (Emotion Regulation and Impulse 
Control): a sustainable program for 
vulnerable young people with AOD and 
mental health issues 
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The Selection Criteria 1 - 3  

1. The extent to which the project will generate new and 
relevant evidence for policy and/or practice relevant to 
AOD priorities, including specified priority areas and 
populations and likely impact of the results of the research on 
AOD prevention, patient care or health service delivery. 

2. Strength, rigour and appropriateness of the research 
design, including the ability of the research team to carry out 
the proposed project in the timeframe. 

3. The extent to which the project supports the translation of 
positive research outcomes into policy and practice, 
including formal and informal activities for research translation 
and knowledge exchange. 

 



The Selection Criteria 4- 5 

4. Consideration of sustainability and scalability of the results of 
the study in the research design and translation plan, including that 
the study design will provide evidence to support funding decisions 
regarding the implementation of positive outcomes. 

5. Engagement with appropriate stakeholders (e.g. researchers, 
clinicians, consumers, policy makers and the community) including: 

a. Consultation with partners and consumers in the development 
of the proposal 

b. Inclusion of essential partners who will contribute to the conduct 
and management of the research project 

c. Ongoing engagement with relevant stakeholders for the 
dissemination of new knowledge as it emerges, including clear 
links to the groups that will likely implement positive outcomes 
from the research. 

 

 



Overview of this webinar 

 Know your context: What does the research funder want? – 
recap Webinar 1 

 The selection criteria  

 Tips so you can prepare an excellent application  

 Useful resources 

 Any questions? 



Checklist  

Element  Key question to check for  

Right question for AOD Early 
Intervention Innovation Fund 
 

Are you answering an important policy 
relevant question that addresses an 
evidence gap? 

Right stakeholders and partners 
 

Have you engaged the relevant 
partners across the NSW health 
system? 

Right mechanism for 
translation/scalability 
 

Does your intervention have the 
potential to be scaled up across the 
system?  

Right design and method 
 

Can the study design answer the 
question with methodological rigour? 

Right research team 
 

Do you have the right research skills 
across your team to answer the 
question?  



Crucial importance of the right question 



Right question – consider: 
 is your question focused on a Premier's priority, state priority, host 

organisation priority OR prevention, early intervention, harm 
reduction or aftercare/relapse prevention and/or local need? (i.e. not 
niche) 

 will the answer to this question support the NSW health system in 
prevention, patient care or service delivery? 

 is your question focused on testing a clearly defined intervention that 
has the potential to improve upon current practice in NSW?  

 is your question answering an evidence gap? (i.e. does your 
application have a review of the available research in the field, to 
show you are building on the cumulative science?) 

 is there an evidence-based rationale for why the intervention you 
want to test might work and why it is better than other available 
interventions?  

 can this question be answered within two years? 

 



AOD Innovation Grants and the 
Translational Research Framework 

Your question needs to represent the next logical stage in the 
translational research Framework 

     © The Sax Institute. Image sourced from the Sax Institute Translational research Framework. 

 



Checklist  

Element  Key question to check for  

Right question for AOD Early 
Intervention Innovation Fund 
 

Are you answering an important policy 
relevant question that addresses an 
evidence gap? 

Right stakeholders and partners 
 

Have you engaged the relevant 
partners across the NSW health 
system? 

Right mechanism for 
translation/scalability 
 

Does your intervention have the 
potential to be scaled up across the 
system?  

Right design and method 
 

Can the study design answer the 
question with methodological rigour? 

Right research team 
 

Do you have the right research skills 
across your team to answer the 
question?  



Right stakeholders and partners– consider: 

 have you engaged partners that have the ability to 
implement or influence change in the system that may 
result from this project? 

 do you have other NGOs, consumer groups, LHDs, 
Specialty Health Networks, pillars, parts of NSW Health 
and branches within the Ministry of Health involved as 
partners? (e.g. more than one NGO, LHD, a policy branch 
within MoH, consumers). Evidence of engagement with 
relevant partners will be looked upon favourably. 

 



Partners bring different perspectives and 
motivation 

Clinicians 
motivated 

research that 
aims to optimise 

patient care.  

Industry partners 
seek patentable 
and marketable 

diagnostic and/or 
therapeutic 
products.  

Health system 
managers 

motivated by 
providing effective 
and  cost-effective 

service delivery 

Patients 
want care that 

positively impacts 
their health at an 
affordable cost, 
be it preventive 
care, disease 

management or 
curative 

Academics  
want to advance 

scientific 
knowledge 

through 
publication of 

findings and, of 
course, obtaining 
research dollars 

Non government 
organisations 
motivated by 
conducting 

research that can 
make a difference 
to the lives of their 

constituents 

Andrew Milat 



Different research strengths 

Clinician 
can advise on the 

practicality of 
proposed research 

methods and 
approach, and 

guide real-world 
implementation 

and interpretation 
of findings.  

Academic 
expertise in the 

design of 
scientifically 

rigorous projects 
that can validate a 
specific outcome.  

Patient 
perspective better 
understanding of 

individual and 
population 

acceptance of and 
compliance with a 

new care 
approach or 

product.  

Industry partner  
may bring 

business acumen 
necessary to 

assess and predict 
market interest in 

a product or 
process. 

Health system 
leadership   

can advise on the 
realistic probability 

of broad 
implementation 

given the system 
context and policy 

Policymaker 
Understanding of 
the policy context 

and access to 
decision making 

processes  

Andrew Milat 



PARTNERSHIP TIPS 

 Early and frequent communication to scope the project   

 Identify clear research questions:  

o clinically and policy relevant 

o aligned with system (local and/or state) priorities  

o clear where on the translation continuum the project sits 

o clearly defined outcomes 

 Align research goals, capabilities and partner interests.  

 Discuss and understand  what motivates different partners  

 Honest discussion about incentives and deal breakers 

 

 

Andrew Milat 



Tips  

Element  Key question to check for  
Right question for AOD Early 
Intervention Innovation Fund 
 

Are you answering an important policy 
relevant question that addresses an 
evidence gap? 

Right stakeholders and partners 
 

Have you engaged the relevant partners 
across the NSW health system? 

Right mechanism for 
translation/scalability 

Does your intervention have the potential 
to be scaled up across the system?  

Right design and method 
 

Can the study design answer the question 
with methodological rigour? 

Right research team 
 

Do you have the right research skills 
across your team to answer the question?  



Right mechanism for translation/scalability 
– consider: 
 is the intervention you are testing feasible for 

translation and larger scale up across the NSW health 
system (i.e. does it have the potential to be cost effective 
and relevant to the whole system)? 

 have you identified existing state-wide initiatives that your 
intervention can be scaled up through? 

 



Tips  

Element  Key question to check for  

Right question for AOD Early 
Intervention Innovation Fund 
 

Are you answering an important policy 
relevant question that addresses an 
evidence gap? 

Right stakeholders and partners 
 

Have you engaged the relevant partners 
across the NSW health system? 

Right mechanism for 
translation/scalability 
 

Does your intervention have the potential to 
be scaled up across the system?  

Right design and method 
 

Can the study design answer the question 
with methodological rigour? 

Right research team 
 

Do you have the right research skills across 
your team to answer the question?  



Right design and method – consider: 

 is the study design matched to the research question? 

 are the methods rigorous in terms of sampling, statistical 
analysis and the selection and measurement of outcomes? 
(e.g. objective outcomes are better than self-reported 
outcomes). For more detail see the Translational Research 
Framework. 

 do you have costings or some kind of health economic 
analysis included that is matched to your question? (e.g. if 
assessing feasibility then costings, if assessing 
effectiveness then cost-effectiveness). 

 

http://www.health.nsw.gov.au/ohmr/Documents/trgs-round2-translational-research-framework.pdf
http://www.health.nsw.gov.au/ohmr/Documents/trgs-round2-translational-research-framework.pdf


Translation Research Framework 

Feasibility 

Is this intervention 
practical to 

implement and 
acceptable? 

Idea 
generation Efficacy 

Can the 
intervention deliver 
expected outcomes 
under best possible 

circumstances? 

Effectiveness 

Does the innovation 
deliver expected 
outcomes under 

normal operational 
conditions in the 
health system? 

Replicability and 
adaptability 

Can the innovation 
reproduce the 

same outcomes 
under different 

conditions? 

Scalability 

How can the 
innovation be 

integrated into the 
wider health system? 

Monitoring 

What form of 
innovation could 

solve the problem? 

Does the innovation 
achieve sustained 

outcomes once 
integrated into the 

health system? 

 © The Sax Institute. Image sourced from the Sax Institute Translational research Framework. 













Tips  

Element  Key question to check for  
Right question for AOD Early 
Intervention Innovation Fund 
 

Are you answering an important policy 
relevant question that addresses an 
evidence gap? 

Right stakeholders and partners 
 

Have you engaged the relevant partners 
across the NSW health system? 

Right mechanism for 
translation/scalability 

Does your intervention have the potential to 
be scaled up across the system?  

Right design and method 
 

Can the study design answer the question 
with methodological rigour? 

Right research team 
 

Do you have the right research skills across 
your team to answer the question?  



Right research team– consider: 

 do you have senior academics on the team who will 
technically steer this project? 

 do you have a multi-disciplinary team with the right 
research, clinical, management and policy skills to 
undertake the study? 

 have your research partners worked with you to draft the 
methods so they are scientifically rigorous (i.e. has a senior 
academic reviewed the application)? 

 



Appropriate design:  
This is what researchers 
should contribute 

Michelle Cretikos  



Everyone on the team needs to pull their 
weight  
 Melbourne Sun Herald “It’s eight pull your weight” … 

 



Summary – checklist   

Element  Key question to check for  
Right question for AOD Early 
Intervention Innovation Fund 
 

Are you answering an important policy 
relevant question that addresses an 
evidence gap? 

Right stakeholders and partners 
 

Have you engaged the relevant partners 
across the NSW health system? 

Right mechanism for 
translation/scalability 
 

Does your intervention have the potential to 
be scaled up across the system?  

Right design and method 
 

Can the study design answer the question 
with methodological rigour? 

Right research team 
 

Do you have the right research skills across 
your team to answer the question?  



Success:  
What it does not look like 
 Large number of people with similar expertise as partners 

 Too many aims and questions 

 No research question 

 No intervention or service to be delivered 

 A niche issue in a small population group 

 Working in isolation 

 An unclear intervention (eg we can’t describe it at this stage) 

 Something that has a very limited evidence base 

 Something without a clear rationale 

 Jargon and research terms that most people can’t understand 

 A purely researcher-led application 

 Routine service delivery 

 

 
  

Michelle Cretikos  
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Useful resources 
 AOD Early Intervention Innovation Fund webpage 

– http://www.health.nsw.gov.au/aod/programs/Pages/aod-innovation-fund.aspx  

 NADA’s Program Evaluation Guide 

– http://www.nada.org.au/media/88446/program-evaluation-web.pdf  

 Developing and using program logic 

– http://www.health.nsw.gov.au/research/Publications/developing-program-logic.pdf 

 Translational Research Framework 

– http://www.health.nsw.gov.au/ohmr/Documents/trgs-round2-translational-research-
framework.pdf  

– http://www.health.nsw.gov.au/ohmr/Documents/tr-framework-sourcebook.pdf  

 Translational Research Grants Scheme video presentations 

– http://www.health.nsw.gov.au/ohmr/Pages/trgs-information-session-videos.aspx  

 

 

http://www.health.nsw.gov.au/aod/programs/Pages/aod-innovation-fund.aspx
http://www.health.nsw.gov.au/aod/programs/Pages/aod-innovation-fund.aspx
http://www.nada.org.au/media/88446/program-evaluation-web.pdf
http://www.health.nsw.gov.au/research/Publications/developing-program-logic.pdf
http://www.health.nsw.gov.au/ohmr/Documents/trgs-round2-translational-research-framework.pdf
http://www.health.nsw.gov.au/ohmr/Documents/trgs-round2-translational-research-framework.pdf
http://www.health.nsw.gov.au/ohmr/Documents/tr-framework-sourcebook.pdf
http://www.health.nsw.gov.au/ohmr/Pages/trgs-information-session-videos.aspx


Any Questions? 
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