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Ave ED Presentations 
Per Day – up by 5% 
on 2015 
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 After Hours Clinical Nurse Consultant 

 After Hours Clinical Development Nurse 

 Transfer of Care Clinical Nurse Specialist 



Information (Intelligence) gathering 

 
• Operational Huddles & Communication 

• Predictions 

• Reports (that add real value) 

• Medical Teams 

• Transfer of Care 

• Team Leaders and PJB’s 

 

 



Time Location Lead / Required Key Actions 

0800hrs GMU BR GM or Exec-on-call 

DMU NM, Executive Team, EDNM 

  

Overnight Report  

Performance Review 

SITREP + STEP Actions 

Specialty Demand Review 

12hr Capacity Plan 

0810hrs Theatres - 

Redline 

PFM Surgery 

ICU NUM / ICU NM, OT NUM / OT NM, Recovery NUM 

SSSU / Periop NUM / Duty Anaesthetist 

Facility SITREP / ICU SITREP 

Surgical Demand Review 

Clinical concerns & Workforce 

0830hrs ED DMU NM 

ED NUM, NEAT, Nurse, Blue SDM 

SITREP + Performance Review 

ED STEP Actions + Clinical concerns 

Workforce 

1100hrs Daily Bed 

Meeting 

DMU NM 

Executive Rep (ONM), ALL NUM’s, Leading Hand – CWO 

Leading Hand – Enviro, NUM – Radiology 

Staffing NM & NUM, Doctor of Day 

Allied Health Clinician of Day 

SITREP 

As per Bed Meeting Script 

1230hrs GMU BR GM or Exec-on-call 

DMU NM 

Executive 

  

Morning Review incl Performance 

SITREP 

STEP Actions 

12hr Capacity Plan 

1500hrs Theatres - 

Redline 

PFM Surgery 

ICU NUM / ICU NM / OT NUM / OT NM 

Recovery NUM / TL 

SSSU / Periop NUM / TL / Duty Anaesthetist 

  

Facility SITREP / ICU SITREP 

Surgical Demand Review 

Clinical Concerns + Workforce 

Overnight Emergency Surgery Plan 

1500hrs Bed Meeting AHHM – Patient Flow 

Executive Rep (ONM and / or Exec-on-call), ALL PM TL’s 

Leading Hand – CWO, Leading Hand – Enviro 

NUM – Radiology, AHHM Staffing 

SITREP 

As per Bed Meeting Script 

1600hrs GMU BR GM or Exec-on-call 

DMU NM, AHHM Patient Flow, Executive, EDNM 

Midday Review  

Performance Review 

SITREP + STEP Actions 

16hr Capacity Plan 

1640hrs ED AHHM Patient Flow 

Exec-on-call 

ED NUM 

NEAT 

Blue SDM 

Performance Review 

SITREP 

ED STEP Actions 

16hr Plan incl Capacity Plan 
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• Communication 



• Predictions (and using them) 

• Reports (that add some value) 



• Medical Teams 



• Transfer of Care 

• Team Leaders and PJB’s 

Step 1 

Step 2 



• Transfer of Care 

• Evening Discharge Handover to AHNM 

• Going Home Tomorrow and Hotspot Report 

• EDD Reports 




