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Good oral health is essential  
to a persons̓ lifelong health and 
wellbeing. It ensures a persons̓ 
quality of life, and their ability to  
eat, speak and socialise is not 
compromised1. 
The oral health status of people living in NSW is 
comparable to other states and territories in Australia1. 
However, there are disparities amongst age groups and 
population groups that result from various social, 
environmental, and economic factors. 

In Australia, there is no universal access to oral health 
care as it is not covered by Medicare. NSW public dental 
services focus on providing free dental care to 
populations who are most in need. This means that care 
is available for all children under 18 and adults with a 
Pensioner Concession Card, a Health Care Card or a 
Commonwealth Seniors Health Card. 

A populationʼs oral health is frequently measured by  
the occurrence of the two most common oral conditions: 
dental caries (tooth decay) and periodontal disease  
(gum disease). In Australia, oral diseases are common 
chronic conditions with significant health impacts and 
costs1,2. Many oral health conditions share common risk 
factors with other major non-communicable diseases 
(chronic conditions)3. As chronic conditions, many oral 
diseases are preventable and treatable in their early 
stages, with changes to diet, fluoride exposure,  
and oral hygiene3.

The purpose of this Strategy is to guide coordinated 
action for what oral health care in NSW will look like  
in 2032. Through the directions outlined in this strategy, 
NSW Health is committed to reducing dental disease 
and providing equitable access to oral health care for 
our patients. The future of oral health care is about 
promoting dental practitioners as essential health 
providers and improving the engagement and links 
between oral health and a personʼs overall health. 

This Strategy has been designed in collaboration with 
consumers and stakeholders including public health 
organisations, Aboriginal community controlled health 
organisations, relevant government organisations, 
dental and oral health peak bodies and associations, 
tertiary institutions, and non-government agencies.  
The Strategy will be implemented in partnership  
with consumers of public dental services, and the 
stakeholders who collaborated in its design.

 

Brush your
teeth morning

and night

Eat more
fruit and

vegies

Choose
water as
a drink

Have regular 
dental 

check-ups
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These five strategic directions address our vision:
1. Improving oral health wellness 
across the population
NSW Health will focus on health prevention strategies 
that aim to reduce oral diseases across the population, 
throughout a person’s lifespan. These prevention 
strategies are aligned with NSW Health’s principles  
that work to reduce common risk factors for chronic 
disease, for example, programs to reduce tobacco  
and alcohol use, to increase healthy weight in children 
and adults, and increase access to fluoridated water.

2. Providing safe, high quality  
patient-centred care. 
As part of providing safe, high quality care,  
NSW Health is committed to delivering value  
based health care, which centres on improving:

• health outcomes that matter to patients,
• experiences of receiving care,
• experiences of providing care, and
• effectiveness and efficiency of care4.

NSW public dental services aim to provide efficient,  
safe and high quality services that are prioritised 
equitably and are within benchmark waiting times.  
A particular focus will be on ensuring that patients  
from priority populations receive equitable care and 
experience equitable outcomes that matter to them.   

3. Delivering truly integrated care 
In integrating care, there will be an emphasis on building 
linkages, referral pathways within the overall health 
system and enhancing care for our priority populations. 

NSW Health will continue to foster strong working 
relationships between the dental and medical 
professions and key professionals in Aboriginal 
community controlled health organisations, aged care, 
social services and for patients who are refugees and 
asylum seekers. 

4. Enabling research, innovation  
and health technologies 
NSW Health recognises the importance of embracing 
technological change and the positive impact that 
research and innovation can have on improving 
efficiency and effectiveness of oral health care  
delivery. NSW Health will work to foster research 
partnerships with tertiary education, research 
institutions and professional bodies to cultivate 
evidence-based innovation. NSW Health will drive  
to maximise the use of data to provide efficient,  
high quality clinical outcomes for our patients.  

5. Supporting and developing  
our workforce 
NSW Health recognises that we need to build the 
capacity and capability of our workforce to provide 
patient centred care for better health outcomes.  
It endeavours to support and develop the Aboriginal  
oral health workforce by developing opportunities for 
culturally safe career and development programs.  
NSW Health aims to inspire the current and future 
workforce to develop their career in the public dental 
system and improve retention of staff, particularly in 
regional, rural and remote areas.  

Our vision
Oral health is integral to overall health.  
Improving oral health outcomes for people  
in NSW, while addressing disparities  
experienced in our vulnerable population  
groups, will have a positive impact on  
overall health and wellbeing. 
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A snapshot of oral health in NSW

57% 
of dental 
presentations  
to emergency 
departments are 
preventable8 

Fastest growing  
population  
in Australia. 

Over the last 10 years,  
an additional 

9.2% 
of the NSW population 
became eligible for 
public dental services7 

278,043 
Aboriginal people living  
in NSW as at June 20229

Total population of NSW 

8,095,430 
as at June 20216

46,296 
appointments were  
provided to

27, 733 
Aboriginal and Torres  
Strait Islanders in  
NSW public dental  
clinics in 2021-202210

3,724,196 
people in NSW are 
eligible for NSW public 
dental services as at 
March 2022, which is 

44% 
of the population7

A diverse community with 

1 / 3  residents born overseas 

275  languages spoken 

144   religions practiced5

10.1% 
population growth  
since December 20126

26, 276 
appointments were 
provided to Aboriginal 
and Torres Strait Islander 
people through funding 
to Aboriginal community 
controlled health 
organisations
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Diagnostic
Services

Preventive, 
Prophylactic 

and Bleaching 
Services

Periodontics Oral
Surgery

Endodontics Restorative
Services

Prosthodontics Orthodontics General
Services

Miscellaneous

Amount spent per category of public 
dental health services 2021-2022

Public oral health funding in NSW

In Australia, there are limited dental services  
provided under Medicare and/or the National  
Health Reform Agreement.   

NSW public dental services are funded by 
contributions from the NSW Government including  
for the Primary School Mobile Dental Program, and  
the Commonwealth Government under the Federation 
Funding Agreement and the Child Dental Benefits 
Schedule. Some patients are eligible for treatment 
under the Cleft Lip and Palate Scheme. 

NSW public dental services are operationally delivered by 
local health districts and speciality health networks, and 
via private dental practitioners through the Oral Health Fee 
for Service Scheme. Additionally, NSW Health provides 
funding for dental service activity to 24 Aboriginal 
community controlled health organisations, totalling 
nearly $10 million for the 2021-2022 financial year.

The table below shows the amount spent per category  
of services in 2021-2022 in NSW public dental services.11 
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Achievements of Oral Health 2020:  
A Strategic Framework for Dental 
Health in NSW and the NSW Aboriginal 
Oral Health Plan 2014–2020  
The Oral Health 2020: A Strategic Framework for Dental 
Health in NSW12 provided direction for oral health action 
in NSW. There were three goals outlined in the strategy 
and an Action Framework to plan and deliver priority 
programs tailored to the health needs of the population 
both locally and state-wide, working with a range of 
partners. The strategic plan prioritised key strategies to 
address significant oral health inequities among 
Aboriginal people. This was actioned by implementing 
the NSW Aboriginal Oral Health Plan 2014-202013. 

The goals of both plans were to: 

• Improve access to oral health services in NSW; 
• Reduce the disparities in the oral health status  

of people in NSW; and 
• Improve the oral health of the NSW population 

through primary prevention. 

Oral Health 2020: A Strategic Framework for Dental 
Health in NSW and the NSW Aboriginal Oral Health Plan 
2014-2020 goals are embedded within the NSW Oral 
Health Strategy 2022-2032. 

The coronavirus pandemic (COVID-19) significantly 
impacted on the provision of dental services across 
NSW, with periods of restrictions on routine activity  
and limitations due to the need to implement additional 
infection control measures. Urgent dental services 
continued to be provided.   

An Oral Health Community of Practice was established 
in April 2020 with stakeholders from NSW public dental 
services, dental associations, universities and Aboriginal 
community controlled health organisations. A Guideline 
for Dental Services was developed and is regularly 
reviewed to provide guidance to dental practitioners. 
COVID-19 impacted on the final year in the Oral Health 
2020 plan and therefore comparison data is from 
2011-2012 and 2018-2019.  
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How well did NSW Health do  
in 2014–2020?
NSW public dental activity in regional local 
health districts increased by 6.3%. 

There was a 26% improvement in children  
and 29% improvement in adults receiving 
treatment within the recommended waiting 
times in NSW public dental clinics. 

Delivered over 124,000 appointments  
through the Oral Health Fee For Service 
Scheme, enabling patients to receive care 
closer to home. 

Nine new public dental clinics were 
established, increasing the total to 192. 

121 new dental chairs were installed, 
increasing the total to 871. 

Completion of the NSW Oral Health  
Tertiary Services Plan 2018 – 2023. 

Increased access to fluoridated town  
water in regional, rural, and remote Local 
Government Areas.

The Early Childhood Oral Health Program  
was successfully implemented. 

Oral health messaging was integrated into 
general health promotion campaigns. 

Routine height and weight measurements  
for children, with associated dietary advice 
and referral to established services. 

22,940 telehealth appointments were 
completed in 2019-2020 by public dental 
services in response to essential changes to 
service delivery due to the COVID-19 pandemic. 

In 2018-19, 65,827 oral health appointments 
were provided to Aboriginal people within 
local health district clinics. 

Aboriginal community controlled health 
organisations provided 31,630 dental 
appointments in 2019-2020, funded by  
NSW Health. 

NSW public dental activity provided to 
Aboriginal people increased by 2.3%. 

Partnerships and collaborations were 
enhanced and strengthened between NSW 
Health, Aboriginal community controlled 
health organisations, Aboriginal Health and 
Medical Research Council and the Poche 
Centre for Indigenous Health. 

Funding to Aboriginal community  
controlled health organisations increased  
by $2.8 million. 

$1 million was provided for traineeships  
for Aboriginal dental assistants. 

Collaborated with the Poche Centre for 
Indigenous Health to deliver oral health 
promotion programs in schools. 

Culturally safe and responsive oral health 
promotion materials were developed. 

Since 2015, 17 more Aboriginal people have 
been employed in the NSW public oral health 
workforce, equalling 4% of the total oral 
health workforce. 
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Priority populations
NSW Health recognises that people living in NSW are 
diverse, from different social, cultural, spiritual, and 
economic environments and backgrounds. This means 
there are some people who may have greater difficulty 
accessing dental care in traditional settings and require 
targeted approaches to improve their access. Targeted 
approaches, together with oral health promotion and 
prevention programs for these people, may improve 
their oral health outcomes. 

The NSW Oral Health Strategic Plan: 2022-2032 works 
towards reducing the gaps that exist in achieving  
good oral health outcomes for the NSW population. 
There may be people who are in more than one of  
the priority populations. Those populations who may 
need additional support in accessing public dental 
services and dental outcomes are: 

• People who experience socio-economic  
disadvantage

• Aboriginal people
• People living in regional, rural,  

and remote communities
• People living with a disability
• People from culturally and linguistically  

diverse (CALD) backgrounds
• Refugees and Asylum Seekers
• Older People, in particular those living 

 in Residential Aged Care Facilities
• People experiencing homelessness
• People with complex health conditions
• Carers
• People with diverse sexualities, gender identities  

and those with intersex variations (LGBTIQ+).

Early childhood is the best time for children to learn 
habits which will last a lifetime. NSW Health will 
continue to work closely with parents, families, and 
carers to ensure children establish and maintain good 
oral health habits during childhood and adolescence.

People who experience  
socio-economic disadvantage 
Education, income, housing, and working conditions are 
socio-economic factors associated with general health 
and also oral health. Higher levels of dental caries and 
periodontal disease are experienced by people  
who face social disadvantage or who are on low 
incomes. This can impact their ability to eat, speak,  
work and socialise.1 One in 16 children live in households 
that could not afford dental treatment when needed14. 

For adults, infrequent dental care is often associated 
with cost barriers and significantly impacts people who 
experience socio-economic disadvantage1. 

People who may experience social disadvantage and  
be on low incomes could include people experiencing 
homelessness, harmful drug and alcohol use, and/or 
domestic violence, people from culturally and 
linguistically diverse communities, refugees, and the 
prison population. Barriers to accessing public dental 
services and treatment can be linked to cost, 
communication, transport, cultural safety, and 
disconnected service delivery.

People living in regional,  
rural, and remote communities
People living in regional, rural and remote communities 
experience poorer oral health than those living in 
metropolitan areas. Water fluoridation is a safe and 
effective way of preventing tooth decay. The majority  
of NSW residents that do not have access to fluoridated 
water live in regional, rural, and remote communities15. 
People in these communities are more likely to 
experience dental caries and less likely to visit the 
dentist, particularly due to geographical access to 
services. In order to access dental care, people living in 
these communities will often need to travel a significant 
distance for dental care. The mean travel time to dental 
services in remote areas can exceed four hours16. Due to 
limited service provision, patients in these areas will 
often present to their general practitioner (GP), nearest 
hospital emergency department, or pharmacist for 
symptomatic relief17. 

The following chart shows the proportion of the 
population living in each region in NSW compared  
to the proportion of the total population accessing 
public dental services by region in 2021-2022.
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Aboriginal people
Aboriginal people are at increased risk of non-
communicable diseases such as cardiovascular disease 
and diabetes18, which have shared risk factors with oral 
health conditions. Aboriginal and Torres Strait Islander 
people experience higher rates of dental caries in 
comparison to the population19. The oral health of 
Aboriginal people is influenced by many factors and can 
be linked to difficulty accessing services due to cost, 
and the cultural sensitivity of care. 

People with complex health conditions or those 
residing in Residential Aged Care Facilities 

There are challenges in providing care to people who 
have complex health conditions or who live in residential 
aged care facilities20, 21. Establishing and maintaining  
a good oral hygiene routine can help people maintain a 
sense of autonomy and self-esteem. There are also  
links between oral health and diseases such as diabetes, 
coronary heart disease, and respiratory conditions21. 
People who live in residential aged care often require 
support from staff or carers to maintain their oral  
health20. If their oral health is not maintained, then  
more invasive treatment might be required and this  
can result in longer hospital stays and an increased cost 
to the health system. 

People living with a disability
Despite being largely preventable, oral disease in 
people with disabilities is common. Carers are often 
relied on to provide oral hygiene support22. If carers do 
not have sufficient oral hygiene training, then they may 
be unable to identify decay or periodontal disease early. 
As a result, more invasive treatment may be required 
later on. People with disabilities may require general 
anaesthesia to accept certain procedures. However, 
there is a limited number of dentists skilled in special 
needs dentistry23. Due to this barrier, patients, 
particularly those living in regional, rural, and remote 
areas, often need to travel long distances for treatment. 
This further increases the cost of accessing care.  
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Proportion of the total population accessing 
public dental services by region in 2021-2022

Proportion of the population 
living in each region in NSW vs

Major 
cities

Inner  
Regional 

Outer  
Regional 

Remote

Very 
Remote

Unknown

63%

27.1%

75.49%

18.67%

5.43%

0.35%

0.35%

8.5%

0.4%

0.1%

0.9%



BRUSH YOUR 
TEETH MORNING 

AND NIGHT

EAT MORE FRUIT 
AND VEGIES

CHOOSE WATER 
AS A DRINK

HAVE REGULAR 
DENTAL 

CHECK-UPS

VISION 

  
Improve the oral health  
of people living in NSW.

Most oral health conditions can be 
prevented and treated in their early 
stages3. Access to oral health care,  
the marketing of foods and drinks that 
are high in sugar, access to fluoride,  
and regular use of tobacco and alcohol, 
are factors that impact the prevalence 
of oral disease25. Whole of population 
strategies and programs help prevent 
many oral health conditions. 

NSW public oral health services  
provide oral health promotion and 
disease prevention to all communities. 
This supports all people living in  
NSW to actively participate in their 
dental care.

Direction 1

Improving oral 
health wellness 
across the 
population 
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Strategic directions
1.  Ensure appropriate access to fluoride  

to prevent dental caries
 a.  Support access to good quality fluoridated water 

where feasible.
  i.  Raise awareness and promote the benefits  

of drinking fluoridated water.
  ii.  Collaborate with local government and peak 

bodies to seek opportunities to expand water 
fluoridation, and to maintain and upgrade 
existing fluoridation systems. 

 b.  Evaluate the need for alternate fluoride use 
strategies in areas without adequate levels  
of water fluoridation or where there are  
other factors that limit consumption of 
reticulated water.

 c.  Promote the use of fluoride toothpaste at home 
and in supportive settings such as residential 
aged care facilities, out of home care residences, 
schools and early childhood education 
environments.

2.  Promote, encourage, and educate people  
to actively participate in their dental care 
across the lifespan

 a.  Ensure health promotion resources are culturally 
appropriate and available in diverse languages.

 b.  Consolidate and synthesise health promotion 
campaigns that include common messages 
around increasing water consumption; reducing 
sugar sweetened beverages and food, alcohol 
use, and smoking. 

 c.  Encourage, support, and promote access  
to fluoride preventive care such as the use  
of fluoride toothpaste.

 d.  Embed NSW Health Literacy Framework26 
priorities into oral health preventive  
programs where:

  i.  Patients, carers and families are active 
partners in their oral health care.

  ii.  The NSW Health workforce communicates 
with patients, carers, and families in a  
way they understand.

  iii.  Access to public dental services is easy  
to navigate; and

  iv.  Public dental services are sustainable, 
reliable, and delivered in a consistent way.

3.  Enhance community awareness  
of the importance of good oral health  
care and hygiene across the lifespan 

 a.  Collaborate with communities, public health 
organisations, Aboriginal community controlled 
health organisations, dental and oral health peak 
bodies and associations, the private sector, and 
other relevant government agencies to develop 
whole of population prevention programs. 

  i.  Promote, encourage, and educate people  
to undertake regular dental checks and 
preventive dental care across the lifespan.

  ii.  Raise awareness of the integration and 
connection between oral health and general 
health outcomes.

  iii.  Encourage oral health promotion and 
prevention at home and in supportive settings 
such as health care settings, residential aged 
care facilities, supported accommodation, 
out of home care residences, schools, early 
childhood education, and the workplace. 
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Improving oral health wellness for  
regional, rural and remote communities
Regional, rural, and remote communities have more 
difficulty in accessing good quality fluoridated water 
and public dental clinics than their metropolitan 
counterparts. To assist with reducing oral health 
disparities experienced by these communities, local 
solutions will be developed in collaboration with 
communities, public health organisations, Aboriginal 
community controlled health organisations, Primary 
Health Networks, dental and oral health peak bodies 
and associations, the private sector, and other 
relevant government agencies.

Improving oral health wellness  
for Aboriginal people
NSW Health is committed to building respectful 
and trusting partnerships with Aboriginal people 
and communities, Aboriginal community controlled 
health organisations, representative bodies, and 
Primary Health Networks. These collaborative 
partnerships will work to influence health policies 
and practices to reduce oral health inequities with 
education and preventive measures for Aboriginal 
people living in NSW. 

Improving oral health wellness for  
people in hospitals, residential aged care  
facilities and for those receiving care  
from social services
Support workers in these settings by identifying, 
reviewing, developing and implementing resources 
and improving capability that increases awareness 
and benefits of good oral health care and builds 
capacity of workers in these facilities. This will 
assist in reducing oral health disparities 
experienced by people who have chronic health 
conditions, are elderly or frail or have a disability. 

Improving oral health wellness for  
children and young people
Key oral health messages will continue to be provided 
to children and young people to encourage them to 
care for their teeth as part of a healthy and active life. 
Important to a child’s development, a growth 
assessment is conducted in NSW public dental clinics 
and information about NSW Health's Healthy Eating 
Active Living programs are provided where 
appropriate. The continuation of the Primary School 
Mobile Dental Program in NSW will also ensure more 
primary school students receive dental care and 
these essential messages.  
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Direction 2

Providing safe, high quality  
patient-centred care

VISION 

  
Patient-centred care is embedded in the delivery of oral health care in public  
dental clinics in NSW.

NSW Health provides a safety net public dental system that provides services to children and eligible  
adults. The experience of patients, carers, and families is at the heart of providing patient-centred care  
in public dental services. Patient-centred care, is respectful and responsive to a patient’s choices,  
needs, and values; where patients, carers, and families are partners with health services27. NSW Health  
is committed to providing safe, high quality care, that is evidence based and clinically appropriate with 
outcomes that matter to patients. 
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Strategic directions
1.  Improve oral health outcomes  

for patients that use public  
dental services 

 a.  Develop, implement, and monitor strategies that  
will reduce the incidence of dental caries and 
periodontal disease.

 b.  Support the development and implementation  
of value based health care, improving health 
outcomes that matter to patients, the experience 
of receiving care, the experience of providing 
care, and the effectiveness and efficiency  
of care provided. 

2.  Ensure dental programs support equitable 
dental outcomes and follow the principles  
of patient-centred and evidence-based care. 

 a.   Closely evaluate and monitor provision of public 
dental services across priority populations. 

 b.   Use innovative practice and health technology,  
such as virtual care and computer-aided design  
and manufacturing, to improve efficiency in  
service delivery. 

3.  Ensure all patients, carers, and families 
receive culturally safe and responsive care, 
respectful of their preferences and values

 a.  Promote communication that is delivered 
sensitively, appropriately, and clearly, as a 
collaborative between NSW Health staff  
or NSW health funded service providers, such  
as Aboriginal community controlled health 
organisations, Oral Health Fee For Service 
Scheme providers, and patients, carers, and 
families from priority populations.

 b.  Embed compassion, kindness, and respect  
in care delivery, ensuring the patient and carer 
experience is culturally safe and responsive.

4.  Embed patient, carer, and family engagement 
in decisions about oral health care, service 
planning and provision, and governance

 a.  Enhance collaborative care with patients, carers, 
and families, where appropriate, in decisions about 
their oral health and treatment, enabling self-care.  

 b.  Partner with other service providers where 
improvements are generated in oral health access 
and care outcomes, such as general practitioners, 
dietitians, diabetes educators, residential  
aged care facilities, home care services,  
and Aboriginal community controlled health 
organisations in the provision of oral health care.

5.  Develop the patient experience
 a.  Use patient reported experience measures and 

patient reported outcome measures to design, 
implement, and evaluate oral health programs.

 b.  Ensure there are strategies in place that allow  
for consumer engagement in designing and 
improving the provision of dental services, such  
as a state-wide Oral Health Consumer Group. 

Providing safe, high quality care  
for LGBTQI+ people
The vision of the NSW LGBTQI+ Health Strategy 
2022-2027 is for people who are LGBTQI+ to receive 
high quality, safe, inclusive and responsive health care 
when and where they need it28. NSW Public dental 
clinics will promote gender affirming spaces and 
inclusiveness in providing dental care to patients. 

Safe, high quality care  
for Aboriginal people 
A culturally safe and appropriate environment 
ensures Aboriginal people can safely access  
oral health care. This environment can be achieved  
by working together with Aboriginal people, 
Aboriginal community controlled health 
organisations, and by listening to and respecting  
our differences in providing and accessing oral 
health services. NSW Health is committed to 
ensuring that Aboriginal people are actively  
involved in decisions about their  
oral health care. 
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Direction 3

Delivering truly integrated care

VISION 

  
Partner with health and social services to provide oral health care in a coordinated  
way to meet a personʼs overall health needs.   

NSW Health is working towards providing a  
Value Based Health Care framework, that 
simultaneously improves the:

• patient, carer, and family experience; 
• experience for service providers and clinicians; 
• health outcomes for the population; and 
• cost efficiency of the health system4. 

Integrated care is the provision of consistent, 
efficient, and effective care that reflects a whole  
of person’s health needs.

Integrated care forms part of providing value  
based care and is about forming partnerships  
to provide seamless, effective and efficient  
care closer to home29.
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Strategic directions
1.  Develop appropriate referral pathways 

across providers of public dental services 
and clinical streams within public health 
organisations, Aboriginal community 
controlled health organisations, providers  
of social services, not-for-profit and  
private sectors 

 a.  Increase culturally safe pathways to care from 
Aboriginal community controlled health 
organisations to NSW public dental services  
by improving partnerships between local health 
districts and Aboriginal community controlled 
health organisations. 

 b.  Strengthen referral pathways from within  
the NSW Health system. 

 c.  Use technology to improve referral pathways  
to specialist care within the NSW public  
dental system.   

  d.  Establish referral pathways across providers  
of public dental services, providers of social 
services, and the not-for-profit and private sectors 
including GPs and nurse practitioners.  

2.  Support the capacity development  
of the general health workforce to  
promote oral health

 a.  Contribute to the development of oral health 
training programs for general health clinicians 
and students as appropriate with universities  
and professional organisations, particularly  
those representing general practitioners,  
nursing and midwifery, and allied health.

 Delivering truly integrated care  
for Aboriginal people 
By increasing culturally safe pathways to care  
and improving partnerships between Aboriginal 
community controlled health organisations, local 
health districts, Non-Government Organisations  
and other government organisations, this will  
provide holistic and safe care for Aboriginal people.  

Delivering truly integrated care for people 
living in Residential Aged Care Facilities 
and those who are receiving care from 
social services
Integrated care pathways for people living in 
residential aged care, and/or who are receiving 
assistance from several social service providers will 
support a reduction in preventable emergency 
department presentations and treatment needs 
arising from poor oral health. 

Delivering truly integrated care for those 
who experience social disadvantage or are  
on low incomes
People who are experiencing social disadvantage 
and who are on low incomes benefit from integrated 
collaboration with social services, and public health 
organisations, targeting prevention and care in 
non-dental settings.

Delivering truly integrated care for 
refugees, asylum seekers and people who 
experience homelessness
Establishing improved referral pathways for 
refugees, asylum seekers and people who 
experience homelessness will assist in providing 
integrated treatment to meet the complex medical 
needs of these groups.  
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Direction 4

Enabling 
research, 
innovation,  
and health 
technologies 

VISION 

  
Drive the use of current and  
future technologies, and push for 
adoption of innovative ideas and 
research to ensure that NSW public 
dental services remain evidence 
based and effective to support 
service planning tailored to  
the needs of people living in NSW. 

Oral health service delivery in NSW needs to be 
equitable, innovative, sustainable and efficient. 
Patients in priority populations experience 
barriers in accessing public dental services. 
Through the redesign of workflows and use  
of innovative ways of working, we can achieve 
better outcomes for patients.
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Strategic directions
1.  Encourage the development of innovative 

practices and models of care that enhance 
patient-centred care

 a.  Champion the development of virtual models  
of care such as the use of teledentistry.

 b.  Support the implementation of innovative local 
models of care that address the challenges and 
barriers experienced by priority populations. 

 c.  Promote and encourage the sharing of innovative 
and evidence based programs across the state. 

2.  Drive the establishment of electronic health 
solutions to improve system efficiency and 
effectiveness, and the patient experience

 a.  Connect and capitalise on medical and dental 
health records, between State and National 
electronic platforms creating a two-way flow  
of relevant patient information.

 b.  Ensure that feedback from workforce, patients, 
carers, and family members is considered in  
the development of electronic health solutions. 

 c.  Steer the development and utilisation of 
contemporary electronic health solutions  
to enhance the patient experience, service 
delivery and staff retention.  

3.  Foster research partnerships between 
public health organisations, tertiary 
education and research institutions, 
professional bodies and associations 

 a.  Encourage and implement as appropriate, 
research that can inform new models of care,  
is outcomes based, reflects clinical effectiveness, 
and improves service efficiency. 

 b.  Create agile local solutions that sustain better 
patient care over the long-term. 

 c.  Support the development of research that 
provides benefit to priority populations.

 d.  Support the development of population health 
research that focuses on oral health prevention. 

4.  Champion the use of clinical data to enable 
evidence-based decisions that improve 
efficiencies and equity in service delivery

 a.  Continue to develop and evaluate models  
of care based on locally acquired and clinically 
relevant data.

 b.  Promote the full use of the electronic oral  
health record in all public dental services.

Research, innovation and technologies for 
Aboriginal people
NSW Health will collaborate with universities to 
undertake research into the barriers to Aboriginal 
people entering into careers in oral health and 
developing ways to improve participation in oral 
health professions.  

Research, innovation and technologies  
for people living in regional, rural and 
remote areas
The adoption of health technologies such as 
computer aided design and manufacturing, across 
the state will enable more complex care to be provided 
closer to a patientʼs home and decrease the number 
of appointments they will need to attend. 
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Direction 5

Supporting and developing  
our workforce

VISION 

 
 The right people are in the right roles, at the right time to meet the needs of the people 
accessing public dental services in NSW.

The NSW oral health workforce consists of highly skilled dental practitioners, managers, and support staff.  
It is increasingly difficult to recruit dental practitioners throughout NSW, however, in regional, rural, and 
remote areas, the challenges to recruitment and retention are more significant. Additional workforce 
challenges facing NSW public dental services include an experienced workforce that is nearing the age  
of retirement, and a limited number of dental specialists.

It is important to acknowledge the role of the non-dental workforce in the provision of patient care and  
work to increase their dental knowledge.
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Strategic directions
1.  Develop the capability and capacity  

of the NSW Public Dental Service  
into the future

 a.  Collaborate with relevant public dental health 
professionals to identify opportunities for training 
and development of the workforce. 

 b.  Ensure there is robust analysis of workforce  
data to inform future recruitment and retention 
strategies.

 c.  Expand on the implementation of the Tertiary 
Services Plan 2018 – 2023 where the investment  
in professional development programs will be 
available for all NSW dental practitioners.

 d.  Foster business models that will support the 
development of optimal models of care in 
regional, rural, and remote areas that may include 
rotations, recruitment, or retention strategies.

 e.  Ensure there are appropriate incentives in place  
to support an equitable distribution of the oral 
health workforce across NSW.

2.  Ensure an appropriate practitioner  
mix in the NSW dental workforce 

 a.  Support the development of local models  
of care that ensures the practitioner mix  
is well matched to the needs of patients within 
their communities.

 b.  Engage with tertiary providers, professional,  
and accreditation bodies to consider the needs  
of the future oral health system and workforce. 

 c.  Design care delivery models that effectively 
utilise practitioners working at the top  
of their scope.

3.  Support the development of the  
Aboriginal oral health workforce  
and build a culturally safe and  
responsive workforce

 a.  Enhance collaborative partnerships with Aboriginal 
community controlled health organisations, 
Aboriginal people, non-Government organisations, 
and the private sector to support the development 
of a culturally safe and responsive workforce. 

 b.  Develop opportunities for culturally safe career 
and development programs for the Aboriginal 
population and workforce.

 c.  Collaborate with the Aboriginal community 
controlled health organisations and public health 
organisations to enhance and support  
the Aboriginal workforce.

 d.  Support the development of the NSW oral  
health workforce to undertake cultural safety 
training and practice in a culturally safe and 
responsive way. 

4.  Increase the capability of the  
non-dental workforce 

 a.   Work with universities to integrate oral health  
care into non-dental professional health degrees. 

 b.   Incorporate oral health care training into 
professions that work closely with priority 
populations, such as refugee and asylum  
seeker workers. 

 c.   Develop partnerships with Aboriginal  
community controlled health organisations  
to increase oral health care knowledge in  
non-dental appointments. 

Aboriginal people in our workforce
Low representation of Aboriginal people in the oral 
health workforce is a barrier to Aboriginal people 
accessing oral health care. Supporting Aboriginal 
people to pursue a career in oral health ensures oral 
health care is provided in a holistic and culturally 
safe and responsive way, reducing the gap in oral 
health outcomes for Aboriginal people. Developing 
and piloting ways to explore career pathways for 
Aboriginal people will help to strengthen the oral 
health workforce.   

Our workforce in regional, rural  
and remote communities
Adverse oral health outcomes for people living in 
regional, rural and remote areas are impacted by 
challenges in recruitment and retention of the oral 
health workforce. Targeted strategies, such as 
reviewing and expanding the Dental Officer Rural 
Incentive Scheme, will assist in addressing these 
challenges in these communities. 
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How will NSW Health monitor  
progress of the Plan? 
NSW Health is committed to delivering value based  
oral health care that focuses on the overall health  
of consumers; supported by the principles of building 
capacity and capabilities of the workforce, patients, 
families, and communities.

Public health organisations, Aboriginal community 
controlled health organisations, Primary Health  
Networks, dental and oral health peak bodies and 
associations, tertiary institutions, and other relevant 
Government agencies will work together to design 
solutions for patients, carers, staff, and the community.

The NSW Oral Health Strategic Plan: 2022-2032 builds on 
the successes already achieved in Oral Health 2020: A 
Strategic Framework for Dental Health in NSW. Over the 
next 10 years, the implementation and monitoring of the 
NSW Oral Health Strategic Plan: 2022-2032 will be 
achieved by the Centre for Oral Health Strategy working 
collaboratively with the State Oral Health Executive. 

The State Oral Health Executive is comprised of 
managers and clinical directors of public dental services 
from all local health districts and specialty health 
networks in NSW. 

NSW Health will monitor progress on  
these indicators for each strategic direction
1.  Improving oral health wellness across  

the population
• Monitor the experience of dental decay  

for children, adolescents and young people  
by using public oral health data. 

2.  Providing safe, high quality  
patient-centred care
• Monitor the proportion of people that are seen  

within the recommended wait time. 
• Monitor the proportion of patients who report  

that they are satisfied with their experience.

3.  Delivering truly integrated care
• Monitor the proportion of care provided  

to Aboriginal people through Aboriginal 
community controlled health organisations,  
and through public dental services (with 
reference to the proportion of the population).

• Monitor the number of oral health referrals to 
healthy intervention programs such as Quitline, 
Healthy Eating Active Living, and referrals to  
oral health from other health providers.

4.  Enabling research, innovation  
and health technologies
• Monitor the use and access of contemporary  

health technologies in public dental clinics.
• Monitor the number and value of approved 

research grants to oral health.

5.  Supporting and developing our workforce 
• Monitor the proportion of oral health staff  

who identify as Aboriginal people.
• Monitor the long term vacancy rate, particularly  

for regional and rural locations, across all  
dental professions.

The Centre for Oral Health Strategy with the local  
health districts and specialty health networks will 
progress and monitor achievement of these strategies. 
This will involve appropriate integration into the broader 
NSW Health Performance Management Framework. 
The Centre for Oral Health Strategy will work to 
enhance the oral health information system to support 
the strategic directions. 

NSW Oral Health Strategic Plan: 2022-2032 will be regularly reviewed to reflect changes in how dental care  
is provided in NSW with those who matter most, the patients, carers, and families who access NSW public 
dental services.
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