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Discharge Project 

• Broad objectives: 

- Smoothing discharge over 7-days 

- Reducing patient length of stay  
 

• Focus on discharge in inpatient 

medical wards 
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Our Approach and Timeframes 

Outputs: 

• Good practices 

report  

• Scoping note 

Time: Early May 

Outputs:  

• Co-designed 

solutions at trial sites 

• Trial protocol 

Time: May to early June 

Outputs: 

• Trial implementation 

• Test, learn, adapt 

• Scaling up 

Time: June 
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Your Insights 
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10 minutes left 
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3 minutes left 


