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The Predictive Tool 



The Admission & Discharge Curve 

Admissions 

Discharges 



Understand your ED in-flow 

• Number of presentations and peak times 
• Number of Ambulances 
• Admissions by Specialty 



Understand Your Discharges 

Weekends 



Understand your in-flows 

• Manage planned admissions along with anticipated capacity 

 



Manage your inpatients 

• Care Co-ordination: Realistic EDDs based on plan of care 



Manage Your LOS 



Manage Your Delays 



The Weekly Flow Meeting 

 GM/DO/DCS/DON 

 Capacity Predictions 

 Extended LOS (Over 9 days?) 

 W4W delays 

 Waitlist 

 Isolation issues 

 



Manage Your Outliers 



Understand Your Triggers 



Targeted Escalation 



Reactive strategies to avoid… 

• Open surge capacity 

• Cancel planned admissions 

• Escalate to encourage discharges 

 



Any Questions? 



 Understand your In-flows 

– ED activity 

– Planned 

 Manage Inpatient stays 

– EDDs  

– LOS  

– W4W 

– Outliers  

 

 



Contact us for: 

• Education and advice around the Patient Flow Systems 
Framework 

 

• Support and training on the Patient Flow Portal and 
Electronic Patient Journey Board 
 

 

patientflow@doh.health.nsw.gov.au  Tel 9391 9368 
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