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In 2009 the CEC recommended: 

 

“NSW Ambulance must have systems in place to ensure, 
that in addition to the circulation of patient safety alerts, 

there are defined accountabilities to ensure that changes 
are made. Further an evaluation/audit process is 

undertaken to “close the loop” in terms of ensuring patient 
safety and Quality”  
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Background 



 

 

Via a process of elimination NSW Ambulance then ‘closed the loop’ 

on Clinical Safety Alerts 

 

 
by putting   

 

 
 

 

on an internal 

website called  
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For CSA 23/13  

Document Created: 20-09-2012 

 

Total clinical staff who meet specific clinical criteria: 3766 

 

 

• Staff acknowledged within one week KPI: 1644 (43.65%) 

• Staff acknowledged within one month KPI: 2654 (70.47%) 

• Current staff acknowledgement KPI: 3435 (91.21%) 

 

 

 
State report example  
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Smith    John      11111 

Bloggs    Joe    22222 

Jane       Mary     33333 

Brown    John     44444 

Peters   Peter    55555 

Dodd      Anna     33333 
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After formal implementation data indicates that ‘current’ performance 

for CSAs released is on average 82%. 

 

 
Read and 
understood CSA 

Have not 
read/understood 
CSA 

83% 

17% 

CSA* KPI 1 week after 

release (%) 

KPI 1 month after 

release (%) 

KPI current** 

23/12  43.7 70.5 91.2 

24/13 38.4 66.1 85.4 

25/13 37.4 64.5 84.9 

26/13 38.8 65.1 84.9 

27/13  28.2 51.3 82.1 

28/13 22.8 48.1 70.8 

* Listed in order of release. 
** Current is as of 1 Oct 2013. 
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The Results 

Achievements 

 

1. Concrete knowledge of CSA comprehension 

2. A state-wide KPI at set time intervals 

3. Targeted educational support 

4. A user-friendly reporting tool 

5. Automated reminders 

6. A reduction in clinical information overload 

7. Potential for  expansion to other forms of essential 

communications.  
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Transferability 
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