
 

NSW Ambulance 

Post Winter Snapshot 2016 



 

2015 -16 

 

• PAT Team 

 

• Whole of Health - Demand Escalation Framework 

 

• Improved transparency 

 

• Improved communication 

 

• Improved engagement 
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2016 Planning 

 

• Escalation Flowcharts 

 

• Matrix Review 

 

• Automated delay SMS 

 

• Transitional Patient Flow 

Coordinator 

 

• CADLink Update 
 
  
 



Performance 

1. Response 
performance 

2. TOC 
performance 

3. TAT 
performance 
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State average response to P3's 
June - Aug 2015 vs 2016 
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• Approximately 15% 

improvement in 50th 
percentile response times 
for Priority 3 workload 

 
• Approximately 10% 

improvement in hours of 
missed meal breaks for 
paramedics 
 

• Approximately 30% 
decrease in end of shift 
overtime 
 

• Turn Around Time 
Productivity returned 
• June 2,246.7 hrs,  
• July 2,969.4 hrs and  
• August 3,373.8 hrs  

             



NSWA Priorities 2017 

• Transparency 

 

• Further system engagement 

 

• P3 Management 

 

• Live “Agreed” TOC system 

 

• Make Ready Time management 

 

>    

 

 

 

 

 



What this means…………… 



What this means…………… 





What this means…………… 

Questions? 


