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ACI acknowledges the traditional owners of the land that we work on.
We pay our respect to Elders past and present and extend that respect 

to other Aboriginal peoples present here today.





A bit about me 



• Co-design – what, why and how 

• Co-design stages:
• Start up and engage
• Gather
• Understand
• Improve

What we will cover



About the Agency for 
Clinical Innovation
Our key areas of expertise



Consumer partnership 
and improving health 
experiences are key 
goals for NSW Health 



Designing with people, not for people

What is co-design?

Co: Collaborative / cooperative / collective (together)

Design: Practice / process to make stuff 

Making stuff together to improve a situation



• Process - Methodology

• Practice – Tools and Techniques

• Principles –
• Equal relationship between everyone
• Consumer and clinician leadership from the 

beginning
• Planning, designing and producing services with 

people who have experience of the problem 
means the final solution is more likely to meet 
their needs 

What is co-design?



Designing with people who have lived experience of the problem we are 
trying to solve, or service we are trying to improve (consumers, patients 
and staff) makes sure the solution actually meets their needs

Why do we co-design? 



Start up 
and engage

Gather

Understand

Improve

How does ACI’s co-design methodology work?

Steps Description

Start up 
and engage

Frame the project problem, build the 
team and get ready for co-design

Gather Build understanding by learning from 
lived experience

Understand Make sense of what you have learnt; 
identifying the key touchpoints and 
opportunities to improve

Improve Create solutions; prototype, test and 
learn; adapt; implement and evaluate



• Pre-determined outputs
• Reactive environments
• Short time frames
• Resource limitations
• Availability of staff and consumers
• Before 2023, no standardised remuneration 

process for consumers 
• Lack of staff capacity / knowledge of co-design 

and power sharing 
• Need for additional time when interpreters 

required, or when working with hardly reached 
populations 

Health context impacts on co-design 



Using a mosaic approach to engagement 



• Team roles

• Build connection and safety

• Develop co-design skills

• Shared understanding of the 
problem 

• Plan together 

Step 1: Start up and engage



Step 2. Gather

• Identify what you need to know, from 
who and why

• Decide on the approach you will take to 
gather an understanding of lived 
experience

• Observe, talk to and learn from people

• Remember: WITH, not FOR



• Make sense of the information 
you’ve gathered

• Identify key insights and 
opportunities to improve

• Reframe

• Validate

• Remember: WITH, not FOR

Step 3: Understand



• Generate ideas (brainstorm!) 
 
• Prioritise ideas

• Create things to test

• Test with a wider group who use and 
deliver services 

• Close feedback loops

• Remember: WITH, not FOR

Step 4: Improve



• Reminder – you can use co-design practices 
without having to commit to a full co-design 
project if you’re not able to.

• Solutions finalised by co-design team, with all 
feedback in testing phase considered

• Sponsorship

• Feedback to all involved in all phases

• Celebration

• Moving onto implementation

Next steps

Image sourced from Getty Images

https://www.gettyimages.com.au/


https://aci.health.nsw.gov.au/projects/co-design

https://aci.health.nsw.gov.au/support-for-innovation/working-with-consumers

 

Use our resources 

https://aci.health.nsw.gov.au/support-for-innovation/working-with-consumers
https://aci.health.nsw.gov.au/support-for-innovation/working-with-consumers


1 Reserve Rd
St Leonards NSW 2065
T + 61 2 9464 4666
F + 61 2 9464 4728
aci-info@health.nsw.gov.au
www.aci.health.nsw.gov.au
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