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	What is NSW Health doing to protect staff across the health system?
	The safety of staff, patients and visitors to NSW public hospitals is paramount; there is never an excuse for aggression in NSW Health facilities. In all cases, appropriate action will be taken to protect patients, health employees, visitors and health service property.

The NSW Government is committed to continuously improving the safety of our facilities and the staff who work in them and who continue to deliver quality healthcare in these most challenging times.

In February 2021 the Hon. Peter Anderson released his final report from his review into improvement to security in hospitals (Anderson Review).

Work is nearing completion across NSW Health to implement his 107 recommendations. 

The Anderson Review built on the comprehensive 12 Point Action Plan for improving security at NSW public hospitals which was developed in 2016, and resulted in:
· providing multidisciplinary training to staff who work in Emergency Departments to better manage workplace aggression
· improving workplace safety culture
· undertaking a security audit of emergency departments 
· employing an additional 30 security staff and providing training for all security staff about working in the health care environment 
· developing patient management and treatment pathways for patients presenting to EDs under the influence of psychostimulants
· broadening the scope of the MoU between NSW Health and NSW Police beyond mental health to improve handover and risk management of aggressive and behaviourally disturbed persons, more generally
· introducing legislative improvements to provide additional legal protections for security staff who assist health care workers when they are providing care to disturbed or aggressive patients; and to consider a victim’s occupation as a worker in a hospital, such as a security staff member, as an aggravating factor in sentencing. 
· improving NSW Health’s incident management reporting system.


	What is the Anderson Review?
	In November 2018, the NSW Government appointed the Honourable Peter Anderson to review security in NSW hospitals and to look for any improvements that can be made to our practices to ensure our staff, patients and visitors are further protected. 

Mr Anderson undertook extensive consultation with hundreds of front-line staff, including doctors, nurses and security staff.  Mr Anderson visited 44 hospitals across NSW and five hospitals in other jurisdictions – the ACT, Queensland and Victoria. 
 
He visited every local health district and every type of hospital facility - from major metropolitan teaching hospitals to small, four bed multi-purpose services in rural NSW.  He also met with key stakeholders including unions, NSWPolice and Safework NSW, to discuss security and staff safety. 
 
Mr Anderson’s final report is now available.  It contains 107 recommendations and NSW Health has work closely with staff, unions and other Government agencies to see these recommendations are implemented. 

All recommendations contained in the final report are broadly supported and focus on: 
· improving the culture of security and staff safety throughout local health districts and specialty networks 
· enhancing security governance, accountability and leadership 
· ensuring standardisation of security practices across the State 
· considering patient models of care that help address security challenges 
· building capability of staff to respond to situations involving aggression and violence 
· better defining the roles, responsibilities and powers of hospital security staff and continuing to develop their professionalism 
· trialling provision of defensive protective equipment for security staff in public hospitals 
· supporting regional and rural facilities including to enhance recruitment options for health security staff in areas where traditionally recruitment has been difficult. 

Implementation of the recommendations continues to be monitored by an Oversight Committee consisting of Deputy Secretaries and Chief Executives. Updates on progress are provided to the Secretary and the Minister.


	What investment has NSW made to improve hospital security?
	Financial
The 2021/22 NSW Government Budget included a $69.7 million package as part of the response to the recommendations earlier this year of the state-wide hospital security review by the Honourable Peter Anderson, and will include:
· 35 additional Health and Security Assistants (HASA) embedded in eight rural and regional Declared Mental Health Facilities, implemented over two years (ie before June 2023)
· Patient Experience Program continued for four years. First implemented in 2019 at four pilot sites and now in 53 emergency departments. This program is proven to de-escalate tensions in emergency departments
· PACER program, which began as a trial in June 2020, continued for another four years in 12 Local Area Commands and is an innovative pilot between police and mental health clinicians.

This is in addition to the $19 million that was invested across NSW Health in 2016 to improve security in emergency departments at public hospitals, upgrading CCTV systems, improving access controls between public and staff areas and installing remote locking to public access doors.

As well, more than $5 million has been invested to upgrade duress alarms for staff in emergency departments, which they are mandated to wear while on duty. There are more than 3000 CCTV cameras in operation in NSW public hospitals.

Security staff 
Since 2012, security staffing has increased by 290 full time equivalent (FTE) or 30% to 1,252 FTE at June 2022 (excluding overtime).

This includes Security Officers and Health and Security Assistants employed by NSW Health.

Hospitals determine their security staff numbers based on an assessment of several local risk factors including the type of service being delivered, the risk of violence and aggression and the other strategies in place to prevent violence from occurring.


	What powers do security staff have?
	NSW Health security staff have all the powers and protections required to undertake the role needed of them:
· They can arrest and detain an individual who has committed a crime until the police arrive.
· Where it is necessary, they can restrain an individual who has assaulted another or is threatening to assault another person, or who has damaged or threatened to damage NSW Health property.
· They may also assist clinical staff to detain or restrain a patient who is being treated under the Mental Health Act or the emergency provisions of the Guardianship Act.
· They can search an individual, with their consent and in some instances without consent. 
· They can escort people from hospital grounds if that person is presenting a risk to staff or others.

The role of NSW Health security staff will be embedded in the Health Services Act, in line with a recommendation from the Anderson Review. The Ministry continues to work to implement this recommendation

	What about patient care and treatment?
	As a patient at a health care facility in NSW, you can expect:
· appropriate treatment for your condition 
· the best possible care, based on the latest evidence
· to be treated with respect and have easy and honest communication with health care professionals who are providing care to you
· to be looked after by clinicians who have the necessary clinical skills for the work that they do
· those who provide care to you are well-supported and part of effective teams, and have access to the resources they need to do their work
· systems that are designed to prevent inadvertent or accidental harm to you while in hospital
· if you have concerns, you will be able to talk to someone immediately and have your concerns addressed to your satisfaction
· if something goes wrong with your care, that there is a system in place to openly report, investigate and fix the underlying problems so that others are not harmed. You will be told openly and honestly what went wrong and receive an apology
· Reassurance that there is an external body evaluating the safety of care in hospitals and working to improve quality and safety in the NSW health system.

As a patient or the carer of a patient we would ask you to treat our staff with kindness and respect. If you fail to act in this way our staff may not be able to treat you.


	Are you considering that the mental health of patients must surely account for some of the aggression frontline workers are facing?  

	NSW Health understands that patients present with a range of varying illnesses and we are committed to providing care to these patients while continuing to manage the safety of staff. 

This campaign targets those who knowingly display aggression towards our healthcare staff. 

The safety of staff, patients and visitors to NSW public hospitals is paramount. 

	Why won’t NSW Health pay nurses and doctors more, given the conditions they’re exposed to? 

	NSW Health staff are remunerated according to their respective awards. 

Awards are made by the NSW Industrial Relations Commission, in their statutory function of setting fair and reasonable conditions of employment and remuneration for the work performed. 

For at least the last ten years, staff have been provided with the maximum increase in terms and conditions allowed under legislation (2.5%) without further funding from employee related saving initiatives, except in 2020 due to the global pandemic. In 2022, NSW Health employees received a salary increase of 3% (comprised of a 2.53% salary increase and a 0.5 increase to superannuation).  


The focus of an award and pay rate is distinguishable from the duties imposed under Work, Health and Safety legislation. NSW Health continually assesses and consults on WHS practices including those presented by COVID and security concerns.




