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Our Problem 



Feedback 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



• RNSH site visit 

• Executive sponsorship 

• Revitalised AM Bed Management Meeting started April 

2017. 

• Reinforced importance of accurate EDD’s & W4W’s.  

• ePJB MDT Meeting’s held prior to AM BM> increased 

accuracy 

• Expanded & reinforced attendance 

• Live FirstNet reinforces ED capacity 

• Collaborative approach to manage site demand 

 

 

 

 

 

The Solution 



Implementation 

• Accelerating Implementation Methodology 

 

• Executive Sponsors 

 

• Stakeholders 

 

• Communication 

 

• Barriers 



Where we are now 
• Operations Managers 

• Bed Manager 

• Operating Theatres NM 

• NUM’s (incl Paediatric and Maternity) 

• ICU & ED 

• Medical Imaging 

• Cardiac Diagnostics & Endoscopy 

• Transit Lounge & HiTH 

• Discharge Planners  

• ID CNC & Aged Care CNC 

• Casual Pool Manager 



Where are we now 
  

• PFP Bed Board, W4W & EDD, FirstNet, 

Rehab System 

• Early identification of LoS issues 

• Information Sharing e.g. Previous day 

D/C’s, Outliers, Staffing, LHD’s capacity. 

• Communication platform 

• Structured/Scripted. 

• Patient Flow ePJB’s rounding 



Patient Flow Template 



Impact 

“Thank you for listening to us, we now have more time to spend preparing for the 

day”.  
NUM, medical ward. 

 



Lessons Learned 
 

• Culture, Leadership, Governance 

& Sponsorship 

 

• Collaborating/Integrating with 

other Projects 

 

• Following Project Management 

Methodology 
 



Next steps…… 

• Sustain structure & efficiency 

• Using PFP prior to BM with G2G 

• Utilise predictive data from PFP  

• Embed 1 by 9 Project 

• Maintain Home Ward focus 

• Refocussing on strategy rather than 

reactional operations 

 

 



Thank you. 


