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Soon after Sydney Local Health District (SLHD) was established, the Board expressed an 

interest in finding out whether their services and programs were provided in an accessible 

and equitable way. Equity focussed Health Impact Assessment (EFHIA) was identified as a 

suitable approach – this has been used internationally to ensure that health inequities are 

addressed by assessing whether policies, programs and services promote health and 

reduced potentially negative outcomes across the population. After consultation with senior 

executives and community representatives it was agreed to conduct four rapid EFHIAs on: 

hospital in home, renal services, environmental health services and the recently completed 

strategic plan. This case study describes the EFHIA on the SLHD strategic plan. 

 

EFHIAs are a structured, solution-focused and action-oriented process that seeks to 

enhance the impacts of policies, programs and services on health while mitigating potentially 

negative impacts. Evidence is gathered from a number of sources to assess the impact of 

the focus of the EFHIA, leading to recommendations for improving their impact. EFHIAs 

have a particular focus on equity. 

 

Sources of evidence included: a literature review, a review of community consultations, the 

LHD population profile and discussions with senior managers. The potential of each strategy 

to improve health and potential difficulties that may arise were assessed. From this 

assessment a number of key action areas were identified: the need for a focus on children, 

addressing the looming access problems related to ageing of the population, lack of data to 

confidently identify access and equity issues, increased focus on prevention, poorly 

integrated Primary Health Care services, increased opportunities for community 

engagement, and strengthened partnerships with other sectors and partners. 

 

The EFHIA has been very successful in bringing about change: 

 

Finding Action 

Child Health - A joint child health plan is being developed with the Department of Community 

Services  

Aged Care - An EFHIA will be conducted on the Aged Care Strategy 

- A Healthy Ageing Cohort is being developed 

Data - A Public Health Observatory  is being established to provide data and support to 

population health initiatives 

- An equity lens is being developed to use on routinely collected data 

Prevention - An LHD wide health advancement plan has been proposed 

Primary Health 

Care integration 

- A joint project with the Inner West Sydney Medicare Local, “Can Get Health in 

Canterbury”, is looking at ways of increasing links among community based services 

Community 

Engagement 

- Innovative ways of including marginalised groups are being explored 

Partnerships - Currently consulting with all the clinical directors to identify key partnerships they would 

like to see developed 

 

This research has demonstrated the potential for EFHIAs to identify and facilitate change to 

promote access and equity within local health services. 


