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The unexpected...aka
that ‘What the's ?7?7”
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Results

- Target: 50% reduction of paediatric falls in the ward
- Result: actual reduction rate of 78%. Only 1 fall within the ward occurred during this
period, an unwitnessed slip- no resultant injury.

To achieve this result: staff completed at total of 2668 rounds, a compliance rate of 70%
over six months.

During the 2668 rounds the FMs identified and addressed a total of 116 hazards/risks

3 key points

- Involve staff, patients and their families
from the outset.
- Don’t over intellectualise or complicate.
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