WHOLE OF HEALTH PROGRAM

After Hours
Care Coordination and
Discharge Planning

Prepared by Damian Miners
Senior Systems Support Specialist
MoH

2 June 2016

IMPROVING ACCESS TO CARE



Agenda

« Bed Board

Predictive Tool

Electronic Patient Journey Board

 Demand Escalation plans

IMPROVING ACCESS TO CARE



2015 Admission & Discharge Activity

= Hpspital admissions (exc ED)

70,000 = Hospital discharges (exc ED)

s Sum of ED_Arrivals
20, 000

= Sum of ED_Departures

; N\ oe——

30,000

20,000

 r—  r——1° 1/ T """ T1 ——"""T’1T /71 - L
oo o1 02 O3 o4 0O5 O OF O8 O 10 11 12 13 14 15 156 17 18 19 20 21 22 23

Wik

GI;ISW Health

IMPROVING ACCESS TO CARE



2015 Admission & Discharge Activity

= Hpspital admissions (exc ED)
70,000 I = Hospital discharges (exc ED)
s Sum of ED_Arrivals
50,000 I
I = Sum of ED_Departures
o N
40,000 I \ -
o \/\ \
o '\\
10,000 I ~——
- I \

T+ — —— T »—/— r»—/—  — Tr»— T —/— T/ TV g Y/ T T/ 7T/ T/ T/ T1T//—— T/ T1//—////T1T /70
oo o1 02 O3 o4 0O5 O OF O8 O 10 11 12 13 14 15 156 17 18 19 20 21 22 23

Wik

GI':VISW Health

IMPROVING ACCESS TO CARE



2015 Admission & Discharge Activity

= Hpspital admissions (exc ED)

70,000 I = Hospital discharges (exc ED)
s Sum of ED_Arrivals
20, 000
= Sum of ED_Departures
50,000

’ /l\
N /
NC A

L L m « Y T 11T 1T " 1T//""T1T "1 7 1
oo o1 02 O3 o4 0O5 O OF O8 O 10 11 12 13 14 15 156 17 18 19 20 21 22 23

Wik

GI':VISW Health

IMPROVING ACCESS TO CARE



2015 Admission & Discharge Activity

= Hpspital admissions (exc ED)

70,000 I/ H \I = Hospital discharges (exc ED)

s Sum of ED_Arrivals
20, 000 I

= Sum of ED_Departures

50,000

A
\\ \

30,000

20,000

10,000

IN\-\
, N

—— r—  — T/ — v — T1/ /1 " '1v// " T1 """ T /"1 ""T o 17  r— rr—— ' 1/ 1 /" "1TT/ "T1T 1
oo o1 02 O3 o4 0O5 O OF O8 O 10 11 12 13 14 15 156 17 18 19 20 21 22 23

Wik

GI':VISW Health

IMPROVING ACCESS TO CARE



2015 Admission & Discharge Activity

Non - ED Discharges

3500

3000

2500
2000
1500
1000
SO0
o I B B B EEEENES ,I,-,_,

o5 06 OfF 08 09 10 11 12 13 14 15 16 17 18 19 20 21

Wik

GI;ISW Health
IMPROVING ACCESS TO CARE




WHOLE OF HEALTH PROGRAM

2015 Admission & Discharge Activity

Non - ED Discharges

3500

li\

LI I
o5 06 OfF 08 09 10 11 12 13 14 15 16 17 18 19 20 21

IMPROVING ACCESS TO CARE



2015 Admission & Discharge Activity

Non - ED Discharges

5000
4500
4000 -
3500 -
SI000 -
2500
2000 -
1500 —
1000 l
S00 -

o | | | | | Il

Mon Tue Wed Thu Fri Sat Sun

Wik

GI;ISW Health

IMPROVING ACCESS TO CARE




2015 Admission & Discharge Activity

Non - ED Discharges

5000

4500

4000 -

3500 -

SI000 -

2500

2000 -

1500 —

= (e
S00 -

Mon Tue Wed Thu Fri Sat Sun

S ———

Wik

GI;ISW Health

IMPROVING ACCESS TO CARE




Agenda

Predictive Tool

* Electronic Patient Journey Board

 Demand Escalation plans

IMPROVING ACCESS TO CARE



.~ PatientFlowPortal vsop140

F 3 calant Lne mita For any issues please contact the
Bed Board: [ , | v | l Hospital ‘ v | | SelectHospial | [ PAS [/ MR IINEPT| simide service Deet an 1300 265 £33
Bed Board | Transfers | Bed Management % O\
M Bed Mode | Lastrefreshed: 31-05-2016 14:48 Filtered Profile: Hospital Profile:
Patient Profile - Hnspital ED accessible bed occupancy: 93% EDaccessible bed occupancy: 93%
_ _ Occupancy: 93%  Occupancy: 80%
I EDD | v | HI’ AMO Fitter | v ‘ I \l'r Ward Fitter | L4 ‘ ?_ jl. .?g Number of patients: 211 Number of patients: 293
Fitters used: ED accessible wards only Bed days to date: 2576 Bed days to date: 7326
Average LOS: 13,01 Average LOS: 28,62
|:| Hide w ards with no patients E Display w ard description Clinician defined EDD: 97%  Clinician defined EDD: 979,

® Clear @ Expirad () Today () Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated

e [ s | R N N NN IEEN IEEN I IR I (] T T A e 2 I = = s ]

HEE B
o R I EEEEE
25 || 28 || 20 || A \

D TTHIEERE 1 [ s3] 2] 2 [ (EEEEET R nnnnEaEaEaa R R R
L ]le L7 el

N K E \|3||3H3|

(s ]| 2cuwvart | ORISR 2 2 2z e e e e i |

L s H”"‘*WBEE\-\‘H1||1H1||1H1\|1H1H1H [N NN

| sccoes | ISNES NI O C e 2 ]I I e LA ]

(T (T R R

[T [T H~H3\|3||3H5||5||?||?’|\EH5‘H1”H14||”|

T TN N [N R [N I [ Y

L Hosp.

| SREAT.. H*H1H1II1H (I EN/EN




.~ PatientFlowPortal vsop140

F 3 Cim b L i priben For any issues prease contact the
Bed Board: [ , | v | l Hospital ‘ v | | SelectHospial | [ PAS [/ MR IINEPT| siemide service Dot on 1300 265 £33
Bed Board | Transfers | Bed Management % O\
M Bed Mode | Lastrefreshed: 31-05-2016 14:48 Filtered Profile: Hospital Profile:
Patient Profile - Hnspital ED accessible bed occupancy: 93% EDaccessible bed occupancy: 93%
_ _ Occupancy: 93%  Occupancy: 80%
I EDD | v | HI’ AMO Fitter | v ‘ I \l'r Ward Fitter | L4 ‘ ?_ jl. .?g Number of patients: 211 Number of patients: 293
Fitters used: ED accessible wards only Bed days to date: 2576 Bed days to date: 7326
Average LOS: 13,01 Average LOS: 28,62
|:| Hide w ards with no patients E Display w ard description Clinician defined EDD: 97%  Clinician defined EDD: 979,

® Clear @ Expirad () Today () Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated

e [ s | R N N NN IEEN IEEN I IR I (] T T A e 2 I = = s ]

HEE B
o R I EEEEE
25 || 28 || 20 || A \

D TTHIEERE 1 [ s3] 2] 2 [ (EEEEET R nnnnEaEaEaa R R R
L ]le L7 el

N K E \|3||3H3|

(s ]| 2cuwvart | ORISR 2 2 2z e e e e i |

L s H”"‘*WBEE\-\‘H1||1H1||1H1\|1H1H1H [N NN

| sccoes | ISNES NI O C e 2 ]I I e LA ]

(T (T R R

[T [T H~H3\|3||3H5||5||?||?’|\EH5‘H1”H14||”|

T TN N [N R [N I [ Y

L Hosp.

| SREAT.. H*H1H1II1H (I EN/EN




.~ PatientFlowPortal vsop140

Bed Board: | , -] Hospital ||| selectrosoial | ( [CPASTITEMRIIINERT] )iatmvice Sonics beck on 1t 268 5
Bed Board | Transfers %Q\

Bed Management

M Bed Mode | Lastrefreshed: 31-05-2016 14:48 Filtered Profile: Hospital Profile:
Patient Profile - Hnspital ED accessible bed occupancy: 93% EDaccessible bed occupancy: 93%
_ _ Occupancy: 93%  Occupancy: 80%
I EDD | v | [ \lrl’ AMO Fitter | v ‘ I \l'r Ward Fitter | L4 ‘ ?_ jl. .?g Number of patients: 211 Number of patients: 293
Fitters used: ED accessible wards only Bed days to date: 2576 Bed days to date: 7326
Average LOS: 13,01 Average LOS: 28,62
|:| Hide w ards with no patients E Display w ard description Clinician defined EDD: 97%  Clinician defined EDD: 979,

® Clear @ Expirad () Today () Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated

e [ s | R N N NN IEEN IEEN I IR I (] T T A e 2 I = = s ]

HEE B
o R I EEEEE
25 || 28 || 20 || A \

D TTHIEERE 1 [ s3] 2] 2 [ (EEEEET R nnnnEaEaEaa R R R
L ]le L7 el

N K E \|3||3H3|

(s ]| 2cuwvart | ORISR 2 2 2z e e e e i |

L s H”"‘*WBEE\-\‘H1||1H1||1H1\|1H1H1H [N NN

| sccoes | ISNES NI O C e 2 ]I I e LA ]

(T (T R R

[T [T H~H3\|3||3H5||5||?||?’|\EH5‘H1”H14||”|

T TN N [N R [N I [ Y

L Hosp.

| SREAT.. H*H1H1II1H (I EN/EN




.~ PatientFlowPortal vsop140

- : - b Ll i Foi i lza tact th
Bed Buard.[ , |‘|l Hospital "|| SelectHospital | | PAS || MR [NEPT | syuioide sorvics bact on 1900 268 533
Bed Board | Transfers | Bed Management % O\
M Bed Mode | Lastrefreshed: 31-05-2016 14:48 Filtered Profile:

ED accessible bed occupancy:

; . ED accessible bed occupancy: 93
Patient Profile - _ Hospital _ Occupancy: ook Dccupanc:l_.r
| &0 | +] T Awofiter | v| [T waraFiter | v | T ] 2 Nurrber of patients: 211
Filters used: ED accessible wards only E’Ed daysl-tg:aie: 12??;15 E’Ed dﬂYSL = 2067
verage LOS: . verage :

|:| Hide w ards with no patients E Display w ard description Clinician defined EDD: 97%  Clinician deﬂned EDD: 979,
® Clear @ Expirad () Today () Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated

e [ s | R N N NN IEEN IEEN I IR I (] T T A e 2 I = = s ]

HEE B
o R I EEEEE
25 || 28 || 20 || A \

I == 0 o o o e e e = | = = = I
DM

T K uansuw

RN | [0 ] 0

e, nwmsﬁumw||1H1||1|M|1|M|1n EEEEEEE

s EEEEEEEEE R A DO EEE

s EEEEEEE

o Msuansueuanv||rnauenwuw||w|

T IS0 Y

e H1H1H1|I1H EEE




.~ PatientFlowPortal vsop140

F 3 calant Lne mita For any issues please contact the
Bed Board: [ , | v | l Hospital ‘ v | | SelectHospial | [[PAS |T@NRIINEPT] s;icuide Servie Best on 1300 285 533
Bed Board | Transfers | Bed Management % O\
M Bed Mode | Lastrefreshed: 31-05-2016 14:48 Filtered Profile: Hospital Profile:
Patient Profile - Hospital ED accessible bed occupancy: 93% EDaccessible bed occupancy: 93%
_ _ Occupancy: 93%  Occupancy: 80%
| &0 | +] T Awofiter | v| [T waraFiter | v | T ] 2 Nunber of patients: 201 Number o atents: 203
Fitters used: ED accessible wards only Bed days to date: 2576 ik
Average LOS: 1301 fore
|:| Hide w ards with no patients E Display w ard description Clinician defined EDD: 97%

® Clear @ Expirad () Today () Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated

e [ s | R N N NN IEEN IEEN I IR I (] T T A e 2 I = = s ]

HEE B
o R I EEEEE
25 || 28 || 20 || A \

I == 0 o o o e e e = | = = = I
DM

T K uansuw

RN | [0 ] 0

e, nwmsﬁumw||1H1||1|M|1|M|1n EEEEEEE

s EEEEEEEEE R A DO EEE

s EEEEEEE

o Msuansueuanv||rnauenwuw||w|

T IS0 Y

e H1H1H1|I1H EEE




.~ PatientFlowPortal vsop140

F 3 calant Lne mita For any issues please contact the
Bed Board: [ , | v | l Hospital ‘ v | | SelectHospial | [ PAS [/ MR IINEPT| simide service Deet an 1300 265 £33
Bed Board | Transfers | Bed Management % O\
M Bed Mode | Lastrefreshed: 31-05-2016 14:48 Filtered Profile: Hospital Profile:
Patient Profile - Hnspital ED accessible bed occupancy: 93% EDaccessible bed occupancy: 93%
_ Occupancy: 93%  Occupancy: 80%
e [Tt |~ |7 vacsriter [+ | T il 2 Number of patients: 211 Number of patints: 293
< Fitters used: ED accessible wards only Bed days to date: 2576 Bed days to date: 7326
_ o Average LOS: 13,01 Average LOS: 28,62
Display w ard description Clinician defined EDD: 97%  Clinician defined EDD: 97%

® Clear @ Expirad () Today () Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated

e [ s | R N N NN IEEN IEEN I IR I (] T T A e 2 I = = s ]

HEE B
o R I EEEEE
25 || 28 || 20 || A \

I == 0 o o o e e e = | = = = I
DM

T K uansuw

RN | [0 ] 0

e, nwmsﬁumw||1H1||1|M|1|M|1n EEEEEEE

s EEEEEEEEE R A DO EEE

s EEEEEEE

o Msuansueuanv||rnauenwuw||w|

T IS0 Y

e H1H1H1|I1H EEE




.~ PatientFlowPortal vsop140

Bed Board: [ e [o] [ selctrosors | [ ESIEMRINERR] s S
Bed Board | Transfers | Bed Management % O\
M Bed Mode | Lastrefreshed: 31-05-2016 14:48 Filtered Profile: Hospital Profile:
Fatenrote - Hospal Db By oo
[ e | +] T Awofiter | v| [T waraFiter | v | T ] 2 Nurrber of patients: 211 Number of patients: 203
Fitters used: ED accessible wards only E:rzriag‘f:g:'&m 12??;15 E’:irzﬂgf:;sd?m ;ﬂagg
Wﬂﬁems ¥ Display ward description Clinin:iandefin:adEDD: 9%'% Clinician dﬂin:adE[J[]: 9'?%
( Clear (@ Expired (@) Today () Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated
L) - ARnNRNEEEEEERNRER R EE
L4l s ]le]
o I I EEEEE
25 || 28 || 20 || A \

I == 0 o o o e e e = | = = = I
DM

T K uansuw

RN | [0 ] 0

e, nwmsﬁumw||1H1||1|M|1|M|1n EEEEEEE

s EEEEEEEEE R A DO EEE

s EEEEEEE

o Msuansueuanv||rnauenwuw||w|

T IS0 Y

e H1H1H1|I1H EEE




.~ PatientFlowPortal vsop140

F 3 calant Lne mita For any issues please contact the
Bed Board: | , -] Hospital |~ || selectrospial | [PASTITEMRIIINERE] ctpnie samioe Boce o 1500 265 53
Bed Board | Transfers | Bed Management % O\
M Bed Mode | Lastrefreshed: 31-05-2016 14:48 Filtered Profile: Hospital Profile:
Patient Profile - Hnspltal ED accessible bed occupancy: 93% EDaccessible bed occupancy: 93%
Occupancy: 93%  Occupancy: 80%
| &0 |v] [T ano FmM| T waariter | v | T il & Number of patients: 211 Number of patints: 293
Fiters used: ED accessible wards Bed days to date: 2576 Bed days to date: 7326
) ] ) ] o Average LOS: 13,01 Average LOS: 28,62
[ Hide wards with no patipn€” [V] Display w ard descripton Clinician defined EDD: 97%  Clinician defined EDD: 97%

® Clear @ Expirad () Today () Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated

e [ s | R N N NN IEEN IEEN I IR I (] T T A e 2 I = = s ]

HEE B
o R I EEEEE
25 || 28 || 20 || A \

D TTHIEERE 1 [ s3] 2] 2 [ (EEEEET R nnnnEaEaEaa R R R
L ]le L7 el

N K E \|3||3H3|

(s ]| 2cuwvart | ORISR 2 2 2z e e e e i |

L s H”"‘*WBEE\-\‘H1||1H1||1H1\|1H1H1H [N NN

| sccoes | ISNES NI O C e 2 ]I I e LA ]

(T (T R R

[T [T H~H3\|3||3H5||5||?||?’|\EH5‘H1”H14||”|

T TN N [N R [N I [ Y

L Hosp.

| SREAT.. H*H1H1II1H (I EN/EN




.~ PatientFlowPortal  vser1e

For any issues please contact the

Bed Board: ’ ‘ v | l Hospital ‘ v | Select Hospital | LPAS || BMR JINEPT | 5immice Sooice Deee o 1300 28 533
Bed Board | Transfers | Bed Management @EI :'s
w Bed Mode | Last refreshed: 31-05-2016 14:48 Fitered Profile: Hospital Profile:
Patient Profile - Hnsp‘rtal ED accessible bed occupancy: N.I:A ED accessible bed occupancy: 93%
_ _ Occupancy: WA Occupancy: 80%
l =00 ‘ v | Hf AN Fitter ‘ - | Hf Ward Fitter | 4 ‘ ?_ Ii.l ‘f:'cr Nurrber of pafients: A7 Number of patients: 293
Fiters used: ED accessible wards only Bed days to date: 111 Bed days fo date: 1326
Average LOS: 6.53 Average LOS: 28.62
Clinician defined EDD: 87%  Clinician defined EDD: 9%

[¥] Hide wards wit wots [¥] Display ward description

@ Clear @ Epir@ Tomerrow () 2-3days () 45 days () =5 days () Auto Generated
o

= ] )
v

[Erese | [ 2varree |[H

I TN [ [ e

N

[ ]| v |70




.~ PatientFlowPortal  vser1e

. ; Al L For any issues please contact the
Bed Board: ’ " H Hospital "| selectHospial | [ PAS [ @MR IINEPT] siatnide Senioe Dest an 1300 295 223
Bed Board | Transfers | Bed Management @EI :'s
w Bed Mode | Last refreshed: 31-05-2016 14:48 Fitered Profile: Hospital Profile:
Patient Profile - Hnsp‘rtal ED accessible bed occupancy: & EDaccessible bed occupancy:  93%
_ _ Occupancy: Ncoupancy: 80%
| e |v| T Auorer |+ | [T wardfiter|v| T [l 2 Number of patints: Jimber of patents: 203
Fitters used: ED accessible wards only Bed days fo date: bed days to date: 7326
Average LOS: : Average LOS: 28.62
[¥] Hide wards with no patients [¥] Display w ard description Clinician defined EDD: 87%  Clinician defined EDD: 47,

@ Clear @ Expired ®) Today O Tomorrow () 2-3 days () 4-5 days () =5 days () Auto Generated
[ tesp..|[ 1rars |

[ 2o ] [N N

[ resp || 2cuwvar | RN

[Erese | [ 2varree |[H

I MECETTN 8 W [

N

BN




.~ PatientFlowPortal  vser1e

. ; Al L For any issues please contact the
Bed Board: ’ " H Hospital "| selectHospial | [ PAS [ @MR IINEPT] siatnide Senioe Dest an 1300 295 223
Bed Board | Transfers | Bed Management @EI :'s
w Bed Mode | Last refreshed: 31-05-2016 14:48 Fitered Profile: Hospital Profile:
Patient Profile - Hnsp‘rtal ED accessible bed occupancy: N.I:A ED accessible bed occupancy:  93%
_ _ Occupancy: WA Occupancy: B0%
| e |v| T Auorer |+ | [T wardfiter|v| T [l 2 Number of patints: 17 Number of patients: 203
Fitters used: ED accessible wards only Bed days to date: Bed days to date: 7326
Average LOS: 6.53 “verage LOS: 28.62
[¥] Hide wards with no patients [¥] Display w ard description Clinician defined EDD: a7%  Qlinician defined EDD: 47,
@ Clear @ Expired @ Today O Tomorrow OE—Sdays O 4.5 days O =5 days Oﬁutn Generated

o [l

e o DR EEE
e o EE
[Erese | [ 2varree |[H

[EFess [ 3 coonon [ F07) ] S
TSI
RN e




.~ PatientFlowPortal  vser1e

Bed Board: | -] Hospital -

Select Hospital | \ PAS || aliR || NEPT\ Sig

Bed Board | Transfers | Bed hlanagement

For any issues please contact the
tewide Service Desk on 1300 285 533

A &

w Bed Mode | Lastrefreshed 31-05-2018 1448

Patient Profile - Hospital

E |v| T Auorer |+ | [T wardfiter|v| T [l 2
Fiters used: ED accessible wards only
[¥] Hide wards with no patients [¥] Display w ard description

@ Clear@ Expired @Today Oanmrrml.r OE—Sdays days O =5 days Oﬁutn Generated

e o EE
(B osp || 2 vARRABEE \.
[EFess [ 3 coonon [ F07) ] S
TSI
RN e

Fittered Profile:

ED accessible bed occupancy: NA
Occupancy: NA
Number of patients: 17
Bed days fo date: 11
Average LOS: 6.53
Clinician defined EDD: 8%

Hospital Profile:

ED accessible bed occupancy:

Occupancy:

Number of patients:
Bed days to date:
Average LOS:
Clinician defined EDD:

93%
B80%
293
7326
28.62
9%




. PatientFlowPortal  vso1104

- : ; For any issues please contact the
Bed Board: ’ " | ’ Hospital |' | | SelectHospital | | PAS || BMR|[NEPT | syormise Sanis Dok n 1300 268 53
Bed Board | Transfers | Bed Management % {J\
W Bed Mode | Last refreshed: 21-05-2015 15:09 Ward Profile: Filtered Profile: Hospital Profile:
Patient Profile - Hospital Capacity: 31132  EDaccessible bed occupancy: WA EDaccessible bed occupancy: 93%
P Open: 3132 Occupancy: WA Occupancy: 80%
=1 - ? AMO Fitter | = ? | ?_ i .i, Available: 317132 Number of patients: 5  Number of patients: 293
Fiters used: ED accessible wards only Unavailable: 0/0  Beddays todate: 40 Bed days to date: 1326
) Surge: 0/0  Average LOS: 8.00 Average LOS: 28.62
¥ Hide w: 0 patients [¥] Display ward description Closed: 070 Clinician defined EDD: 100%  Clinician defined EDD: 07%
@ Clear @ Expired (8) Today () Tomorrow () 2-3 days () 4-5 days () »5 days () Auto Generated
[umkm Customise Colurms H[ Reset Columns |Pa1ient|isﬁngforward: Hospital, 2 %]
Bed Patient ID | Financi| Name Age | Gend| Suburb Medical Officer | MO Speciaty Admiszion Reason | EOD WFW| HLOS| NEPT| Actions
2BAR_0°| 3420823 | Public | Restricted, Restricted |72yrs | M | Resfricted | Julian, Michelle | Aged and Extended Care | Delfirum 11 IHT |IWT| Admin
2BAR_14 D03176T | Private | Restricted, Restricted |30yrs | M | Restricted | Jain, Shikha Aged and Extended Care | Confusion 13 IHT |IWT | Admin
2BAR_3(| 0084862 | Private | Restricted, Restricted |77yrs | F | Restricted | Julian, Michelle | Aged and Extended Care | 1:Back pain 6 IHT |IWT | Admin
2BAR_¥| 0111838 | Public | Restricted, Restricted |83yrs | M | Restricted | Nyi-nyi, Nyein Nye| Aged and Extended Care | Anaemia 3 IHT [ IWT | Admin
2BAR_3%| 3444450 | Public | Restricted, Restricted |34yrs | M | Restricted | Dedousis, Chris | Aged and Extended Care | pubic rami# 7 .l_i-.=| IHT |IWT | Admin
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Request Date/Time: 31-03-2016 1400
To: Pacific Heights NH, S LVANIA
Booking ID: 675524

Status: Planned

Planned Pick-up: 31-05-2016 18:11
Planned Drop-off: 31-05-2016 18:44
Booked By:.

Reason: Cther Discharge
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Agenda

« Bed Board

* Electronic Patient Journey Board

 Demand Escalation plans
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WHOLE OF HEALTH PROGRAM

Predictive Tool - Flow Indicators

The Flow Indicators provide you with the ability to better understand
your business and where there may be constraints impacting on
your capacity.

Act early to preserve capacity

IMPROVING ACCESS TO CARE



WHOLE OF HEALTH PROGRAM

Predictive Tool - Flow Indicators

Local managers and clinical leaders in your organisation have
Identified the demand and capacity flow indicators and thresholds
that indicate an escalating mismatch is occurring.

Act early to preserve capacity

Wik

st Health
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WHOLE OF HEALTH PROGRAM

Recognising your Hospitals Flow Indicators

Emergency Treatment Performance

ED accessible bed occupancy e

Patientz over % days

Patients with ACCR waiting placement

Patients watting ACCR review

Patients accepted for rehab waiting a Bed

Patients waiting rehab consult

Patients with MRO

Inpatients waiting surgery/procedure

Patients requiring cardiac monitering

Patients ready for transfer to another Facility

Patients awaiting transfer into Facility

Patients with Waiting For What Reazons

Wik

I§VISW Health
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Recognising your Hospitals Flow Indicators
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ED accessible bed occupancy e
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Patients with MRO

Inpatients waiting surgery/procedure
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Recognising your Hospitals Flow Indicators

Emergency Treatment Performance

ED accessible bed occupancy e

Patientz over % days

Patients with ACCR waiting placement

Patients watting ACCR review

Patients accepted for rehab waiting a Bed

Patients waiting rehab consult

Patients with MRO

Inpatients waiting surgery/procedure

Patients requiring cardiac monitering

Patients ready for transfer to another Facility

Patients awaiting transfer into Facility

Patients with Waiting For What Reazons

Wik

I§VISW Health
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WHOLE OF HEALTH PROGRAM

Recognising your Hospitals Flow Indicators

Emergency Treatment Performance 69 a0 a0 94 a7 84 a2 a8 95 100 100 85 98
ED accessible bed occupancy % a5 78 78 a5
Patients over 9 days 10 10 ] g ] g 10 g ] a 7 6 5] T a
Patients with ACCR watting placement 2 0 0 0 0 1 1 1
Patientz watting ACCR review 2 0
Patients accepted for rehab waiting a Bed 2 1 1 1 1 1 1 1 1 1 1 1 1 1 2
Patients waiting rehab consult 2 1 1 1 1 1 1
Patients with MRO 2 1 1 1 1 1 1 1 1 1 2 2 2

ll Inpatients waiting surgery/procedure 0 il
Patients requiring cardiac monitering 0
Patientz ready for tranafer to another Facility 2 1 1 1 2 1 1 1
Patients awaiting transfer into Facility 0
Patients with Waiting For What Reazons 0

Wik

I§VISW Health
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Adding Flow Indicators

Bed Management Admin X

| Ward Profile || Ward Group || Bed Profile || Faciliy |
Manage Flow Indicators for Griffith Base Hospital

Indicator Threshold
Indicatar: |A
Patients ready for transfer to another Facilit| 2 k!
Patients awaiting transfer into Facility 0 Threshold: |0 T{
Patients with Waiting For What Reasons | 0 Description: | A
A 0
B 0 | |
C 0
D 0 Active: [
E 0 | Sawve | | Cancel |
v

Hospital Demand & Capacity Status

Wik

st Health
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Adding Flow Indicators

Emergency Treatmesnt Performances

EDr acce=s=sible bed coccupancy %G 93 51
Patisnt=s ower @ daws 35 20
Patients wwith ACCR waiting placement 2

Patient=s waitting S CCR rewview e

Fatients accepted for rehab walting a Bed =

Patient=s wwaiting rehab con=sul 2 1
Patient=s with MO 12
Inpatisents waiting surgerry/procedurs 2

FPatient=s reguiring cardiac monitocring &

Fatient=s ready for transfer to another Facility &

Patient=s awarting tran=sfer into Facility 2

Patient=s with Waitting For VWwhat Reason=s 20 10
Admitted NEAT %6 =21 . I
O MEAT %% 81
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WHOLE OF HEALTH PROGRAM

Potential Flow Indicators

Available ED Accessible bed capacity - either % or bed numbers
Critical Care capacity

Cardiology / Monitored bed capacity

Single room capacity / ability to clear single room

Number of IHT awaiting transfer to spoke hospital

DN N N N

Staffing / skill mix / changeover

Wik

st Health
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WHOLE OF HEALTH PROGRAM

Potential Flow Indicators

Available ED capacity - either % or bed numbers
Available Resus Capacity
Unplaced admitted pts in ED

Ambulance Transfer of Care delays — number of pts /time delayed

D N N N N

Predicted admissions via ED

% of admissions / hour of the day

Wik

st Health
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WHOLE OF HEALTH PROGRAM

Tracking Flow Indicators

v Track and monitor your flow indicators daily via the PFP predictive
tool Flow indicators table

v Track and monitor your flow indicators in the live environment via
the following:

 PFP BedBoard

« Dashboard

« Ambulance Arrivals Board

* Your local Demand and Capacity table / spreadsheet

Wik

st Health
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Agenda

« Bed Board

Predictive Tool

 Demand Escalation plans
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EPJB Background / Current State

Journey Board Redesign work across NSW

« Lessons learnt Interstate

« Requirements Gathering Workshops LHD / SHN’s
 Release 1 - June 2014

« Enhancement Register

« PFP specialty working groups

IMPROVING ACCESS TO CARE



EPJB Background / Current State

« Budget Supplementation funds for ‘in-scope’ LHD / SHN’s
« 2014/15 - 191 packages
e 2015/16 — 392 packages*

« Total packages including self funded screens currently = 617
EPJB packages

« Currently 365 PFP EPJB’s are live across NSW Public
Hospitals

*69 Packages allocated to MH inpatient Units

IMPROVING ACCESS TO CARE
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1767034 |RESTRICTED  Restricted |55yrs Sanva, ]  Gastro-Intestin... 41300Siobhan | 25 040616 3 C |Hnme | ‘ |
A 1770707 |RESTRICTED  Restricted | 37yrs Smith G General Surgery | 41300 Siobhan | 2 04-06-16 3 | | ‘ |




.~ PatientFlowPortal  vsoriam

o For any issues please contact the
ard | NEPT siatenice Service Dk on 1300 285 533

Hospital surgerylGastroentrology) ‘ v |

Occupancy: 979% Clinician Defined EDD:  100% (JHTIN. = 0 ITIN  _1 || Outliers in ward: | Waiting (in ED) for bed | 3-4hrs | >ahrs | >24hrs | Count | @ %
Current Inpatients: 29 DWA's: _0 Hrour: _1 WMWrour _0 Outtliers out of ward: Total ‘\E T 8 1 12 Last Refreshed: 01-06-2016 10:44 &,
i 11] Surname First Name = Age AMO Specialty Team Contact  HLOS | EDD |EDD# G W4W | SW | OT | Phys Non Clinical Notes
01 Pub ® 126998 |RESTRICTED 89 yrs |Sandanayak... Gastroenterology | 46241 Courtney | 17 C C
02 Pub 341406 | RESTRICTED 85 yrs | Kabir, S Colorectal Eva 42475 4 | | ‘ |
03 Pub 1718404 | RESTRICTED  Restricted | 54yrs Salanm, Y  (General Surgery | 41024 Eiizabeth | 7 020616 1 P ND/C N:STOM | Home | | |
04  Pub 1767955 |RESTRICTED 65yrs |Hugh, T Gastro-Intestin...| 41300 Siobhan | 1 040616 3 | | ‘ |
05 Pub 1272473 RESTRICTED 83yrs Sanra, ] General Sugery | 41300Siobhan | 6 040616 3 ® r [Home | | |
06  Pub 1222991  RESTRICTED 46 yrs (Salans, Y Colorectal 41024 Eizabeth | 29 03-06-16 2 P P |Hnme ? COMPACKS | ‘ |
07 Reserved | CAMERON - RYDE
08 P 1645821 |RESTRICTED  Restricted | 45yrs Wheele; H  Medical Oncology 45003 Malinda | 2 03-06-16 2 | | ‘ |
00 i 308855 | RESTRICTED  Restrcted | 78yrs Percy, J  |Colorectal 41024 Blizabeth | 33 06-06-16] 5 ® P [Hirondelle MV Rehab | |
10 Pub 1766386  |RESTRICTED 48yrs Salans, Y  General Surgery | 41024 Elizabeth | 29 07-06-16 6 P |HnnE | ‘me Coffs Harbour |
11 Pub 1762428 | RESTRICTED  Restricted | 68yrs Mittal, A (General Surgery | 41300 Sibhan | 10 020616 1 [Home | | |
2 Pub 1763442 | RESTRICTED  Restricted | 7lyrs Mittaj A Gastro-Intestin...| 41300 Sibhan | 7 03-06-16 2 P [ome | | |
13 i 1637812 | RESTRICTED  Restricted | 76yrs Mittal, A (Gastro-Intestin...| 41300 Sibhan | 10 020616 1 ® P [Home | |F) compacks ax |
14 i 1770677 | RESTRICTED 79yrs [Sanva, 1 (General Surgery | 41300 Siobhan | 2 06-06-16| 5 | | ‘ |
5 i 1146661 |RESTRICTED  Restricted | 45yrs Hugh T  (General Surgery | 41300 Siobhan = 2 03-06-16 2 | | ‘ |
16 Pub 239093  RESTRICTED  Restricted | 65yrs Evans, 3 (Colorectal 41024 Eizabeth | 13 03-06-16 2 P ND/C N:STOM | Home | | |
7 i 451213 |RESTRICTED 74 yrs |Kabi; S General Surgery | 41024 Elizabeth| 3 03-06-16 2 | | ‘ |
18 Pi 809756 | RESTRICTED  Restricted | 64yrs Salame, Y  General Swrgery | 41024 Eizabeth | 12 02-06-16 1 | | ‘ |
19 Pub 523045 | RESTRICTED 81 yrs Sandanayak... Gastroenterology | 46241 Courtney | 2 03-06-16 2 | | ‘ |
0 D 1770906 | RESTRICTED  Restricted | 46yrs Sanra, ] (Gastro-Intestin... 1 030616 2 | | ‘ |
Y (1646453 |RESTRICTED  Restricted | 30yrs Jones, B (Gastroenterology 42475 Eva 5 020616 1 | | ‘ |
n Y (1764774 |RESTRICTED  Restricted | 44yrs Jones, B |Gastroenterology| Eva42475 | 38 030616 2 D P P N:D/C N:STOM | Rehab | | |
5 Y 882213 |RESTRICTED  Restricted | GOyrs Chang P |Gastroenterology| Eva42475 | 28 -- oR P P P MV Rehab | | |
24 871177
25 A Y 1767319 |RESTRICTED Restricted 56 yrs Sanra, J Gastro-Intestin... 41300 Siebhan | 22 02-06-16 1 P |Mann|'ng Base Hosp | ‘ |
2% A Y |969722 |RESTRICTED  Restricted | 80yrs Ogle, S AgedandExte...| 41010 Peter | 6  03-06-16 2 | | | |
7 Y 1766932 |RESTRICTED  Restricted | 72yrs Mittal, A |Gastro-Intestin.. 41300 Siobhan | 26 -- P c [Home | | |
1282351  RESTRICTED Restricted 75 yrs Sandanayak.. Gastroenterology 46241 Coutney . 9 02-06-16 1 |Hnnt-1 | ‘ |
1767034 |RESTRICTED  Restricted |55yrs Sanva, ]  Gastro-Intestin... 41300Siobhan | 25 040616 3 c |Hnme | ‘ |
A 1770707 |RESTRICTED  Restricted | 37yrs Smith G General Surgery | 41300 Siobhan | 2 04-06-16 3 | | ‘ |




.~ PatientFlowPortal  vsoriam

For any issues please contact the

EFJB: | [-]| Hospital [~ [ surgeryiGastoentrology) | - | d | Sistonice e sk on 1400 268 210

Occupancy: 97% Clinician Defined EDD: ~ 100% || HT IN: 0 WIN 1 Outliers in ward: mmm @ %
Current Inpatients: 29 DWAs: 0 HIour: _1 WIoum _0 Outliers out of ward: Total (view) 3 8 1 12 Last Refreshed: 01-06-2016 10:44 &,
i 11] Surname First Name = Age AMO Specialty Team Contact  HLOS | EDD |EDD# G W4W | SW | OT | Phys Non Clinical Notes
01 Pub ® 126998 |RESTRICTED 89 yrs |Sandanayak... Gastroenterology | 46241 Courtney | 17 C c
02 b 341406 | RESTRICTED 85 yrs | Kabir, S Colorectal Eva 42475 4 | | ‘ |
03 Pub 1718404 | RESTRICTED  Restricted | 54yrs Salanm, Y  (General Surgery | 41024 Eiizabeth | 7 020616 1 P ND/C N:STOM | Home | | |
04  Pub 1767955 |RESTRICTED 65yrs |Hugh, T Gastro-Intestin...| 41300 Siobhan | 1 040616 3 | | ‘ |
05 Pub 1272473 RESTRICTED 83yrs Sanra, ] General Sugery | 41300Siobhan | 6 040616 3 ® r [Home | | |
06  Pub 1222991  RESTRICTED 46 yrs (Salans, Y Colorectal 41024 Eizabeth | 29 03-06-16 2 P P |Hnme ? COMPACKS | ‘ |
07 Reserved | CAMERON - RYDE
08 P 1645821 |RESTRICTED  Restricted | 45yrs Wheele; H  Medical Oncology 45003 Malinda | 2 03-06-16 2 | | ‘ |
00 i 308855 | RESTRICTED  Restrcted | 78yrs Percy, J  |Colorectal 41024 Blizabeth | 33 06-06-16] 5 ® P [Hirondelle MV Rehab | |
10 Pub 1766386  |RESTRICTED 48yrs Salans, Y  General Surgery | 41024 Elizabeth | 29 07-06-16 6 P |HnnE | ‘me Coffs Harbour |
11 Pub 1762428 | RESTRICTED  Restricted | 68yrs Mittal, A (General Surgery | 41300 Sibhan | 10 020616 1 [Home | | |
2 Pub 1763442 | RESTRICTED  Restricted | 7lyrs Mittaj A Gastro-Intestin...| 41300 Sibhan | 7 03-06-16 2 P [ome | | |
13 i 1637812 | RESTRICTED  Restricted | 76yrs Mittal, A (Gastro-Intestin...| 41300 Sibhan | 10 020616 1 ® P [Home | |F) compacks ax |
14 i 1770677 | RESTRICTED 79yrs [Sanva, 1 (General Surgery | 41300 Siobhan | 2 06-06-16| 5 | | ‘ |
5 i 1146661 |RESTRICTED  Restricted | 45yrs Hugh T  (General Surgery | 41300 Siobhan = 2 03-06-16 2 | | ‘ |
16 Pub 239093  RESTRICTED  Restricted | 65yrs Evans, 3 (Colorectal 41024 Eizabeth | 13 03-06-16 2 P ND/C N:STOM | Home | | |
7 i 451213 |RESTRICTED 74 yrs |Kabi; S General Surgery | 41024 Elizabeth| 3 03-06-16 2 | | ‘ |
18 Pi 809756 | RESTRICTED  Restricted | 64yrs Salame, Y  General Swrgery | 41024 Eizabeth | 12 02-06-16 1 | | ‘ |
19 Pub 523045 | RESTRICTED 81 yrs Sandanayak... Gastroenterology | 46241 Courtney | 2 03-06-16 2 | | ‘ |
0 D 1770906 | RESTRICTED  Restricted | 46yrs Sanra, ] (Gastro-Intestin... 1 030616 2 | | ‘ |
Y (1646453 |RESTRICTED  Restricted | 30yrs Jones, B (Gastroenterology 42475 Eva 5 020616 1 | | ‘ |
n Y (1764774 |RESTRICTED  Restricted | 44yrs Jones, B |Gastroenterology| Eva42475 | 38 030616 2 D P P N:D/C N:STOM | Rehab | | |
5 Y 882213 |RESTRICTED  Restricted | GOyrs Chang P |Gastroenterology| Eva42475 | 28 -- oR P P P MV Rehab | | |
24 871177
25 A Y 1767319 |RESTRICTED Restricted 56 yrs Sanra, J Gastro-Intestin... 41300 Siebhan | 22 02-06-16 1 P |Mann|'ng Base Hosp | ‘ |
2% A Y |969722 |RESTRICTED  Restricted | 80yrs Ogle, S AgedandExte...| 41010 Peter | 6  03-06-16 2 | | | |
7 Y 1766932 |RESTRICTED  Restricted | 72yrs Mittal, A |Gastro-Intestin.. 41300 Siobhan | 26 -- P c [Home | | |
1282351  RESTRICTED Restricted 75 yrs Sandanayak.. Gastroenterology 46241 Coutney . 9 02-06-16 1 |Hnnt-1 | ‘ |
1767034 |RESTRICTED  Restricted |55yrs Sanva, ]  Gastro-Intestin... 41300Siobhan | 25 040616 3 c |Hnme | ‘ |
A 1770707 |RESTRICTED  Restricted | 37yrs Smith G General Surgery | 41300 Siobhan | 2 04-06-16 3 | | ‘ |




.~ PatientFlowPortal  vsoriam

o For any issues please contact the
ard | NEPT siatenice Service Deck on 1300 285 533

EPJB:[ |vH Hospital |vH surgery/Gastroentrology) H

Occupancy: 97% Clinician Defined EDD: ~ 100% || HT IN: 0 WIN 1 Outliers in ward: mmm i @ %
Current Inpatients: 29 DWAs: 0 HIour: _1 WIoum _0 Outliers out of ward: Total (view) 3 8 1 12 Last Refreshed: 01-06-2016 10:44 &,
i 11] Surname First Name = Age AMO Specialty Team Contact  HLOS | EDD |EDD# G W4W | SW | OT | Phys Non Clinical Notes
01 Pub ® 126998 |RESTRICTED 89 yrs |Sandanayak... Gastroenterology | 46241 Courtney | 17 C c
02 b 341406 | RESTRICTED 85 yrs | Kabir, S Colorectal Eva 42475 4 | | ‘ |
03 Pub 1718404 | RESTRICTED  Restricted | 54yrs Salanm, Y  (General Surgery | 41024 Eiizabeth | 7 020616 1 P ND/C N:STOM | Home | | |
04  Pub 1767955 |RESTRICTED 65yrs |Hugh, T Gastro-Intestin...| 41300 Siobhan | 1 040616 3 | | ‘ |
05 Pub 1272473 RESTRICTED 83yrs Sanra, ] General Sugery | 41300Siobhan | 6 040616 3 ® r [Home | | |
06  Pub 1222991  RESTRICTED 46 yrs (Salans, Y Colorectal 41024 Eizabeth | 29 03-06-16 2 P P |Hnme ? COMPACKS | ‘ |
07 Reserved | CAMERON - RYDE
08 P 1645821 |RESTRICTED  Restricted | 45yrs Wheele; H  Medical Oncology 45003 Malinda | 2 03-06-16 2 | | ‘ |
00 i 308855 | RESTRICTED  Restrcted | 78yrs Percy, J  |Colorectal 41024 Blizabeth | 33 06-06-16] 5 ® P [Hirondelle MV Rehab | |
10 Pub 1766386  |RESTRICTED 48yrs Salans, Y  General Surgery | 41024 Elizabeth | 29 07-06-16 6 P |HnnE | ‘me Coffs Harbour |
11 Pub 1762428 | RESTRICTED  Restricted | 68yrs Mittal, A (General Surgery | 41300 Sibhan | 10 020616 1 [Home | | |
2 Pub 1763442 | RESTRICTED  Restricted | 7lyrs Mittaj A Gastro-Intestin...| 41300 Sibhan | 7 03-06-16 2 P [ome | | |
13 i 1637812 | RESTRICTED  Restricted | 76yrs Mittal, A (Gastro-Intestin...| 41300 Sibhan | 10 020616 1 ® P [Home | |F) compacks ax |
14 i 1770677 | RESTRICTED 79yrs [Sanva, 1 (General Surgery | 41300 Siobhan | 2 06-06-16| 5 | | ‘ |
5 i 1146661 |RESTRICTED  Restricted | 45yrs Hugh T  (General Surgery | 41300 Siobhan = 2 03-06-16 2 | | ‘ |
16 Pub 239093  RESTRICTED  Restricted | 65yrs Evans, 3 (Colorectal 41024 Eizabeth | 13 03-06-16 2 P ND/C N:STOM | Home | | |
7 i 451213 |RESTRICTED 74 yrs |Kabi; S General Surgery | 41024 Elizabeth| 3 03-06-16 2 | | ‘ |
18 Pi 809756 | RESTRICTED  Restricted | 64yrs Salame, Y  General Swrgery | 41024 Eizabeth | 12 02-06-16 1 | | ‘ |
19 Pub 523045 | RESTRICTED 81 yrs Sandanayak... Gastroenterology | 46241 Courtney | 2 03-06-16 2 | | ‘ |
0 D 1770906 | RESTRICTED  Restricted | 46yrs Sanra, ] (Gastro-Intestin... 1 030616 2 | | ‘ |
Y (1646453 |RESTRICTED  Restricted | 30yrs Jones, B (Gastroenterology 42475 Eva 5 020616 1 | | ‘ |
n Y (1764774 |RESTRICTED  Restricted | 44yrs Jones, B |Gastroenterology| Eva42475 | 38 030616 2 D P P N:D/C N:STOM | Rehab | | |
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Patient Flow Systems

The Patient Flow Systems (PFS) provides high level
direction to health leaders and managers.

The NSW Patient Flow Systems Programs provides staff
with the knowledge and tools to minimise delays in patients
moving through care.

By using a defined governance approach, Patient Flow
Systems (PFS) helps ensure that the capacity for patient
care Is maximised and resources effectively allocated.
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. Patient Flow is Everyone’s Responsibility
What IS The Patient Flow Systems Framework was developed through

patie nt FIDW state-wide collaboration that used Redesign Methodology to

identify elements that contribute to good patient flow.

Systems?

The 7 key elements of Patient Flow Systems are:

A framework for Care Coordination

- . .
managing patient Navigate patients through the health system
) ' to prevent delays

flow within NSW

Standardised Practice
A system wide - Promote best practice to lock in expected
approach to outcomes
identify and resolve Demand Escalation
dElEI'fS within the J Act early to preserve capacity
current system to
create capacity Variation Management

Smooth the peaks and troughs to distribute

: the load

A coordinated
approach to < Demand & Capacity Planning
deliuering health Organise your service to build capacity
care to patients. ' Qualit\r

Structure systems around an expected

outcome

\\ Governance

Establish transparent accountable leadership




Planned coordinated responses to be initiated early in order
to preserve capacity by:
¢ building capacity through regular use of predictive
data and historical trends

e executive sponsorship and shared understanding of
the services demand and capacity thresholds

Governance Quality

§ Demand and
: o Capacity
Coordination ‘ﬁ- PATIENT FLO SR

4N SYSTEMS

Demand , : :
| *t-'arj ation <calation System wide approach to preserving capacity by
ianagement Standardised establishing:
Practices ¢ (Capacity Action Plans (to meet predicted

demands)

e Short Term Escalation Plans (to address
unforeseen peaks in demand)

e To enable the clear communication of
proactive management decisions
designed to mitigate demands and
recover operational control.




Short Term Escalation Plans (STEP)

The core principle of Demand Escalation within the NSW Health Patient
Flow Systems is to ‘act early to preserve capacity’

Short term escalation plans to address a short term unforeseen demand/
capacity mismatch

v' A STEP is required for each of the operational levels in your
organisation e.g. Units, Departments or Clinical Streams

v' A STEP is required for your Facility

v' A STEP is required for your LHD/SHN

Wik

st Health
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Short Term Escalation Plan (STEP)

1
Moderate
compromise

2

Severe
EL‘I]]P[‘D[I]iHE

3
Extreme
compromise

What is "business
as usual” for this
unit/department,/
clinical stream

& facility.
Baseline measure

What are the local
triggers for this for
this unit/
department/ clinical
stream & facility
that if breached
require escalation to
level 1

What are the local
triggers for this
unit/ department/
clinical stream &
facility to escalate
to level 2

What are the local
triggers for this
unit/ department/
clinfcal stream &
facility to escalate
to level 3

What does your unit do to manage capacity and predicted
demand every day?

Preventative Actions — Standard patient flow activities and
operational procedures

What actions need to occur at level 1 for each trigger
Escalating patient flow activities Identify available beds and
transfer as per Patient Flow Unit

What actions need to occur at level 2 for each trigger
Prioritising services & discharges Consider utilising surge
beds & networking options

What actions need to occur at level 3 for each trigger

IMPROVING ACCESS TO CARE




TEMPLATE: Short Term Escalation Plan (STEP)

B

Escalation
level

1

Moderate
compromise

2
I

Severe
compromise

2
]

Extreme

CDJI‘lpl'GJI‘liEE

Triggers
#Criteria & Score

What is “business
as usual” for this
unit/department/
clinical stream

& facility.

Baseline measure

What are the local
triggers for this for
this unit/
department; clinical
stream & facility
that if breached
require escalation to
level 1

What are the local
triggers for this
unit/ department/
clinical stream &
facility to escalate
tolevel 2

What are the local
triggers for this
unit/ department/
clinical stream &
facility to escalate
to level 3

Actions

What does your unit do to
manage capacity and
predicted demand every
day?

Preventative Actions -
Standard patient flow
activities and operational
procedures;

What actions need fo occur
atlevel 1 for each trigger
Escalating patient flow
activities [dentify available
beds and fransfer as per
Patient Flow Unit

What actions need fo occur
at level 2 for each trigger
Prioritising services &
discharges

Consider ufilising surge
beds & networking options

What actions need to occur
at level 3 for each frigger
All Contingency measures
activated

Position
Responsible

NUM
Patient Flow
After Hours
NM
Executive

NUM
Patient Flow
After Hours
NM
Executive

Nurse
Manager/
Clinical
Stream NM &
Medical Lead
Executive
Lead

Nurse
Manager/
Clinical
Stream NM &
Medical Lead
Executive
Lead

Timeframe

Review all
action every
hour

Review all
actions
Bvery
30mins

*Communicat
ion Plan:

*Resources
(people;
tools;
supplies)

*Evaluation
Criteria for:
Escalation
De-escalation

Feedback
Recommended
adjustments to
thresholds

PAT Initiatives require
a system wide response
and must be escalated

to your facility/LHD/
MOH:

ART crew for greater
than 90 minutes

Ambulance delays of
greater than 90 minutes

Hospital bed capacity is
such thatmovement
through the ED will be
impacted to a significant
degree.

Consideration of matrix
diversion

Major system failure that
could impact on ED, g,
FirstNet off line.
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Facility Demand Escalation Matrix

Local managers and clinical leaders have identified the demand and
capacity triggers that indicate an escalating mismatch is occurring.

These triggers will make up the score to apply to the Facility Demand
Escalation Matrix.

The Matrix provides uniformed criteria that support consistent
communication and timely targeted action in response to local
escalation.

Wik

st Health
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1 point for each criteria 2 points for each criteria 3 points for each criteria 4 points for each criteria

Ambulance

Vacant ED accessible bed
(PFR)

Admitted Patients in the

Emergency Department =5 a5-7 8-9 =10
LOS > 9 Days
ED Accessible Beds sl Sl Si=l e

Single Rooms available /
ability te be cleared 4 3 2 0

External Dependencies

Mo. STEPs Triggered il 1 Department =2 Departments =3 Departments

Total

2 10-13




WHOLE OF HEALTH PROGRAM

r’ ~N

Adequate capacity to sustain core

B . 1 business; patient flow systems
0 HUSIRESS AS HSHa functioning and maintaining
performance

e A A
r~ ™ . ™
Moderate compromise to core
Moderate business activities as identified by
compromise Demand or Capacity mismatch
triggers; Thresholds breached.
e >
' Y
Severe compromiseto core
2 Severe _ business activities as identified by
comproinise Demand or Capacity mismatch

triggers; Disruption intensified.

Extreme compromiseto core
Extreme business activities

compromise

All contingencies fully operational

.

o 0-5

1 6-5

2 10-13

3 > 13
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Capacity Action Plan (CAP)

The CAP aims for planned escalation before the problem occurs and
responsiveness to demand in order to maximise the use of capacity and
preserve Level 0 Green status i.e. Business as Usual.

v' A CAP will be required for periods of predicted capacity and demand
mismatch — Easter long Weekend, Planned Service Modifications,
Winter periods

v' A CAP is required for your Facility

v' A CAP is required for your LHD/SHN

Wik

st Health
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Surgery:

Confirm Category 1, 2
&3 ESTP performance
meets targets through
2016.

1)

2)

3)

4)

5)

6)

1)

Purchase Identified surgical
activity such as
ophthalmology, urology
from private providers as
appropriate.

Admissions in the morning
(pre-op) - use of DSU to do
overnight pre-admissions
e.g a subset of joints.

Weekend DOSA's only
surgery lists until end of
September 2016.

Allocation of low acuity
elective surgery to MLHD
District Hospitals from
WWRRH in a virtual ward
model

Increase WWRRH day
surgery throughput and
operational hours.

Repatriation of post-
surgical patients to ‘home’
hospitals

Patients are identified in

WW DMS

NM Perioperative
Services,

NM Perioperative
Services

DMS, DO

NM Perioperative
Services

1)

2)

3)

4)

5)

Daily Bed
management
meetings
looking at
predications
over next 14
days

Weekly TCI
meeting IPU
department
managers
Weekly OPERA
review of
surgical
bookings &
activity

Coms re
strategies at
weekly WOHP
meeting
Weekly PAT
coms

Utilisation of Private sector

for some elective patients
during peaks in demand.

Utilisation of surge beds
during peaks in demand.

Escalation:

PFP predictive tool daily
data and triggers.

Requests for cancellation
due to Access Block

STEP- Moderate
compromise

Cancelled sessions by
surgeons

Inappropriate RPA CC

Under or over activity
targets by 2%

Refusal of Home
Hospital to accept

repatriation

Late starts in OT
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Summary

Executive After Hours

Consistent Communication is key

Patient flow is everyone's responsibility

Utilise the Patient Flow Portal Tool to inform you decisions
EPJB to facilitate Care Coordination

Consequences for behaviour

Know your local STEP, Matrix and CAP

AN N N N N N NN

Escalate early to preserve capacity

Wik

st Health
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Questions

GOVERNMENT Health

IMPROVING ACCESS TO CARE




