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The Five Behaviors and Your Team
Below are your team's results for each behavior. The left side of the pyramid

shows your results from the Sunday, April 02, 2017 assessment. The right side of
the pyramid shows your results from the Friday, September 08, 2017

) MEDIUM Significant increase
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Significant increase

QOutcomes

Results from the initial workshops showed a significant improvement in ‘ Significant increase

all Five Behaviours of a Cohesive Team that were targeted in training. In |
particular, commitment has now become an area of strength for the team - Significant increase
(Box 1). ,
Six months post workshop, 100% of staff reported via a repeat staff Significant mcrease
survey that their team has functioned more effectively and become more —

productive since the second workshop (Box 2).

Sunday, April 02, 2017 Friday, September 08, 2017

Summary of Your Team Survey Resuits
Your assessment scores indicate that commitment is fikely an area of strength for

IMPROVING TEAMWORK HAS SIGNIFICANT wm%m%mmﬁmwmm

IMPACTS ON THE PATIENT EXPERIENCE AND Sinoe the last assessmun.
PATIENT SAFETY.

An increase in IIMS reporting indicated the staff are more vigilant in
preventing potential falls and willing to report near misses.

This can be observed by the increase in SAC 4 (defined as a near miss)
reports from 2 to 21 (Box 3).

Complaints have reduced by 55% (N = 20 to 9).

Next steps
Our initiative demonstrates that staff are engaged and willing contributors

to enhancing a culture of safety in the ward.

Graythwaite 5 team are now a cohesive team strongly aligned to NSW
Health CORE values.

Moving forward, the focus will be maintenance of a cohesive team and
patient safety to create a safe, person- centred culture.




