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Meet May, Elvirio, and Jack
What do they expect?



Value:

Value has different definitions in different context: 

• Policy makers and health economists
• Front line clinicians and health workers 
• Patients and their families

Links to the quadruple aim 

Value = Quality (Tq & Sq &Sa)
Cost



A shared dream
• Improved access: “Health care team, be there when I need you”

• Accountability; "Take responsibility for making sure we receive the 
best possible health care"

• Comprehensive: “Provide or help us get the health care, information 
and services we need”

• Continuous: “Be our partner in time in caring for us”

• Co-ordinated and integrated: “Help us navigate the health care system 
to get the care we need in a safe and timely way”

• Patient Centred: “Recognise that we are the most important part of 
the care team, and that we are ultimately responsible for our overall 
health and wellness”

• Implementation of Oregon’s PCPCH Program: Exemplary Practice and 
Program Findings. Final Report, September 2016

Primary Health Reform Steering Group Recommendations September 2021.pdf

https://consultations.health.gov.au/primary-care-mental-health-division/draft-primary-health-care-10-year-plan/supporting_documents/Primary%20Health%20Reform%20Steering%20Group%20%20Recommendations%20September%202021.pdf


From the Quadruple aim 
to the Quintuple Aim

• Mate K. On the Quintuple Aim: Why Expand Beyond the 
Triple Aim. Institute for Healthcare Improvement. 4 Feb 2022. 
Available at: http://www.ihi.org/communities/blogs/on-the-
quintuple-aim-why-expand-beyond-the-triple-
aim?utm_source=IHI_Homepage&utm_medium=Rotating_Feat
ure

http://www.ihi.org/communities/blogs/on-the-quintuple-aim-why-expand-beyond-the-triple-aim?utm_source=IHI_Homepage&utm_medium=Rotating_Feature


Lumos: Leveraging intrinsic 
motivations



Lumos –good for understanding your “market”



Lumos: good 
for showing 
“your value”



Lumos: 
shining the 

light on 
“shared 
savings”



Lumos: good for QI





Thank 
you
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