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Checklist to be commenced in the 
ward on any patient undergoing a 
procedure. 

Has a discrepancy 
been identified? 

Yes No Procedure can 
continue 

Procedure is not to 
progress until 
discrepancy is resolved 

Does the discrepancy 
involve patient 
identification, consent 
or site marking? 

No 

Discrepancy to be 
bought to the attention of 
the surgeon/proceduralist 
and resolved 

Yes 

Was the discrepancy 
identified during the 
“TIME OUT” process? 

Yes 

NoDiscrepancy to be resolved by 
the surgical team. The 
surgeon/proceduralist should 
decide the most appropriate 
course of action dependant on 
patient urgency 

Procedure 
cancelled?

Surgeon to complete IIMS 
notification, document incident and 
outcome in patient’s medical records 
and proceed with procedure 

Yes 

No

Discrepancy documented on 
checklist and procedure to 
proceed 

Patient to be returned to ward. Surgeon to 
complete IIMS notification, document 
incident and outcome in patient’s medical 
records and notify patient relatives. 

Does the discrepancy 
involve any other part 
of the checklist? Yes 

No 

Discrepancy to be resolved 
and documented in patient 
medical record and 
checklist 

No

Discrepancy 
resolved?

Are there any 
other 
discrepancies?

No

No

Are there any 
other 
discrepancies?

Are there any 
other 
discrepancies?

Discrepancy 
resolved?

Discrepancy 
resolved?

Surgeon to complete IIMS 
notification, document incident and 
outcome in patient’s medical records 
and proceed with procedure 

Patient to be returned to ward. Surgeon to 
complete IIMS notification, document 
incident and outcome in patient’s medical 
records and notify patient relatives. 

Patient to be returned to ward. Surgeon to 
complete IIMS notification, document 
incident and outcome in patient’s medical 
records and notify patient relatives. 

Yes

No

Yes

Yes

No

Yes

Yes

Yes

No 


