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Whole of Hospital Program Objectives 

 To improve access to high quality, safe and affordable 

healthcare for users of the NSW public hospital system 

through a Whole of System approach; 

 To improve the connectivity of the NSW health system to 

support locally accountable improvements in access to care 

and patient flow 

 To embed significant improvements in service provision   

 



Communication Key Messages 

 We value patients’ time 

 We value staff involvement 

 We all have our part to play 

 Actions today for tomorrow’s solutions 



WOHP Stakeholders 

Ministry of Health including SRFB, HSPIR, Media Unit, Workforce, 

MHDAO, Integrated Care 

17 Local Health Districts and Specialty Health Networks 

Pillar organisations: Agency for Clinical Innovation (Emergency Care 

Institute), Clinical Excellence Commission, Health Education and 

Training Institute & their stakeholders 

NSW Ambulance & NEPT 

The Health Minister and Minister’s Office Team 

Department of Premier and Cabinet 

Council of Chairs 

Patients and carers in NSW 



Key focus areas 2014 
• Site to district focus  

• Providing on-site support for patient flow and access to 

care implementation strategies 

• Move to a “Whole of System” approach 

• Continued focus on NEAT but looking not only within 

hospitals but at community based demand management 

strategies 

• Sharing knowledge and experience across the sector 

• Medical engagement 



Communication methods 

 Talking heads 

 Communication templates 

 WOHP Website 

 WOHP Newsletter 

 Email updates 

 WOHP Weekly snapshot 

 

 

 

 

 



Communication methods 

 Building networks  

 Team meetings 

 Positional communications for media and Minister’s Office 

 Reports for DDG/DG/Board Chairs/Health Minister/DPC 

 Input to strategic plans/service agreements 









WOHP Program Team 

Ken Whelan Executive Sponsor 

Luke Worth Program Director 

Jennifer Hutchison Communications 

Kate Brockman, Louise Kershaw Subject Matter Experts 

Sarah Hoy Policy Advisor & site support - ED 

Dr Sally McCarthy, Dr Patrick 

McNeil 

Clinical advisors 

 

Travis Fitzgerald, Jamie Boyce Performance Data 

Jill Davis Principal Project Officer 

Esma Bingul Program administration 



 

 

 

 

 

 Contact email address:  

wohp@doh.health.nsw.gov.au 
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