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2016 Winter Planning 

Demand Escalation 

Framework 

Patient Journey 

Board integration 

Risk Stratification Tool 

for IHT with differing 

MROs 

Establishment of 

single, standardised 

NEPT fleet in hubs 

Additional recruitment of 

casual staff for surge 

capacity (nurse & PTOs) 

Update of Care 

Coordination Policy 
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Fleet transition update 

• Transition of patient transport officers (PTOs) and drivers from NSW 

Ambulance ‘green fleet’ and all LHDs now complete.  

• Nursing staff will also transition. Current consultation with NSWNA. All nursing 

staff expected to have transitioned by end May 2016 

• New dedicated NEPT facilities to be established in Liverpool (Prestons), 

Blacktown (Kings Park), North Ryde and Lewisham (yet to be realised). 

• Consultation continues with Health Services Union and NSW Nurses and 

Midwives’ Association. Outstanding issues include back-to-base meal breaks 

• Work has commenced on standardising of equipment and fleet to ensure 

greater flexibility across the network. 
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Service delivery benefits – red fleet 



5 

Same day bookings – all transport types 
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Same day other discharges (Non-ED) 

65 

49 49 

57 

45 47 

58 

38 

47 

0

10

20

30

40

50

60

70

CC HNE IS NBM NS SES SWS S WS

Same day discharges (%) - April
2016

Target (30%)



7 

Planning interval for same day 

bookings (other discharges) 
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NEPT/PFP integration (EPJB) 



NEPT/PFP integration (EPJB) 



NEPT/PFP integration (Bed Board) 



NEPT/PFP integration (Bed Board) 
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Demand Escalation – Greater Metro 

 

 

Based on metrics around demand and capacity triggers 

Forecast demand based on previous 5 weeks 

Actual current demand 

Predicted same day bookings 

Current demand by LHD 

Size of box = proportion of total demand 
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Demand Escalation – LHD 
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Demand Escalation – SMS 

• When the NEPT Demand Level  

   has escalated to Level 2 or 3,  

   an SMS will be sent to relevant  

    Local Health District (LHD) staff 

 

• The SMS will include the NEPT Greater 

Metropolitan Demand Level and the LHD 

Demand Level 



16 

Awaiting bed confirmation function 
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Transport of patients with MRO 

• From 30 May, 2016 patients with an MRO may 

travel in the same vehicle as non-infected patients 

or those with a differing MRO provided that an 

assessment of transmission risk is undertaken prior 

to vehicle scheduling. 


