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Applications must be submitted in full—either in Microsoft Word format (with a file name ending in “.doc” or “.docx”) or Adobe Acrobat format (*.pdf). 
Please email your submission to the NSW Ministry of Health Experience Team at MOH-PatientExperience@health.nsw.gov.au during the application period. 
For application guidelines and more information about Kindlab, including the process, key dates, and FAQs visit the NSW Health website.Application Form
Kindlab 2025 

Application Form
Kindlab 2025 

	Section 1: Applicant details 

	Name
	

	Role:
	

	Email: 
	

	Phone: 
	

	Manager/Sponsor/Director (who has provided approval/support):
	



	Section 2: Kindness-Driven Innovation

	Kindlab aligns with the goals of Elevating the Human Experience: Our Guide to Action, which outlines seven key enablers of positive experiences across the health system.
To ensure your Kindlab application contributes meaningfully, it must address at least one of the enabler focus areas detailed in the Guide to Action. Please select one or more enablers that your initiative supports (mark with X): 
Enabler focus area (mark with X – choose one or more):  
☐ Leadership, accountability and governance 
☐ Culture and Staff Experience 
☐ Collaborative Partnerships 
☐ Innovation and technology 
☐ Information and Communication 
☐ Measurement, feedback and response 
☐ Environment and hospitality 
☐ Other (specify): Click or tap here to enter text.

	Title of your kindness-driven idea (Maximum 12 words/60 characters):


	Provide a brief overview of the kindness-driven innovation (Maximum 200 words):


	Describe the role of consumers (patients, families, or carers) in your project. How are consumers partnered in the design, implementation, and evaluation stages? Are consumers represented on the project team or engaged in decision-making roles? (Maximum 200 words).


	Describe how your project promotes kindness and compassion within healthcare. What specific benefits do you anticipate for patients, carers, volunteers, or staff? (Maximum 200 words)


	What new or creative approach does your project introduce to healthcare interactions? Describe any novel technologies, virtual supports, educational initiatives, or unique processes that will enhance kindness and compassion. (Maximum 200 words). 


	Outline the projects expected financial impact including value for money and anticipated return on investment. (Maximum 250 words). 


	Describe the planning and preparation completed, including any project plans, executive sponsorship, and funding or resources identified to support the project. (Maximum 300 words).


	Describe your projects potential for scalability or adaptation across different healthcare settings? How would you approach expanding or adapting this project to benefit additional areas within NSW Health? (Maximum 200 words).




	Section 3: Project Team and Host Organisation Details

	Host Organisation 
Please provide the name of the lead NSW Health organisation for this project
	

	Project Lead:
Please provide the full name, title, and contact details of the NSW Health staff project lead.
	

	Project Team 
Please list all associate project team members from the host organisation, including their names and roles.
	

	Project Partners
Please list the NSW Health representatives from partner organisation, include their names, roles, and specific contributions.
	

	External Project Partners (Outside NSW Health)
List all external partners, including their name, organisation (if applicable), role, and the nature of their involvement.
	



	Section 4: Budget Request

	Outline the innovations’ budget value request. Please note: maximum budget of $25,000. Funding cannot be used for standard service delivery costs. This includes expenses like regular staffing, routine operational expenses, or other costs directly associated with delivering standard services, as these are not considered part of the project’s innovation or development phase. It is expected that each project develops and tests a low cost and sustainable process for delivering the innovation. 








	Section 5: Applicant Consent and Executive Sponsorship

	Applicant
I, the applicant, acknowledge and consent that: 
· I will be required to report the project outcomes through a formal reporting process to the Experience Team, Health System Strategy and Patient Experience Division. 
· I may be asked by the NSW Ministry of Health to present on the project to NSW entities and external partners
· My project may be shared on NSW Health internal and public facing communication platforms such as the NSW Health website.   
	Name: 
	

	Position: 
	

	Sign:
	

	Date:
	





	Executive Sponsor (Host organisation Chief Executive or Executive Director) 
I am aware of and approve this application, and if successful additionally endorse the sharing of project and outcomes on NSW Health internal and public facing communication platforms. 
	Name: 
	

	Position: 
	

	Sign:
	

	Date:
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