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Involuntary Drug and Alcohol Treatment Program (IDAT) 

BROKERAGE FUNDING GUIDELINES 

Definition 

For the IDAT program, brokerage refers to the use of funds to support and/or facilitate a patient’s 

treatment, psychosocial welfare and recovery in the community. The funds are to be mainly used as 

part of the ‘community based’ voluntary component of the IDAT program, which patients may be 

involved in for 3-6 months after their involuntary treatment period (i.e. 28 days). The funds can also 

be used as part of the involuntary part of the program as required (e.g. travel to/from treatment 

centres). Preliminary research has been carried out to inform the model of brokerage used. Due to 

the unique nature of the IDAT program – i.e. being the only program of its kind in New South Wales, 

a combination of a number of existing models of brokerage have been considered to inform the 

development of this model. The Brokerage model used is loosely based on that of the Aboriginal 

Housing and Accommodation Support Initiative (Aboriginal HASI) also managed by the NSW Ministry 

of Health. 

Brokerage funds  
The Mental Health and Drug and Alcohol Office (MHDAO) provides up to approximately $600,000 in 
total per annum, or $6,000 per patient, per annum, to the two participating treatment centres, via 
their Local Health District Office (LHD) to be used specifically for brokerage in the IDAT program. It is 
recommended local arrangements be made to embed processes to access these funds. The funds 
are allocated as part of the annual budget supplementation to each relevant LHD.  
 
The intention of providing brokerage funds is to enable treatment centres to adequately assist in the 
sustainable, individually focussed, recovery of the patient as they commence their reintegration in 
the community.  
 
Principles for using IDAT Brokerage funds 

 Brokerage funds are to be used for an individual’s treatment costs and/or costs associated 
with their psychosocial welfare and recovery.   

 Funds should be used for those items or services that are not routinely or universally 
provided/funded by local, state or federal government  

 Funds are to be used on a case by case basis and the distribution of the overall pool of funds 
among patients should be determined by the treatment centre on the basis of need per 
patient or group of patients. 

 For example, although there is approximately $6k provided per patient, a patient may only 
require $2k of this allocation for their support and recovery in the community (in the 3-6 
month timeframe). The remaining $4k may then be used on another patient with a higher 
level of need or more expensive treatment costs required for their psychosocial welfare and 
recovery in the community. There may be a group of patients with similar needs (see list of 
uses of brokerage below) which the treatment site may then choose to pay for (using the 
brokerage funds) as a group. 

 The IDAT team has discretion to alternate appropriate use of these funds for the purpose of 
enhancing community treatment options e.g.: they may also consider purchasing more 
universal services such as a treatment place in rehabilitation, supported accommodation etc 

 
Funds may be used for the following*:  

 Transportation to and from treatment centres   

 Transportation to attend aftercare specialist appointments 
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 Private services such as psychology, psychiatry and other services integral to the patients 
ongoing recovery and wellbeing 

 Costs associated with rehabilitation services (e.g. NGO and private sector providers, 
residential treatments etc) 

 Medications not covered by Pharmaceutical Benefits Scheme (PBS) 

 Costs associated with maintaining relationships with family (e.g. transport to visit family 
members, a family event etc) 

 Subcontracting of other health professional/independent contractor clinical services 
provided to assist in the recovery and well-being of the patient e.g. self help groups and 
access to other health services such as dental, optical, podiatrist etc 

 Funding to LHDs to assist with completion of IDAT Outcome Tools 

 Vocational or educational costs (e.g. transport to job interview, skills and training courses, 
textbooks, equipment, and where a patient is undertaking an accredited or recognised 
educational course for example at TAFE - a computer, internet connection, new 
clothes/accessories for job interview etc) 

 Assisting with accommodation costs and establishing a home environment (e.g. paying bond 
on a new place of residence, removalists services for move in/out, first big ‘grocery shop’ 
(excluding alcohol and cigarettes), washing/dry cleaning services, cleaning and insect 
exterminator services on move in etc, basic essential furniture etc). This includes short-term 
(interim) or short – mid-term (as per individual brokerage fund limits permit), housing and 
tenancy management costs. 

 Recreational or social activities that may improve the psychosocial wellbeing of the patient 
e.g. extracurricular activity  - in a sporting team or club, attendance at a social event of 
interest e.g. theatre production, dance classes, community event, conference, seminar, 
health and fitness programs etc 

 Crisis management / mentoring services 

 For Aboriginal patients (and/or Torres Strait Islander patients as applicable), funds may be 
used on the patient’s family or community where the activity/item relates to the improved 
psychosocial wellbeing of the patient as determined by the IDAT clinician in consultation 
with the patient (note monies will not be given directly to family members or their 
community). This recognisees the important role of the family and community in many 
Aboriginal and Torres Strait Islander peoples concept of health and wellbeing. The 
activity/item may be treatment based or community based.  

 Other activities deemed to be of value for the patient’s sustainable recovery 
*Transportation and assistance can include plane flight costs as applicable. 

 
Funds should not be used for the following: 

 The purchase of luxury items or entertainment goods (e.g. surround sound systems, 
computer games/video games, non essential electronic gadgets) 

 Non essential white goods 

 Expensive or unnecessary jewellery and designer clothing 

 Alcohol and cigarettes 

 Medications other than those prescribed by a GP/specialist or available over the counter 

 Non essential beauty treatments (e.g. cosmetic surgery) 

 Fast-food 

 Cars 

 Travel for leisure   
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Procedure  
 

The above use of brokerage monies is intended as a guide and final decisions should be based on 
clinical assessment of need and ongoing case management requirements. An exhaustive list of 
usages of the brokerage funds has not been provided. This is in recognition of the diversity of 
patients and their individual needs and circumstances. Decisions on exclusions and inclusions on 
brokerage items should use the following checklist in the first instance if not explicitly listed above. 
All criteria should be met before using the brokerage monies for a patient: 
 

CHECK YES 

Is the patient about to begin/enter the community 
based program component of the IDAT 

 

Will the provision of this item lead to a sustainable 
improvement in the patient’s biopsychosocial welfare 
and medical recovery 

 

Will the provision of this item incur an additional cost 
which cannot be met by the treatment centre 

 

The item is not provided/paid for by the 
state/Commonwealth government within a reasonable 
timeframe or within a time pertaining to the patient’s 
medical biopsychosocial welfare and recovery 

 

 INCLUDE 

 
 

Local procedures re the detailed process of the administration of brokerage funds in each treatment 

centre should be followed (e.g. accessing funds from the LHD, relevant local staff administrative 

processes etc); however these procedures should comply with the frameworks provided in these 

guidelines.  

Reporting and records 

It is requested that every six months, the treatment centre (ideally) provide a report on brokerage 

expenditure to MHDAO using the templates provided at Appendix A. Providing these reports will 

enable MHDAO to monitor whether the brokerage model is working and is feasible for treatment 

centres. The reports will also ensure MHDAO is able to keep track of the quality of the Brokerage 

Model and obtain an idea of its impact on patient lives. Having this information will enable MHDAO 

to continually review, evaluate and improve the Brokerage Model. 

Copies of receipts/invoices are not requested to be attached to the six month progress report to 

MHDAO, unless in the case of a single transaction of the full brokerage amount per patient (i.e. a 

single transaction of $6k). It is advisable that treatment centres maintain a record/copy of 

receipts/invoices for all brokerage transactions. 
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                                       Coversheet 
Use of brokerage Funds – 6month report to MHDAO 

   (attach reports at Appendix A to this coversheet every six months and send 
to MHDAO) 

 

6 month period  
 

(dd/mm/yy – dd/mm/yy) 
 
 

What were the IDAT 
brokerage funds used 
for during this period  

(list items: xxx, xxxx, xxxx) 
 
 
 
 
 
 

No. of patients in the 
community based 
component of IDAT 
during this period 

 
 

How many patients 
received brokerage 
funding during this 
period 

 
 

Total brokerage funds 
spent during this 
period 

$XXX.XXX 

Which client groups 
benefited from IDAT 
Brokerage funds 
during this period  

(Aboriginal/Torres Strait Islander, CALD, Rural and remote, staff, 
other)  include numbers e.g. CALD (3) 
 
 
 
 
 

Main ways patients 
benefited from the 
funds during this 
period 
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Use of Brokerage Funds 
(this form to be filled in per patient) 

Staff name and 
position/treatment 
centre 

Date 
brokerage 
monies used 
(dd/mm/yyyy) 

Brokerage 
item (and 

where/who 
purchased from) 

Cost of 
Brokerage 
item ($0.00) 

Purpose of 
Brokerage item 

Benefits of brokerage item to 
patient’s recovery (how is item 

contributing to the sustainable recovery of 
the patient in the community?) 

1.       
 
 
 
 

2       
 
 
 
 
 

3       
 
 
 
 
 

4    
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