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After Hours  

Care Coordination and 

Discharge Planning 



Agenda 

 

• Bed Board  

• Predictive Tool  

• Electronic Patient Journey Board 

• Demand Escalation plans  
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Predictive Tool - Flow Indicators 

 

The Flow Indicators provide you with the ability to better understand 

your business and where there may be constraints impacting on 

your capacity. 

 

Act early to preserve capacity  



Predictive Tool - Flow Indicators 

 

Local managers and clinical leaders in your organisation have 

identified the demand and capacity flow indicators and thresholds 

that indicate an escalating mismatch is occurring.  

 

Act early to preserve capacity  



Recognising your Hospitals Flow Indicators 
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Adding Flow Indicators  

 

 



Adding Flow Indicators  

 

 



Potential Flow Indicators 

 

 Available ED Accessible bed capacity - either % or bed numbers 

 Critical Care capacity  

 Cardiology / Monitored bed capacity 

 Single room capacity / ability to clear single room  

 Number of IHT awaiting transfer to spoke hospital  

 Staffing / skill mix / changeover 

 

 

 



Potential Flow Indicators 

 Available ED capacity - either % or bed numbers  

 Available Resus Capacity  

 Unplaced admitted pts in ED 

 Ambulance Transfer of Care delays – number of pts  / time delayed  

 Predicted admissions via ED  

 % of admissions / hour of the day 

 

 

 

 

 



Tracking Flow Indicators  

 

 

 Track and monitor your flow indicators daily via the PFP predictive 

tool Flow indicators table  

 

 Track and monitor your flow indicators in the live environment via 

the following: 

 

• PFP BedBoard  

• Dashboard  

• Ambulance Arrivals Board 

• Your local Demand and Capacity table / spreadsheet 



Agenda 

 

• Bed Board  

• Predictive Tool  

• Electronic Patient Journey Board 

• Demand Escalation plans  



EPJB Background / Current State 

• Journey Board Redesign work across NSW  

• Lessons learnt Interstate  

• Requirements Gathering Workshops LHD / SHN’s 

• Release 1 - June 2014 

• Enhancement Register  

• PFP specialty working groups   

 



EPJB Background / Current State 

• Budget Supplementation funds for ‘in-scope’ LHD / SHN’s 

• 2014/15 – 191 packages  

• 2015/16 – 392 packages* 

• Total packages including self funded screens currently = 617 

EPJB packages 

• Currently 365 PFP EPJB’s are live across NSW Public 

Hospitals 

 

*69 Packages allocated to MH inpatient Units 

 

 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Electronic Patient Journey Board 

 

• Bed 
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Patient Flow Systems 

The Patient Flow Systems (PFS) provides high level 

direction to health leaders and managers.  

The NSW Patient Flow Systems Programs provides staff 

with the knowledge and tools to minimise delays in patients 

moving through care.  

By using a defined governance approach, Patient Flow 

Systems (PFS) helps ensure that the capacity for patient 

care is maximised and resources effectively allocated. 

 



 



 



Short Term Escalation Plans (STEP) 

The core principle of Demand Escalation within the NSW Health Patient 

Flow Systems is to ‘act early to preserve capacity’ 

Short term escalation plans to address a short term unforeseen demand/ 

capacity mismatch   

 A STEP is required for each of the operational levels in your 

organisation e.g. Units, Departments or Clinical Streams 

 A STEP is required for your Facility 

 A STEP is required for your LHD/SHN 

 

 



 



 



Facility Demand Escalation Matrix  

 

Local managers and clinical leaders have identified the demand and 

capacity triggers that indicate an escalating mismatch is occurring.  

These triggers will make up the score to apply to the Facility Demand 

Escalation Matrix.  

The Matrix provides uniformed criteria that support consistent 

communication and timely targeted action in response to local 

escalation. 

 







Capacity Action Plan (CAP) 

The CAP aims for planned escalation before the problem occurs and 

responsiveness to demand in order to maximise the use of capacity and 

preserve Level 0 Green status i.e. Business as Usual.  

 A CAP will be required for periods of predicted capacity and demand 

mismatch – Easter long Weekend, Planned Service Modifications, 

Winter periods  

 A CAP is required for your Facility 

 A CAP is required for your LHD/SHN 

 

 



 



Summary 

 Executive After Hours  

 Consistent Communication is key 

 Patient flow is everyone's responsibility  

 Utilise the Patient Flow Portal Tool to inform you decisions 

 EPJB to facilitate Care Coordination    

 Consequences for behaviour  

 Know your local STEP, Matrix and CAP  

 Escalate early to preserve capacity  



Questions  


