ESTABLISHING A NEW AHA POSITION
	









Step 2 
Planning


Use the task list in Table 1 on Pages 18-21 to identify all tasks relevant to the service


Match the code from Table 1 to units of competency in Table 3 pages 24-26


Which AHP position/s would be best to supervise this AHA?


Which AHP position/s would be best to delegate to this AHA?


What professional development may be needed for the AHP in the area of working with AHAs?


What professional development will be possible for the AHA?





















Step 3 Implementation


Recruit to the position


Provide orientation to the position


Commence formal supervision and delegation


Commence relevant training if required

















Step 4               Evaluation and Review


What evidence would show that the clients' needs have been met?


What evidence would you need to show that the professional development and training needs for the AHP and AHA have been met?


What evidence would you need to show that supervision and delegation responsibilities and accountabilities have been clearly defined?















Step 1  Opportunity Identification


What are the client needs that the clinical service supports?


What is the level of Allied Health Service?


Identify any unmet client needs in the service delivery


Can these unmet client needs be met with an AHA?


Are there any resource/ funding options? 


















