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IMPLEMENTING STANDARDISED KEY PRINCIPLES IN ALL FORMS 
OF CLINICAL HANDOVER 

PURPOSE 
The policy mandates the implementation of standard key principles for clinical 
handover, by all clinicians in the NSW Health system, regardless of a patient’s clinical 
diagnosis, location or the time of day. Compliance with the standard key principles for 
clinical handover will improve the transfer of information, accountability and 
responsibility for patient care. Compliance with this policy will improve patient outcomes 
and experience.  

MANDATORY REQUIREMENTS 
Health service implementation  
Area Health Services, Justice Health, the Ambulance Service of NSW and the 
Children’s Hospital at Westmead must develop and implement a plan for the 
implementation of standard key principles for clinical handover consistent with the 
principles as summarised in attachment 1. 
Health services should include General Practice, private health care providers and 
residential aged care facilities in implementation plans of the standard key principles for 
clinical handover. 
Health service evaluation 
Health services must monitor and evaluate local clinical handover on a regular basis 
with feed back of evaluation results provided to staff in accordance with the evaluation 
framework at attachment 2.  
Training and Orientation 
Health services must incorporate the standard key principles for clinical handover into 
the orientation programs of all new clinical staff. 
Health services must implement an education program regarding the standard key 
principles for clinical handover for all current clinical staff.  

IMPLEMENTATION 
Roles and responsibilities of the NSW Department of Health: 

• Provides advice and assistance for the implementation of this policy including 
maintaining the website and eLearning support. 

• Monitors and evaluates the health system implementation of standard key 
principles for clinical handover.  

Roles and responsibilities of Chief Executives: 
• Assign responsibility, personnel and resources to implement the standard key 

principles for clinical handover. 

• Report on the implementation and evaluation of standard key principles for 
clinical handover to the NSW Department of Health. 
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Roles and responsibilities of the health service executives responsible for clinical 
operations and governance: 

• Ensure successful implementation of the standard key principles for clinical 
handover across their services. 

• Monitor and evaluate the implementation of standard key principles for clinical 
handover across their services and feedback evaluation results to staff.  

• Ensure the standard key principles for clinical handover are incorporated into 
orientation programs for new clinical staff. 

• Educate clinical staff in the use of the standard key principles for clinical 
handover. 

Roles and responsibilities of hospital, facility, clinical stream, unit managers and 
heads of departments: 

• Locally implement the standard key principles for clinical handover. 

• Evaluate compliance with the standard key principles for clinical handover. 

• Annually monitor and evaluate local clinical handover processes in line with the 
standard key principles for clinical handover. 

Roles and responsibilities of all clinicians: 
• Ensure their work practices are consistent with the standard key principles for 

clinical handover.  
 

REVISION HISTORY 
Version  Approved by Amendment notes 
July 2009 Director-General Creation of new policy directive for the implementation of 

standard key principles for clinical handover 

 

ATTACHMENTS: 
1. Standard Key Principles for Clinical Handover: 2-page summary document. 
2. Standard Key Principles for Clinical Handover: Evaluation framework. 
 
The following materials are provided on the clinical handover website:  
• Standard Key Principles for Clinical Handover: Implementation Toolkit. 
www.archi.net.au/e-library/clinical/nsw-handover   
 
• Standard Key Principles for Clinical Handover: Implementing Change – Templates.  
www.archi.net.au/e-library/clinical/nsw-handover   
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Attachment 1: Standard Key Principles for Clinical Handover: 2-page summary 
document. 
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2.  Standard Key Principles for Clinical Handover: Evaluation framework 

Evaluation method Responsibility Why needs to 
be collected Target How 

reported 
Data sent 

to 
Frequency of 

reporting Comments 

Health System RCA and IIMS data 
review, where clinical handover 
was identified as a contributing 
factor 

NSW Department of 
Health 

- Report generated by 
Clinical Excellence 

Commission 

Case for change 
highlights high 
number of RCA 
incidents where 
patient care was 

drastically impacted 
by ineffective clinical 

handover 

First 12 months 
baseline data, 
then reduce 

Table of incident 
occurrence. 

Key recurring 
themes 

highlighted. 

Specific RCA 
events explored 

further with 
Public Health 

Organisations, 
as required 

Data reviewed 
by Acute Care 

Taskforce.  

Data sent 
back to AHS  

Quarterly 

Self reporting nature of 
data limitations. 

May experience an initial 
rise in incidents due to 

awareness. 

Submission of Area Health Service 
implementation and evaluation 
plan for the standard key principles 
of clinical handover by Area Health 
Services, Justice Health, NSW 
Ambulance and the Children’s 
Hospital at Westmead. 

Chief Executives, or 
delegate, of: 

- Area Health 
Services 
- Public Health 
Organisations 
- Justice Health 
- NSW Ambulance 
- The Children’s 
Hospital at Westmead 

To evaluate and 
monitor health agency 

implementation of 
standard key 

principles in clinical 
handover. 

30th November 
2009 

Implementation 
and evaluation 

plan 

Health 
Services 

Performance 
Improvement 

Branch 

HSPIB@doh.h
ealth.nsw.gov.

au 

Once – by 30th 
November 2009 

Listed health agencies 
must maintain 

implementation and 
evaluation plans. 

Current implementation 
and evaluation plans 
can be requested by 

NSW Health in relation 
to future review of RCA 

events. 

Area Health Service annual 
analysis of RCA and IIMS data, 
where clinical handover was 
identified as a contributing factor 

Chief Executives, or 
delegate, of: 

- Area Health 
Services 
- Public Health 
Organisations 
- Justice Health 
- NSW Ambulance 

 - The Children’s 
Hospital at Westmead 

Analysis or 
occurrence and 

causative factors 
related to incidents 
forms an important 

part of process review 
for improved patient 

safety. 

First 12 months 
baseline data 

Analysed and 
stored locally by 
Health Agency 

Data not 
required to be 

sent 
Annually 

Listed health agencies 
must maintain RCA and 
IIMS analysis reports. 

Analysis reports can be 
requested by NSW 
Health in relation to 

future review of RCA 
events. 
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The following table represents methods that are recommended for the evaluation and review of local clinical handover processes.  

Evaluation method Responsibility Why needs to 
be collected Target How 

reported 
Data sent 

to 
Frequency of 

reporting Comments 

Length, timeliness and location 
of handover – Template 6 - 
http://www.archi.net.au/e-
library/clinical/nsw-handover 
Patient participation in 
handover – Template 6 - 
http://www.archi.net.au/e-
library/clinical/nsw-handover 
Whether key principles are 
incorporated into handover – 
Template 3 - http://www.archi.net.au/e-
library/clinical/nsw-handover 
Whether local standard protocol 
items were included in handover 
– Template 6 - 
http://www.archi.net.au/e-
library/clinical/nsw-handover 
Staff experience surveys – 
Template 4 - http://www.archi.net.au/e-
library/clinical/nsw-handover 
Patient experience surveys – 
Template 5 - http://www.archi.net.au/e-
library/clinical/nsw-handover 

Recommended 
for local 

evaluation and 
process review 

Relates to 
standard key 
principles for 

clinical 
handover 

Local 
baselines for 
improvement 

Locally 
informing 
annual 

review of 
clinical 

handover 
processes 

Local 
usage 

As per local 
governance 

requirements 

These items are 
described in the 
“Annual Check 
up” at Appendix 

C of the 
Implementation 

Toolkit 

 
 

 
 


