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Our Innovation: How We Improved 

Care/Services

Robotic Surgery in a public hospital



Nepean Hospital



Strong location and position





VISION



Ingredients for telesurgery

1. Telehealth technology

2. NBN

3. Robot



Nepean Telehealth Technology 
Centre

• Education

• Telemedicine

• Teleconsultation

• Teleradiology

• Information services





Robotic Surgery





Da Vinci Robot







Advantages

• Shorter hospital stay

• Less blood loss

• Less need for blood tranfusion

• Lower risk of complications

• Lower risk of wound infection

• Fewer days with catheter

• Less pain

• Faster recovery and return to normal activities



Our Inspiration: The Start of the Journey

Management 
support

Clinician support

Culture of 
innovation

Ministry support



Our Idea Comes to Life

Business Plan

Surgical Services

Management

Ministry Panel

Independent Panel

External Consultant

Treasury

CFO

DG

NSW Public Works



Our Insights: What We Have Learned

Vision

Is it worthwhile?

Is it safe?

Is it effective?

Patience

Patience

Patience


