
Ownership 



Ownership 
•  Something’s wrong 
•  I’m vulnerable 
•  I’m disadvantaged 
•  I’m disempowered 
•  It’s horrible 
•  I can’t question stuff 

Own their S
ickness 



#endPJparalysis – from a tweet to 
a movement 
 



#EndPJparalysis – a lineage traceable to 1993 
  
(Dolan B, Project 2000: Reflection and 
Celebration) 
 



BMJ 1947 

“Teach us to live that we may dread, 
Unnecessary time in bed. 
Get people up! And we may save, our patients from an early 
grave” 







65% 

35% 

Daily sitting/lying time in the community 
for older adults 

Standing/
Walking 

Harvey et al., 2015 



• VISION & PURPOSE 
• Communication 
• Involvement 
• Clarity 

           Create a Following 



• Responsibility 
• Stepping up 
• Owning a cause / issue / problem / success 

           Ownership 

Powerful & Empowering 



• No one listens 
• No real voice 
• No control 

MOPE 



           BMJ 1947 



Every single person in the health 
system makes a difference to 

Someone or Something 
 



If you see a problem / risk / hazard you 
own it! 
 
• Deal with immediate issue 
• Solve problem 
• Prevent recurrence 
• Hand it over to the person who can sort it 

           Ownership 



Circle of Concern 
•  Other people’s 

actions 
•  Other people’s 

behaviours & 
attitudes 

•  Things I have no 
direct control over 

Circle of 
Influence 

•  My Attitude 
•  My interactions 
•  Things under 

my control 

Covey (1989) 



IDENTIFY WHAT 
 MATTERS MOST 



The first man is asked what he is doing 

Laying these darn bricks 

There were three men laying bricks... 



The second man is asked what he is doing 

Feeding my family 

There were three men laying bricks... 



There were three men laying bricks... 

The third man is asked what he is doing 

 I’m part of a team building a school so 
that our children have somewhere to learn 

and the next generation are better 
equipped than us 



The Golden Circle Simon Sinek 





Why? 



Communication 
•  Most leaders under communicate 

by factor of 10 
•  Questions do not mean resistance 
•  Be real, honest and open 

It Takes Time 





Involvement 



Involvement 



Followers need Clarity 
 
 
1. Clarity of Purpose 
2. Clarity of Plan 
3. Clarity of Responsibility 



EXAMPLES 

#EndPJparalysis 



EXAMPLES #Red2Green 



1.  Patient’s time is the most important currency 
2.  10 days in hospital bed leads to 10 years of 

muscle aging in people over 80 (Gill et al 2004) 

3.  46% of people over 85 will die within a year 
of a hospital admission (Clark et al 2014) 

4.  If it was your last 1,000 days how many of 
them would you choose to spend in 
hospital? 

          Need a compell ing story? 

Here’s 4 



• What freedom do you have to suggest 
and create change? 

• What might you/your team(s) do that 
could sabotage your intentions around 
the last 1000 days? 

• How does saving patient time benefit 
you? 

             Ownership  Questions 






