
Winter Rapid Fire 

Illawarra Shoalhaven LHD – Alex Smeaton 

Murrumbidgee LHD – Kate Woodward 

Southern NSW LHD – Mathew Stephenson 

NSW Ambulance – Brett Tinker 

Central Coast LHD – Alan Davidson 

RPA – Dorcas Eddy 

 

 

 

 

 

 

 

 



WHOLE OF HEALTH 

 

 

 

 

 

 

 

 

 

ISLHD Winter 2017 

 

 

 Hub & Division Winter Strategies – Strategies and extra funding approved pre winter – funded surge 

capacity,  weekend Physio hours increase,  extra ComPacks etc. 

 Home Ward Strategy – Wollongong Hospital 

 Length of Stay Project – Wollongong & Shoalhaven Hospital 

 District Patient Flow Teleconference time change 

 District STEP plans revised 

 Development of Daily Access report – Shoalhaven Hospital   

 TimED Project – (Med Reg review process  and ward transfer of patients) Shellharbour Hospital 

 District wide twice daily flow updates – after hours ambulance delay reporting process 

Winter 2018 

 Winter 2018 executive working party established – earlier approval of winter strategies to aid 

recruitment 

 Patient Flow Collabrative to continue on improvements at Wollongong 
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This Winter  in Wagga Wagga 

we….. 
 

 

 Predicted an increase of acute admissions  

 Increased activity for overnight beds by  

     13%  Oct 2017 & 12% in 2016/17 

   = 25% activity increase in two years 

 Increased transfers in compared to previous year. 

 Experienced a decrease in private patients wanting to 

transfer to the Private facility. 

 

 

 



This winter in Wagga Wagga 

we… 

 Implemented the 1 x 9, 2 x 10 etc initiative in August 

 It’s a Philosophy  - not a KPI 

 Made it fun and competitive 

 Engaged medical staff  

 Defined ward processes 

 We worked as a team 

 

 



This winter in Wagga Wagga we .. 
 Created capacity early 

 Increased utilisation of our Transit lounge early 

 Reinforced the importance of EDD accuracy  

 Encouraged good discharge practices 

 Took a team approach and healthy competition 

 Supported hospital wide KPI’s 

 Improved relationships with patient transport  

 Acknowledge – Prince of Wales  

 





WHOLE OF HEALTH 

 

 

 

 

 

 

 

 

 

This Winter We……. 

 
 Had Residential Age Facilities – “Lockdown” to both new 

residents and the return of existing residents due to flu 

 Contacted Public Health – Offered Education May 2017 – 

Very small uptake – provided with education material  

 Eurobodalla – NP Age Care took Education Resources 

into Residential Age Facilities – Provided Education 

 Return of existing residents facilitated 
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This Winter we ……. 
worked on the challenge 

and responded to the community 



THIS WINTER WE….. 

…MET BOB   

(and started talking to each other) 



What was the problem? 

 Winter Debrief 17th October 2016 priority indicated a need to 

review our Demand and Escalation plans. 

 Linked to this was a clear need to address communication 

between facility management and ground level staff. 



Are we communicating or informing?  

 WHY are we escalating? – BOB/Demand Escalation Text 

 WHAT needs to be done? – Demand and Escalation Plan 

 WHO needs to do it? – Demand and Escalation Plan 

 WHEN do we need to do it by? – Demand and Escalation Plan 

 HOW will we do it? BOB/Demand and Escalation Plan 

 



 

Please enact your escalation plan according to action card.- Focus on discharges required. Currently tracking 30 short of target. 



Staff consult laminated action cards 

 



 

Support Services (AH, Imaging, Pathology) 



 



Medical Teams review their patients 

 



Effect on performance 

Notable Increase 

in Presentations to 

ED across LHD. 

Stable or improved ETP! 



Current feedback on the system 

“BOB rocks!”  
Martin Malone - Director of Nursing and Midwifery Gosford 

“BOB has been instrumental in directing staffing resources 

across the sites.”  
Andrew Davison - Director of Allied Health | Allied Health 

“It is a fabulous system”  
Kate Baker - Director of Social Work | Allied Health 



This Winter @ RPA We… 

 

Prepared by: 

Dorcas Eddy 

Manager, Operational Strategy and Performance ,WoHP Lead 

November 2017 

 



Statistically challenging! 

+43 

More patients in our 

wards on a daily 

basis. 

+6 

More ED Resus 

Patients on average 

per day. 

38 

Additional patients in 

our wards above our 

bed base each day. 

+14 

More patients in ED. 

Compared to Winter (Jul – Sept 2016)… 

309% 

ED Resuscitation 

Occupancy 

+18 

Additional Geriatric 

patients on a daily 

basis. 



New Initiatives this Winter 

Fast Track 2 

Commenced a second 

Fast Track Model After 

Hours for ambulatory 

patients mainly in Triage 

4 and 5. 

Weekly Data 

Reports 

Sent to HoDs and NUMs on 

ETP & EDD accuracy. 

Weekend Discharge 

• EDD & W4W Refresher to all wards in June 2017. 

• EDD Planning on Thursday 

• Weekend List on Friday – Distributed to HoDs and 

Executive 

• Support Staff on Weekends (Pharmacy and Allied 

Health) 

 



New Initiatives this Winter 

LHD 

Approach 

Commenced a LHD 

Demand Management 

Unit. 

RACF 

Commenced new 

redesign project 

on services 

provided to RACF. 

P3 Redirects 

P3 Ambulances were 

redirected to the hospital 

with the most capacity 

within the LHD. 



Thank you and 

questions? 
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