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MLHD -  ED NOW 



What is an ideal ? 

 Relevant  

 

 Useful 

  

 Usable 

 

 Timely  

 









ED Dashboard 

Front line staff need real time data 

 ED Patient flow 

– Aviation versus road traffic models  

– Real time versus yesterdays or last years data  



ED - Now 

 A Single portal for pre calculated results for what's 

happening in our Emergency Department – now 

 Potential to save 80 hours a day (statewide) of Clinicians 

and Nurses, managers, and admin in 

– Running report 

– Calculating results 

– Understanding and making decision on “stale” data  

 Actionable insight at staff’s fingers, no longer looking back, 

but looking forward. 

 

 



What Real time looked like  



ED - NOW 



A new level of insight – Seen by to Referral 

and Inpatient turn around time 



The Last Step of analytics 

Previously we have focused on the “what happened” 

• Monthly KPI reporting 

Whole of hospital has looked at “Why” it has 

happened 

• Models of Care 

• Back of house 

• Winter strategies 

MLHD has implemented “What will happen” 

• Real-time Predication of ETP Breaches on 

Presentation to ED 

Work underway with Dr Shane Curran to look at 

understanding the predications, and providing 

prescriptive “decision support” to prevent ETP 

Breaches. 

 





Data usage 

 Predictive 

 What if’s 

 Initiation of management strategies 

 



What will this help with  

 Depends who you are  

– Front line  

– Flow manager 

–  Whole of health  

– General manager  

– CEO  

 



 

 

Questions? 


