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Current State of PFP Utilisation 

Utilisation Indicator 
YTD 2011 
(Jan-Aug) 

YTD 2012 
(Jan-Aug) 

YTD 2013 
(Jan – Aug) 

Overall Variance 
(2011 – 2013) 

# Successful User Logins 30,889 90,333 108,801 
77,912  

(~252%) 

# Inter Hospital Transfers 
Initiated 

13,188 29,744 36,479 
23,291  

(~177%) 

# Waiting for What Reasons 
Created 

0 45,308 46,756 
1,448 
 (3%)

1
 

Note 1: Waiting for What variance is for 2012-2013 
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Key Insight: 
• # successful logins into PFP for Jan-

Aug increased by ~252% between 2011 

– 2013 

• # Inter Hospital Transfers initiated for 

Jan- Aug increased by 177% between 

2011 - 2013 

Key Insight: 
• From Feb - Aug 2013 total number of 

active PFP users increased by approx. 
23% 
 

 (Active user = user who has logged into PFP at least once 

during the month) 



PFP functions to support NEAT 

• Improve PFP utilisation: 

– Clinician defined EDD > 95% 

– Review and case manage pts with extended LOS 

– Identify and repatriate outlier patients daily 

– Monitor IHT’s performance via clinical urgency 

– Review/escalate and resolve W4W delays on a daily basis 

– Aggregate W4W delay data for possible redesign projects.  

– Use Predictive Tool to understand and plan actions around demand  

and capacity mismatch. 



Bed Board 



Inter Hospital Transfers 

• Information about the number and clinical priority of inter 

hospital transfers 

• Identify current delays 

• Review performance and identify sites contributing to delays 

• Assists operational staff manage  beds across the LHD/SHN 

and addresses LOS reduction and waiting for what. 



 





Waiting for What 

• By reviewing "Waiting for What" reasons regularly, delays in 

care can be identified and managed effectively.  

• In a single glance you can see the main delays effecting 

patients across the hospital.  

• % of W4W should be around 15 -20%... currently ~ 3 to 10% 

• Feedback to staff the results of actions. 

 





 





Demand and Capacity Management 



PFP utilisation 

• Identify key staff in the organisation. 

• Clarify roles and responsibilities.  

• Identify knowledge gaps. 

• Provide Executive support for driving improved utilisation. 

• Contact MoH PFP Team for assistance 

 



Ministry of Health Patient Flow Team 
 

Telephone: 93919368 
 

patientflow@moh.health.nsw.gov.au 
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