
Personal Protective  
Equipment Strategy

Why does NSW Health need a PPE strategy?
The COVID-19 pandemic has altered the landscape of healthcare, changing how we deliver care and ensure 
the safety of our patients and health workers. 

PPE is an essential element in preventing the spread of the virus. It includes several different types of 
equipment such as: 

Who is involved in the strategy?
To develop, manage and implement the PPE 
strategy involves a coordinated effort across 
NSW Health organisations. 

Its priorities are informed by evidence and guidance 
from the Clinical Excellence Commission and the 
Agency for Clinical Innovation’s Critical Intelligence 
Unit which provides the latest evidence-based 
advice during the pandemic and beyond. 

Collaborating on the strategy involves people and 
teams from many different parts of NSW Health:

• Local health districts and specialty health 
networks

• NSW Ministry of Health
• State Health Emergency Operations Centre
• Clinical Excellence Commission
• Agency for Clinical Innovation
• Health Education and Training Institute
• HealthShare NSW
• Whole of Government Procurement Group. 

What does the PPE strategy 
mean for health workers?

The early challenges faced in NSW 
Health’s COVID-19 response have 
shaped the PPE strategy.

Putting it into practice across every local health 
district, specialty health network and 
organisation will mean:

• high-quality personal protective equipment is
always available for the people who need it.

• PPE is used to its best effect in the right
circumstances.

• people can access the latest training,
education and guidance on the use of PPE
whenever they need them, wherever they are.

• we have the best systems, tools and processes
in place to manage business as usual and
extraordinary circumstances.

NSW Health’s PPE strategy sets out how we will provide personal protective equipment to protect our 
health workers and patients, and keep people informed. 

The objective of the strategy is to ensure the safety of our patients and clinicians by providing adequate 
supply and clarity on the appropriate use of PPE at all times.

NSW Health is implementing a statewide strategy to ensure all health workers have 
the personal protective equipment (PPE) they need to protect them at work. 

This summary tells you about the strategy and how to stay up-to-date with the 
latest guidance on PPE as the COVID-19 situation evolves. 

Surgical masks Respirators (P2/N95) Gloves Gowns Face shields Safety glasses

Description

► Single-use, loose-
fitting cover to protect
the wearer’s mouth
and nose against
droplets

► Protects the patient
from exposure to the
wearer’s respiratory
emissions

► Single-use tight-fitting
cover to protect the
wearer’s mouth and
nose from exposure to
airborne transmission

► Must be fit checked to
provide adequate
protection

► Single-use gloves
made from latex, nitrile
or vinyl

► Protects both patients
and wearers from
exposure to infectious
micro-organisms
carried by the hands

► Single-use impervious
material gown that
covers as much of the
body as appropriate for
use

► Worn to protect the
wearer from coming
into contact with, or
transmitting, infectious
liquid

► Plastic face shields
that provide protection
to the wearer’s eyes
and other parts of the
face

► Face shields can be
single-use or reusable

► Fog-resistant plastic
goggles that provide
protection to the
wearer’s eyes against
droplets of bodily fluid

► Goggles can be single
use or reusable

CEC PPE 
recommended 

use2

► Direct care or contact
with confirmed or
suspected C199 case

► Areas of higher clinical
risk, as per standard
precautions otherwise

► AGP1 on suspected or
confirmed C199 case

► Direct care, contact or
AGP with confirmed or
suspected C199 case

► As per standard
precautions otherwise

► Direct care, contact or
AGP with confirmed or
suspected C199 case

► As per standard
precautions otherwise

► Direct care, contact or
AGP with confirmed or
suspected C199 case

► As per standard
precautions otherwise

► Direct care, contact or
AGP with confirmed or
suspected C199 case

► As per standard
precautions otherwise

Avg 2019 weekly
issuance3 133,135 32,158 1,895,313 131,924 978 2,431

Avg C199 weekly
issuance3,8,10

308,155
(+131%)

106,995
(+233%)

3,269,535
(+73%)

159,945
(+21% increase)

16,458
(1,583%)

2,673
(+10%)

Forecast usage 
at peak4,8,10

6,525,000
(+4,800%)

2,500,000
(+7,700%)

8,440,000
(+345%)

2,800,880 
(+2,020%)

2,520,000
(+257,600%)

72,950 
(+2,900%)

PPE includes different types of equipment that have experienced a surge in demand during 
the COVID-19 pandemic, with a high degree of variation within each product group

2

Notes: 1AGP = Aerosol-Generating Procedure, 5Include both sterile and non-sterile gloves, 6Include both sterile and non-sterile gowns, 7Include goggles & Safety spectacles, 8Percentage increases presented compared to average 2019 weekly issuance, 9COVID-19 
10These figures occurred despite a drop in occupied bed days of over 20% with few patients in hospitals with COVID-19, 11There is a high degree of variation in products purchased, with up to 95 different types of gloves
Sources: 2CEC PPE Quick Reference Guide, 3HealthShare NSW LHD Issuance Rate Comparison during COVID-19, 4HealthShare NSW COVID-19 Procurement & Supply Chain Operations Centre
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To achieve this objective, the PPE Strategic Work Program has been created and is 
comprised of five interdependent workstreams
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Mandatory education
Support completion of compulsory training modules and 
ensure clarity and consistency in information regarding 
the safe application of PPE

PPE guidance
Ensure that all agencies in the NSW healthcare 
system have clarity through access to clear, 
evidence-based advice and guidance

Stock, supply and availability
Promote consistent management of PPE stock across 
LHDs to ensure immediate and future supply

Coordinated communications
Create a trusting and a well-informed workplace 

through regular communications and reporting

7 days/week advice and support
Offer consistent, on-demand support for 

clinicians and establish a state-wide, 
centralised approach for escalation

People Governance & processes Data & technology

Core business 
enablers

PPE 
stocks 

and 
flows

Managing 
supply chain

Appropriate 
use of PPE
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How will the PPE strategy achieve its objective?
The strategy is split into five workstreams to ensure the safety of patients and health workers by providing 
PPE and clarifying how to use it:

The strategy details the transition from our initial pandemic response to maintaining business as usual, 
while also preparing for potential outbreaks and disruptions. 

Using the right systems, tools and processes we intend using lessons learned from the COVID-19 pandemic 
to ensure we are able to respond proactively.

Early achievements in NSW 
Health’s response to COVID-19 
We are reflecting on the early lessons learnt from 
our COVID-19 response and NSW Health has 
already made significant progress, for example: 

• In the 12 months to 30 June 2020, total whole  
of government spend on PPE in NSW was  
$1.1 billion. That will rise to $1.7 billion in the 
financial year to 30 June 2021. 

• Statewide stock on hand at the Whole of 
Government Warehouse as at 9 August  
2020 included 95 million surgical masks and  
41.5 million P2/N95 masks.

• The Clinical Excellence Commission has 
reviewed approximately 200 new PPE products.

• Between the end of January and 17 June  
2020 over 50 new COVID 19 resources were 
published on the CEC website. 

How can I stay informed?
• Visit the PPE webpage on the NSW Health 

website. 
• Visit the Clinical Excellence Commission’s 

Personal Protective Equipment webpage 
• for resources including guidance, training 

videos and posters.
• Visit the COVID-19 Communities of Practice 

website.
• Install the NSW Health COVID-19 MedApp 

which provides real-time information to 
frontline and other NSW Health staff.

http://www.health.nsw.gov.au/Infectious/covid-19/Pages/ppe.aspx
http://www.health.nsw.gov.au/Infectious/covid-19/Pages/ppe.aspx
http://cec.health.nsw.gov.au/keep-patients-safe/COVID-19/personal-protective-equipment
https://www.health.nsw.gov.au/Infectious/covid-19/communities-of-practice/Pages/default.aspx
https://www.health.nsw.gov.au/Infectious/covid-19/communities-of-practice/Pages/default.aspx
http://internal.health.nsw.gov.au/communications/medapp/

