Schedule C2: Response to Specific Post-Custodial Support Service Requirements – Stream 2

	Weighted Selection Criteria 1 (W1) – Established service provider with effective and sustainable operations

Word Guide: 1,000-1,500 words


	Demonstrate your organisations’ effective and sustainable existing operations and delivery of community-based care coordination and psychosocial support. Please include:
· How long the organisation has been in operation, its office locations and service areas (including outreach or virtual services)
· Detail of the full range of relevant programs and services currently provided including service users
· Evidence of experience in providing services for the people exiting custody and/or demonstrated understanding of their complex needs 
· Demonstrated track record of psychosocial treatment and/or support for people at risk of AOD-related harm
· Current financial sustainability including total funding for 2022-23 financial year, indicating specific source (e.g., State, Commonwealth, private and/or community). Include approved funding for 2023-24 and 2024-25.
· Provide evidence of effective operation for each program including outcomes measures used by the organisation 
· Details of corporate governance arrangements including accreditation, quality assurance, internal controls, incident, and risk management systems. 
· A clear articulation of the clinical governance framework.

	Response to W1 (Established service provider with effective and sustainable operations)
Word Guide: 1,000-1,500 words (20%)



	Please also fill in the template for each relevant Program delivered (copy, paste and populate table for additional programs). If a partnership or consortia approach is being considered, each partner is to provide advice relating to this selection criteria. This table is not included in the word count. 
Current Service Program and Organisation/s Responsible for Governance and Delivery

Service location(s)

Number of years Program has been provided

Funding Provider and 2022-23 Funding Amount

Target client group and description of services provided 

Number of Participants in 2022-23
Expected program funding for 2022-23 to 2024-25
Program: 

Location(s) of Service: 

Funding Provider:

Organisation/s responsible for: 

i) Governance:
ii) Delivery (if different):

Number of years Program has been provided:

Funding amount 2022-23: 

$_____________




	Weighted Selection Criteria 2 (W2) – Service model and partnerships
Word Guide: 2,000 – 3,000 words

	In this section you need to describe your proposed service model. Provide details on what services you will provide for people leaving custody in NSW who are at risk of harm from AOD and how you will provide them. The service model must align with the Clinical Care Standards: Alcohol and Other Drugs Treatment  principles and standards, and meet the activity descriptions and requirements of the relevant sections in the AOD NGO Service Specification Guideline 
Include details about:

· Where you will provide the services, including specific correctional centres you will provide services in.

· How many hours of service you will provide weekly/annually

· How these services will be flexible and tailored to individual client needs.
· Referral pathways (entry and exit) and care pathways:

· Arrangements to ensure these services are linked in with clinical AOD care to address any AOD treatment needs 
· How your service will identify and respond to clients whose AOD issues are escalating and require referral to other specialist treatment.
· Plans and agreements in place to accept referrals from Justice Health NSW +/- private corrections facilities and agreement to gain approval from the Department of Community and Justice to arrange access approvals if successful*, 

· How clients would be linked to other programs and services they need including coordinated supported referrals to employment, education, housing and training, aged care, NDIS and health or social services, Aboriginal Community Controlled organisations and Aboriginal health services.

· How you will mitigate the identified risks, issues and challenges identified on page 26 of the Grant guideline.
· Describe how demand for the new service will be managed, particularly relating to intake, assessment and management of waiting lists and prioritisation of clients with the greatest need.
· How your organisation supports and enhances consumer, family and carer, and community participation in service delivery.
· Describe your proposed approach for information sharing across service providers.
* If under negotiation, the agreements must be finalised before contract can be signed.
Please respond to the criteria in the response section below. Responses need not be limited to the essential services listed above.



	Response to W2 (Service model and partnerships)
Word Guide: 2,000-3,000 words (30%)



	Weighted Selection Criteria 3 (W3) – Engagement and consultation in service design and delivery Word Guide: 500-750 words

	In this section you need to demonstrate how you have incorporated consumer, family, carer and community views in your service design, and how you intend to seek and consider their ongoing feedback to inform and improve the service 
· How your organisation has ensured meaningful consumer, family and carer, and community participation in the design of this new service. 
· How will meaningful service user consultation continue to be undertaken during the service delivery phase.


	Response to W3 (Engagement and consultation)
Word Guide: 500-750 words (15%)



	


	Weighted Selection Criteria 4 (W4) – Culturally safe service delivery 

Word Guide: 600 – 1,000 words

	Demonstrate your capacity and experience in delivering a culturally safe and accessible service which ensures engagement with groups with diverse needs including Aboriginal, refugee and other culturally and linguistically diverse (CALD) groups, and lesbian, gay, bisexual, transgender and intersex communities. 
Include information about:
· Your commitment to workplace cultural safety that demonstrates an understanding of the importance of cultural determinants of health.
· Evidence of delivering high quality, culturally safe care coordination, counselling and support for Aboriginal people, refugee and other culturally and linguistically diverse (CALD) groups, and lesbian, gay, bisexual, transgender and intersex communities. 
· Your organisation’s Aboriginal employment strategy and current and projected numbers/ratios of Aboriginal staff in frontline and corporate/management roles.
· How the new service will be staffed to ensure it is culturally safe
· An Aboriginal Health Impact Statement, that describes a) the health context for Aboriginal people, b) the potential impact of the program on Aboriginal people including approaches to mitigate any undesired effects, and c) engagement with Aboriginal people in the planning and delivery of the service.* Please provide a letter of support from any Aboriginal community-controlled organisations you collaborate or partner with.
· How your organisation will measure outcomes for Aboriginal clients.

* The Aboriginal Health Impact Statement is not required for any ACCOs applying for stream 2, however relevant letters of support from partner ACCOs are encouraged as evidence of operational collaboration.


	Response to W4 (Culturally competent service delivery)
Word Guide 600-1,000 words (20%)



	Weighted Selection Criteria 5 (W5) – Budget, Staffing and Implementation 

Word Guide: 1,000-1,500 words

	You will need to provide evidence of the organisation’s capacity and readiness to implement the required service model within the timeframes. Detail a timetable for implementing and commencing the service (please complete the Implementation Template (returnable schedule E), including:
· How services will be established and delivered, including all key logistics and how any challenges would be managed. 
· Your proposed geographical service delivery boundaries, together with any identified logistical challenges associated with geography and distance and how they will be mitigated.
· Detail the staffing arrangements (including qualifications and award in the staffing template provided (returnable schedule F) and process for recruiting and retaining staff for the program.
· Describe the skills and qualifications of personnel involved in delivering the proposed service and activity including diversity and inclusion training and trauma informed practice.
· Identified positions for Aboriginal staff and peer workforce, and specific strategies and support for those staff  
· Describe the organisation’s workforce capacity and systems to deliver both the proposed service and activity, and to provide adequate clinical supervision and professional development to staff.
· Detail how timely and accurate reports of program activity and client outcomes will be delivered.
· An explanation of the data collection system you will put in place to measure program activity and outcomes.  What data will you collect and how will it be collected? What patient experience measure/s will you collect?
Provide details of the project’s proposed budget in the required format during implementation period and once the service is fully operational according to the information provided on funding availability over the four-year period. Please also complete Budget Template (See Returnable Schedule D);
1. Describe any proposed innovations and/or approaches to ensure the service is as cost effective and sustainable as possible

	Response to W5 (Budget, Staffing and Implementation)
Word Guide 1000-1500 words (15%)
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