
Actions 



ACTIONS Identifies some of the things that are 
already prioritizing patients’ time. How to engage 

others in meaningful change 
. 

                 Actions 



 
Anatomy of change 

 

 
Physiology of change 

 

 
Definition 
 

 
The shape and structure of the 
system; detailed analysis; how 

the components fit together 
 

 
The vitality and life-giving forces that 
enable the system and its people  to 

develop, grow and change 
 

 
Focus 
 

Processes and structures  
to deliver health and 

healthcare	

 
Energy/fuel for change 

 

 
 
Leadership  
activities 
 

•  measurement and 
evidence 

•  improving clinical systems 
•  reducing waste and 

variation in healthcare 
processes 

•  redesigning pathways 
 

•  creating a higher purpose and 
deeper meaning for the change 
process 

•  building commitment to change 
•  connecting with values 
•  creating hope and optimism about 

the future 
•  calling to action 
 Source: Bernard Crump & Helen Bevan 



Leading	change	in	a	new	era	
Dominant	approach	 Emerging	direction	



Leading	change	in	a	new	era	
Dominant	approach	 Emerging	direction	

Most healthcare 
transformation 

efforts are driven 
from this side 



Source: Marshall Ganz 

Shared understanding  
leads to Action 

Strategy 
What? 

 

Narrative 
Why? 
 

How did the great transformational  
leaders change the world? 
 



Locally developed videos 
Nottingham University 
Hospitals 

 
 
 
 
 
https://www.youtube.com/watch?
v=gKTNWwMw898 

 
 
 

https://www.youtube.com/watch?
v=RidSvqmp850 
 

South Warwickshire 

84 





Locally developed posters 
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Sharing good practice 

https://improvement.nhs.uk/improvement-offers/red2green-campaign/resources/  
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Blogs and case studies 
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Social Media 
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Social media infographics 
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Blogs and Poems 
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• Give followers credit because there is no movement 
without followers  

• Forget perfection. Embrace reality 

• Never underestimate the power of giving people 
permission to act 

CREATING ENERGY FOR ACTION 























Ward C4 Trauma & Orthpaedic Ward, Nottingham 
University Hospitals, England 
 
• 37% reduction in falls 
• 86% reduction in pressure ulcers 
• 80% reduction in patient complaints 
• 1.5 day reduction in length of stay (spot audit) 

The impact of        
#endPJparalysis 







If we want people to take action, we have to 
connect with their emotions through values 

action 

values 

emotion 

Source: Marshall Ganz 





Simple vs Complex discharge  
 
• Majority of discharges of older people with frailty can 

be kept simple  

• They become complex due to deconditioning and risk 
averse over assessment.  

• Most (over 80%) of admitted older people with frailty 
have ‘non- catastrophic illness’. The ‘catastrophes’ 
occur due to the ‘waiting’ in the system.  

 
  




