
Critical Care areas are recognised as having high
patient mortality, frequent challenging ethical
dilemmas and high stress environment that may

lead to compassion fatigue and burnout

A nurse’s resilience, the ability to bounce back
from difficult or challenging situations, has the
potential to improve the quality of care, patient

outcomes and also staff retention

Cultivating both personal and team resilience
within our organisations is essential to enable

this

Case for Change

Growing Strong in Critical Care
Medicine

Our Hopes

support the development of team leaders within
Critical Care Medicine to improve and influence

a resilient workplace culture

Use the "Resilience at Work Team Model (R@W
Team)" (McEwen 2016) to support participants to

co-create resilience building strategies to
enhance individual and team self care and

wellbeing

Sustain a resilient workplace culture within the
Critical Care Medicine Unit

Growing Strong
 30 team leaders were invited to participate in

a reflective and interactive workshop
designed to create a safe learning space where
CCM leaders could explore their understanding
of resilience and their potential to influence

and lead others

7 components of the R@W team model were the
focus of the content, including strength

spotting, challenges faced (circle of concern
& circle of influence), self-care & wellbeing

& Feedback culture

Small group x6 co created resilience building
strategies, using SMART goals and action plans

to enable transfer of learning

Being Strong

Evaluation: Quantitative Analysis of pre &
post workshop surveys (at 6 weeks)

demonstrate a transfer of learning &
continued resilience building behaviours (see

Graph)

6 co-created resilience building action plans
were developed by participants using SMART
Goals to enhance resilience across the unit 

Examples include:

A wellbeing Space

  1 . S t a f f  p h o t o  b o a r d  –  f o r  n e w  s t a f f
2 . D e v e l o p m e n t  o f  C C M
c o m m u n i c a t i o n  t o o l

3 . C C M  S o c i a l  c o m m i t t e e
4 . S e l f  a l l o c a t e d  n u r s i n g  t a s k  l i s t s

5 . C C M  s i g n i f i c a n t  e v e n t  l o g  f o r  s t a f f
6 . T / L  t e m p l a t e  f o r  r e p o r t i n g  C C M

s h i f t  a c t i v i t y

1 .  N e w  f u r n i t u r e
2 .  Y o g a  M a t s

3 .  S t a f f  l e d  y o g a  a n d  K i n d  m i n d
e x e r c i c e s  

4 .   m e d i t a t i o n -  B a s e d  w e l l b e i n g
&   C o m p a s s i o n  F a c i l i t a t i o n

Staying Strong

reflective supervision is Facilitated by CCM CNC
using a reflective tool to capture feelings
& explore challenges. This critical dialogue
supports healthy coping strategies to build a

resilient workforce 

 Workshop content has been adapted to other
contexts (including transition to professional

practice (TPP) & Mental Health nursing) 

I'm finishing on time,

prioritising & delegating work &

focusing on what I can

influence rather than things I

cannot change

NUM, CCM 8 Years

I'm taking a step back and

thinking more before

negatively reacting to a

situation. Thinking of the

needs of others &

providing support &

keeping my own emotions

in check. Take a deep

breath & think before
actingRN, CCM 20 Years

What are you doing
differently?
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