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Part 1: Early Patient Discharge 
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7B Time of Discharge (28 Dec ‘15 – 27 June ‘16) 
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• EDD accuracy: 55%  90% 
  
• 7B pt: 1.5hrs less in ED  

 
• Discharge time 4 hrs earlier 

Results 
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What this project adds 

• Current literature: vague 
• Adding to the literature 

o Specific times of DC 
o EDD accuracy 
 Specific pt outcomes measured: 

 Readmissions  
 Complications  

• In ED (long wait)  
• On Ward (late admission) 
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Part 2: Decreasing Medication Error 
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https://www.myhospitals.gov.au/hospital/1153B2180/royal-north-shore-hospital/admissions 
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https://www.myhospitals.gov.au/hospital/1153B2180/royal-north-shore-hospital/admissions 
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• Baseline statistics:  
• 60% error (15% significant) 

• Pharmacist Review:  
• 60% increase in accuracy  
• 50% decrease in rehospitalisation 
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49% 

28% 

17% 

4% 2% 

Medication Discrepancy Classification 

Drug omitted Incorrect dose
Unnecessary drug Highly specialised drug issue
Drug allergery issue

Data from NSW Tertiary 

Hospital in focus for this 

project (Levy, 2015) 

Drug Incidence Severity Assessment Code  
(Westbrook, Li et al. 

2015) 
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AIM: Accurate Discharge Med List 

Electronic Medication Reconciliation 
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• Preliminary: “downwards trend” 
• Measurements: 

o Accuracy of discharge medications 
 Comparison   

o Real patient outcomes 
 Readmissions 
 Complications  

Results 



• Different focus of staff (JMOs/RNs/Pharmacists) 
 
• Embedded organisational culture 

o “It’s not my role/problem”  
o  Taking ownership (through responsibility) 

 
• Leadership matters 
  
• Grassroots focus  

Learnings 



 
• Solid Evidence  

o 30day Readmission Rates 
o Late Discharge  
o Medication Error 

 

Where to from here 
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