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A continuous state of change 



ELECTIVE 

SURGERY 

AMBULANCE 

ARRIVALS 

NUMBERS 

ED 
PRESENTATION 

UNPLANNED 

READMISSIONS  

28 DAYS 

ILI  
PRESENTATION 9.3% 

AUGUST & SEPT 2017 

9.7%   
SEPT 2017 VS SEPT 2016 

NSW HEALTH 

PATIENT 

FLOW 

JULY – SEPT 2017 VS 2016 

SEPT 2017 HIGHEST IN 

THE LAST 3 YEARS 

June-August 2017 vs 2016 

Volume by Triage 

Cat 
Triage Presentation volume 

Cat 1: +   4% 

Cat 2: + 10% 

Cat 3: +   8% 

Cat 4: +   9% 

Cat 5: +   7% 

Current state 

MAINTAINING THE 

QUALITY OF CARE with APPROPRIATE 

CLINICAL PLANNING, SAFETY AND QUALITY OF 

SERVICE DELIVERY 

FLU-LIKE SYMPTOMS THIS WINTER HIGHEST IN 

THE PAST 5 YEARS 

DEMAND THROUGH COMMUNITY 

ACCESS TO AMBULANCE 

SERVICES HAS INCREASED  

WE HAVE MAINTAINED OUR OWR HIGH PERFORMANCE 

Elective Surgery Access Performance  
(FYTD Sept 2017, 2016, 2015) 

 

Cat 1 patients:  100.0%,    99.9%,   99.7%  

Cat 2 patients:    98.3%,    98.1%,   97.3% 

Cat 3 patients:    97.0%,    97.0%,   95.3% 
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IMPROVE THE PATIENT 

JOURNEY IN NSW PUBLIC 

HOSPITALS 

IMPROVE THE PATIENT 

EXPERIENCE AND PATIENT 

SAFETY 

ENSURE THAT PATIENTS HAVE 

TIMELY ACCESS TO CARE  

EFFECTIVELY MANAGE HEALTH 

SYSTEM CAPACITY ACROSS 

NSW  

STRENGTHEN KNOWLEDGE, 

SKILLS AND CAPABILITIES IN 

PATIENT FLOW AND SERVICE 

IMPROVEMENT 

BUILD A SENSE OF COMMON 

PURPOSE AND SHARED 

OWNERSHIP IN HOW WE 

ADDRESS PATIENT FLOW 

IMPROVEMENT  

IMPROVE SYSTEM EFFICIENCY 

TO PROVIDE CLINICIANS WITH 

ADDITIONAL CAPACITY AND 

TIME FOR PATIENT 

MANAGEMENT 
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Share knowledge across the 

system 


