Draft Implementation Plan for Model Policy correct patient, site, side, surgery

Proceduralist
completes consent
& RFA forms

complete
*

Yes

Consent
Reviewed by

A) Pt presents to admission office (in person) Proceduralist

- office staff request pt to sign consent
B) Admission papers posted to facility & consent
not signed - paper worked flagged by office staff
for signing when pt presents for admission
(Both A & B undertaken in accordance with
PD 2005 _ 406:17:1(ii)&18)

rocedural site marked whers
relevant or Dg documented
clearly identifying site in MR
where relevant

Inform proceduralist

Proceduralist / delegate
requested to identify &
mark procedural site
where relevant Yes
A 4
Procedural site Yes g et 0
—— | procedure room /
oT
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Wards for
admission

Key: * Critical points (audit)

Admission to Ward

Theatre Preparation - Ward

Admitting nurse:
- Asks pts: full name, DOB, procedure & site
- Checks pts - MRN, DOB against armbands & paper work
- Checks consent form correct / completed for

Nurse:

-Asks pts: full name, DOB, name, procedure & site

- Checks pts - MRN, DOB against armbands &
paper work

- Checks consent form correct / completed for

*

Proceduralist /
delegate notified

No

Booking slip / theatre list &
consent correspond

procedure , site & signature

Consent NOT
reviewed

procedure , site & signature
- Checks to see if surgical site has been marked

Findings documented on pre — op check list *

Operating Suite

Designated Staff member to
perform full check
- Asks pts: full name, DOB, procedure
& site

Pt for transfer to OT. Theatre
escort and ward staff verify pt
details against:

- Checks ID band & consent form is Pt ID, MRN
correct for procedure & signature Name
DOB DOB
- Checks to see if surgical site marked Destination
*

1IMS form completed if anomaly
detected

Time out

Time out / Final
verification check

Final verification check:
- Pt: Name, MRN, DOB
- Pt details against consent form & theatre list
- Correct site, procedure, marking
- Consent form against booking slip
- Confirmation of correct Imaging data (Xray’s)
— Confirmation of imaging data against site of pathology
- Availability of equipment / prosthesis
*

Process must be
documented

May occur after pt has been anaesthetised
Should involve the entire team performing the procedure
ALL STAFF MUST STOP
Scrub Nurse calls time out
MUST BE AGREEMENT BEFORE TEAM PROGRESSES



