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Why do we want to? 
 

• What is it that we want… partnering with for 

what? 

• Performance/ Quality 

• Good Patient Care/ Patient outcomes 

 

 



What do we need to do? 
 

• Implement a change to comply with standards 

• Implement change to meet demand 

• Respond to variation data 

• Deliver improved access to care 

 

 

 

 



How? 

 
• Deliver to a target 

• Lead a project  

• Map a patient journey 

• Build a pathway 

 



 

 What  

 How 



It is time to start the start the 

conversation differently 
 



Why  
  We want to deliver 

best practice health 

care to the 

community 

 We need  an agreed 

common goal 

 

   



How 

 By designing the Process of practice / Models of 

Care that will deliver evidence based best practice 

for best outcomes 

 We need an agreed common action 

 

 



How? 

Adapted from: Institute for Healthcare Improvement and ACI Lifecycle for Health Innovations 



What,  
 Models of Care 

 Guidelines 

 Programs 

 Projects  



We have a new conversation 

 

 WHY 

 HOW 

 WHAT  

 



Governance 

 Define the project management approach. 

 Who is responsible 


