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 Gaining support for CLD
* (Cautious consultants
* Physician engagement
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Solution

* Promote that CLD is safe! ni

* Promotes that it works!
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 Demonstrate governance over the process
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How we did it
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e Sharing of results for successful discharges il
* Pink Shirt Friday

* Morning Tea

 Supporting the process
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Results
CLD Discharges
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Lessons Learnt

Adapt and change when something isn’t working
Be persistent!

Get people talking about CLD

Govern the whole process and support the clinical staff

Declare a dedicated day that promotes the cause and
provide food!
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Resources for CLD

Agency for Clinical Innovation: https://www.aci.health.nsw.gov.au/networks/acute-care-
taskforce/criteria-led-discharge

Lees, L 2012, Timely Hospital Discharge. M&K Publishing, Cumbiria.
Lees, L 2007, Nurse Facilitated Hospital Discharge. M&K Publishing, Cumbria
Liz Lee Series of videos On CLD:

Everything you need to know about Criteria Led Discharge but never thought to ask:
https://vimeo.com/125460075

Criteria Led Discharge: Simple solitions for a complex world:
https://vimeo.com/125460074

Online Training resource: https://csds.qld.edu.au/sdc/courses/120
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