Example of a Forum Agenda 

	Time  
	Agenda Number and Item
	Name of person leading discussion

	1100-1115
	1. Acknowledgement of Country and Attendance/Apologies
	Chairperson


	1115-1200


	2. Introductions ‘Round the Table’ Report: who, where from, what  role, what participant would like to get out of Forum
	Individuals present

	1200-1240


	3. Items for discussion:

  3.1  Workplace issues

  3.2  Community issues

  3.3  Trainees’ issues/education needs

  3.4  Terms of Reference

  3.5  NAIDOC Week 2011

  3.6  Mental Health Month Aboriginal Awareness     
  3.7  Aboriginal Mental Health Workers Forum

	Chairperson

	1240-1300
	4. Yarn – lunch provided
	

	1300-1315
	5. Action Item (continues until finalised)

  5.1 Aboriginal Service Directory


	Chairperson 

Person responsible for action

	1315-1330
	6. Suggested items for discussion and future presentations (for next meeting)

  6.1  ED Clinician  
  6.2  Referrals and Medications, Authority scripts for Inpatient Unit post discharge to community with no GP access
  6.3 Centralised intake, CMHT Intake Meetings and referral process for community
	Registered Nurse
Psychiatrist

Clinical Co-Coordinator



	1330-1400
	7. Case review for discussion
	Trainee or AMH Worker

	1400-1500
	8. Presentation by service provider relating to case review, followed by questions and discussion
	NGO, Health provider,
AMS


Information provided by Bronwyn Pascoe, Clinical Leader Aboriginal Mental Health, HNEAHS
� Chairperson allocated at end of current Forum for next Forum








