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Message from the Secretary

The Strategic Priorities for 2019-20 provide  
the health system and our stakeholders with  
a meaningful overview of our target outcomes 
for the year ahead.

This approach to planning involves more 
clearly identifying the strategic priorities 
that the Ministry of Health will focus on as a 
system manager, enhancing cross-functional 
collaboration with Pillars and Service Agencies, 
and applying tighter ownership and monitoring 
of delivery against the agreed priorities with 
Local Health Districts and Specialty Health 
Networks through service agreements.

Extracted from the Strategic Priorities are 
a number which I have selected for more 
intensive personal oversight – the Secretary’s 
Priorities. These are:

1.	 Patient Safety and Experience

2.	 Value Based Healthcare

3.	 Systems Integration

4.	 Digital Health and Analytics

5.	� Strengthening Governance and 
Accountability

The Secretary’s Priorities will be monitored 
regularly at the Health System Strategy Group 
attended by Ministry Executive, eHealth NSW 
and Pillar Chief Executives as well as the Senior 
Executive Forum attended by all health system 
leaders including the chief executives from 
the Local Health Districts and Specialty Health 
Networks.

This year I am keen to have an enhanced focus 
on value based healthcare and its direct link 
with patient experience. Central to the move 
from ‘volume’ to ‘value’, is how as a health 
system we will sustainably deliver the outcomes 
that matter to patients by improving how we 
organise and provide care. The strategies linked 
to value based healthcare will ensure the system 
responds to current and future challenges such 
as new technologies, and the changing needs and 
expectations of patients, carers, clinicians and 
communities.

With a continued focus on Systems Integration, 
I am particularly interested in healthcare in the 
community. Delivering health services, including 
specialist care and post-acute care, in the 

The annual Strategic Priorities outline how we work together to achieve our core objectives. It builds on and complements the  
State Health Plan: Towards 2021 as well as directly aligning with the NSW State Government and Premier’s Priorities. 

community is central to the health system 
of the future. Integrating systems and 
delivering more care in community settings 
will be supported by different models of 
capital investment, working with patients and 
consumers to co-design new models of care, 
investing in health technologies, research and 
evaluation, and building capability in data 
and analytics.

I also recognise that there is other work that 
staff across the system undertake that is not 
specifically listed in this Strategic Priorities 
document but is equally important and 
reflects the need for good business-as-usual 
systems and processes. This work, together 
with our efforts to action the Strategic 
Priorities for 2019-2020, points NSW Health 
in the right direction for a sustainable health 
system that places the patient at the centre 
of healthcare delivery.

Elizabeth Koff
Secretary, NSW Health
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How this Plan Works

The Planning Cascade

Our State Health Plan: Towards 2021 has provided the 
foundation for the 2019-20 annual Strategic Priorities 
contained in this document.

The eight Strategic Priorities are broken into Objectives 
which provide specific direction on what needs to be 
achieved. 

Throughout the document the State and Premier’s 
priorities are identified with pink coloured boxes to 
signal the significance of these strategic objectives.

Setting Performance Agreements

The Strategies and Objectives are built into annual 
Local Health District and Specialty Health Network, 
Pillar and Service Agency Service Agreements.

The Deliverables form an additional layer of clarity 
for the Ministry as system manager, together with the 
support of the Pillars and Shared Services, to organise 
work priorities according to the overall Strategic 
Priorities for the year. Deliverables are cascaded 
directly into Ministry, Pillars, Agencies and Shared 
Services Business Plans.

DELIVERING INNOVATION – OUR DIRECTIONS

DIRECTION THREE
Delivering Truly 
Integrated Care

DIRECTION TWO
Providing World-Class 

Clinical Care

DIRECTION ONE
Keeping People Healthy

STRATEGY 
ONE

Supporting and  
Developing our 

Workforce

STRATEGY 
TWO

Supporting and 
Harnessing  

Research and 
Innovation

STRATEGY 
THREE
Enabling 
eHealth

STRATEGY 
FOUR

Designing and 
Building  

Future-Focused 
Infrastructure

STRATEGY 
FIVE

Financial 
Sustainability

MAKING IT HAPPEN – OUR STRATEGIES

STATE
HEALTH
PLAN

Designing and 
delivering a  
21st century  

health system
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Use system 
performance 
information to 
drive reform to 
the system
System Information 
and Analytics

2.5

PROVIDE WORLD-
CLASS CLINICAL 

CARE WHERE PATIENT 
SAFETY IS FIRST

DEVELOP AND 
SUPPORT OUR 
PEOPLE AND 

CULTURE

BUILD FINANCIAL 
SUSTAINABILITY  

AND ROBUST  
GOVERNANCE

ENABLE 
eHEALTH, HEALTH 

INFORMATION AND 
DATA ANALYTICS

Patient  
Experience and 

System Performance
People, Culture  
and Governance

Finance and 
Asset Management

KEEP 
PEOPLE

HEALTHY

eHealth NSWPopulation and 
Public Health

Implement policy 
and programs to 
increase healthy 
weight in children 
Centre for  
Population Health

1.1 Achieve a ‘Fit 
for Purpose’ 
workforce for now 
and the future
�Workforce Planning  
and Development

4.1

Undertake whole 
system workforce 
analysis
Workforce Planning  
and Development

4.2

Develop 
effective health 
professional 
managers and 
leaders
Health Education 
and Training 
Institute

4.5

Strengthen 
the culture 
within Health 
organisations to 
reflect our CORE 
values more 
consistently
Workforce Planning 
and Development

4.4

Enable new 
ways of working 
facilitated by  
the move to  
St Leonards
Change

4.3

Improve health, 
safety and 
wellbeing at work
Workplace 
Relations

4.6

Ensure preventive 
and population 
health programs 
to reduce  
tobacco use
Centre for 
Population Health 
and Cancer Institute 
NSW

1.2

Embed a health 
system response 
to alcohol and 
other drug use 
and work across 
government 
agencies
�Centre for  
Population Health

1.3

Reduce the 
impact of 
infectious disease 
and environmental 
impacts on the 
community
Health Protection 
NSW

1.4

Embed Aboriginal 
social and cultural 
concepts of health 
and wellbeing in 
programs and 
services  
Centre for 
Aboriginal Health

1.5

Support 
pregnancy and 
the first 2000 
days
Health and  
Social Policy 

1.6

1 2 4 8

DELIVER 
INFRASTRUCTURE 
FOR IMPACT AND 

TRANSFORMATION

Health System 
Strategy and  

Planning

�Utilise capital 
investment to 
drive new models 
of health service 
delivery
�Health System 
Planning and 
Investment

7.1

�Deliver 
infrastructure 
plans and 
integrate with 
other agencies
Health System 
Planning and 
Investment

7.3

�Strengthen asset 
management 
capability
Asset Management

7.4

�Deliver agreed 
infrastructure  
on time and  
on budget
Health 
Infrastructure

7.2

7

Population and Public Health
People, Culture and Governance
Patient Experience and System Performance
Health System Strategy and Planning
Finance and Asset Management 
Services
Pillars

KEY

INTEGRATE  
SYSTEMS TO  

DELIVER TRULY 
CONNECTED CARE

Health System 
Strategy and  

Planning

3

Drive system 
integration 
through funding 
and partnership 
agreements
System Performance 
Support

3.1

�Strengthen 
integrated 
approaches to 
frailty, ageing and 
end of life care
�Health and  
Social Policy

3.3

Support people 
with disability 
within the health 
sector and 
between agencies
�Government 
Relations

3.4

Support 
vulnerable people 
within the health 
sector and 
between agencies
Government 
Relations

3.5

�Share health 
information to 
enable connected 
care across the 
system
System Information 
and Analytics

3.6
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�Deliver financial 
control in the day-
to-day operations
Finance

8.1

�Develop 
sustainable 
funding for future 
growth
Finance

8.2

Drive value in 
procurement
Strategic 
Procurement

8.3

Deliver 
commercial 
programs
Strategic 
Procurement

8.4

Deliver effective 
regulation, 
governance and 
accountability
Legal and 
Regulatory Services

8.5

SUPPORT AND 
HARNESS HEALTH AND 
MEDICAL RESEARCH 

AND INNOVATION

�Drive research 
translation in the 
health system
Office of Health and 
Medical Research 
and Agency for 
Clinical Innovation

5.2

Population and 
Public Health

Drive the 
generation of 
policy-relevant 
translational 
research
Centre for 
Epidemiology and 
Evidence/Office of 
Health and Medical 
Research

5.1

Enable the 
research 
environment 
Office of Health 
and Medical 
Research

5.4

Leverage 
research and 
innovation 
opportunities 
and funding
Office of Health 
and Medical 
Research

5.5

Make NSW a 
global leader in 
clinical trials 
Office of Health 
and Medical 
Research

5.3

5

�Foster eHealth 
solutions 
that support 
integrated health 
services
eHealth NSW

6.2

Enhance 
patient, provider 
and research 
community access 
to digital health 
information
eHealth NSW

6.5

Enhance systems 
infrastructure, 
security and 
intelligence
eHealth NSW

6.5

Develop and 
enhance health 
analytics to 
improve insights 
and decision-
making
eHealth NSW

6.4

Ensure timely  
and equitable 
access to 
appropriate care
System Management

2.4

Improve the 
patient 
experience and 
further engage 
with patients 
and carers
System Purchasing

2.3

Continue to 
embed quality 
improvement 
and redesign 
to ensure safer 
patient care
�Clinical Excellence 
Commission and 
Agency for Clinical 
Innovation

2.1 �Implement 
integrated paper-
lite key clinical 
information 
systems
eHealth NSW

6.1

Enhance 
systems and 
tools to improve 
workforce 
and business 
management
eHealth NSW

6.3

Continue to 
move from 
volume to 
value based 
healthcare 
Strategic Reform

2.2

Deliver mental 
health reforms 
across the system
Mental Health

3.2
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In 2019, the NSW Government set out its five areas of focus to 2023: 

• A strong economy
• Highest quality education 
• Well connected communities with quality local environments
• Putting the customer at the centre of everything we do
• Breaking the cycle of disadvantage

NSW Health is leading these Premier’s Priorities:

1.  Improving service levels in hospitals - 100 per cent of all triage category 1, 95 per cent of triage category 2 and 85 per cent of triage category 
    3 patients   commencing treatment on time by 2023.
2. Improving outpatient and community care - Reduce preventable visits to hospital by five per cent through to 2023 by caring for people in the community.
3. Towards zero suicides - Reduce the rate of suicide deaths in NSW by 20 per cent by 2023.
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In 2019, the NSW Government set  
out its five areas of focus to 2023: 

NSW Health is leading  
these Premier’s Priorities

•	 A strong economy

•	 Highest quality education 

•	� Well connected communities with quality  
local environments

•	� Putting the customer at the centre of 
everything we do

•	 Breaking the cycle of disadvantage

1.		�  Improving service levels in hospitals - 100 
per cent of all triage category 1, 95 per cent 
of triage category 2 and 85 per cent of triage 
category 3 patients commencing treatment on 
time by 2023.

2.		 �Improving outpatient and community care - 
Reduce preventable visits to hospital by five 
per cent through to 2023 by caring for people 
in the community.

3.	�	� Towards zero suicides - Reduce the rate of 
suicide deaths in NSW by 20 per cent by 2023.





To make an enquiry or provide feedback on the NSW Health 
Strategic Priorities 2019-20, please contact the Office of 
Deputy Secretary, Health System Strategy and Planning.

email: loray.dudley@health.nsw.gov.au

June 2019

Produced by: 

Office of Deputy Secretary, Health System Strategy and Planning




