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Endocrinology Network
 Established in 2007 to improve outcomes and services 

for patients with endocrine disorders

 To assist clinicians to develop best practice guidelines 
and Models of Care

 Involves clinician consultation across care continuum

 Improve patient care



Purpose
The NSW Model of Care for People with 

Diabetes Mellitus was developed for Health 
Services to use as a platform for best 
practice of the management of type 1 
diabetes, type 2 diabetes and gestational 
diabetes mellitus. 



Key Objectives
The key objectives of the NSW Diabetes Model of Care is to ensure that 

diabetes services are optimally configured to: 

 Improve the quality and quantity of life for people who have diabetes
 Prevent and delay the onset of type 2 diabetes
 Prevent and delay progression of diabetic complications, especially 

heart disease, renal failure, impaired vision and lower limb 
amputations

 Reduce inequities in diabetes service provision, particularly for 
Aboriginal people and other disadvantaged groups.

 Reduce preventable hospital admissions and Average Length of Stay 
for diabetes related conditions.



Self Assessment tool
The Self-Assessment Tool has been developed to partner the NSW Model of 

Care for People with Diabetes Mellitus. The tool assesses the five domains 
outlined in the document;

 Prevention - community awareness and prevention  

 Early diagnosis 

 Management - optimal initial and long term management 

 Complications - early detection and optimal management of complications  

 Acute Episodes - coordinated prevention and management of acute 

episodes



Put picture in of tool





Opportunities for implementation

 A summary report is generated after completion of self-
assessment tool

 This will outline recommend areas of need for 
improvement

 The summary report should be used by each health 
services to prioritise gaps in diabetes service care

 Once health services priorities have been completed, the 
ACI will work together with individual LHDs/Specialty 
Health Networks/Medicare Locals to develop an 
implementation plan. 



How will it be implemented
 Health services will establish an implementation plan 

developed from identified priorities for diabetes care. 

 The ACI team will meet with key stakeholders who are 
are interested in implementing aspects of the Model of 
Care 

 Implementation plans should be developed with 
individual needs of LHDs/Medicare Locals in mind for 
the best chance of success. 



Implementation team 
approach
 Implementation support - ACI Endocrine Network 

members, Manager and ACI Implementation Team 

 Engagement with LHD CE’s, Managers and Clinicians

 Engagement with Medicare Loacls

 Covering entirety of the patient journey

 Identification of LHD contacts:
- Existing Network members
- Contacts already identified LHD
- GP advisory group



Communication
The ACI team will present the Diabetes Model 

of Care and Self-Assessment Tool to 
interested stakeholders including:

 LHD Executives, hospital managers  and clinicians 
 ACI Endocrine Network Committee members
 Interested state-wide Executive groups
 A resource page is under development on the ACI 

website which includes a template for a Communication 
Plan and several example implementation plans



Benefits
LHDs who implement priorities identified from the 

NSW Model of Care for People with Diabetes 
Mellitus best practice standards may;

 Reduce re-admission rates into acute hospital 
settings

 Reduce co-morbidities associated with diabetes 
through healthy lifestyle programs promoted in the 
primary care sector

 Increase awareness of high risk groups at risk of 
developing diabetes



Evaluation
 The ACI will be developing an evaluation strategy

 Tools such as audits and surveys will developed

 Evaluation should be a part of the implementation plan  
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