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CIRCULAR 

 File No A2821/2 

 Circular No 91/115 

 Issued 18 November 1991 

 Contact R Gibbs 

 
CAPITAL WORKS ADMINISTRATION COSTS 

CAPITAL WORKS PROCEDURE NO.12 
 
A request has been made seeking clarification by the Department of its policy for the 
charging of Area/Region capital works administration costs against individual project 
budgets, especially in the area of project staffing. 
 
As a general policy, the Department accepts that only approved nett additional costs 
to an Area/Region in implementing a capital works be considered as eligible project 
charges.  Such is the case when private sector or Public Works personnel are 
engaged directly on the project. 
 
Where a member of an Area/Region or hospital staff is engaged directly on the 
project then an additional cost may not necessarily arise as their employment cost 
may be continued against their establishment position.  However, should it be 
necessary to hire or employ a replacement (from outside the Area/Region) to that 
person’s original position, then an additional cost would arise.  Such additional 
expense would be seen as an appropriate charge against the capital works project. 
 
In either case, prior approval would be required during the budget setting process to 
ensure the appropriateness of any arrangement. 
 
 
 
 
 
DAVID GATES, 
Director, Capital Works 
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