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Shoalhaven Hospital 200? beds 

Part of ISLHD, Illawarra Shoalhaven Local Health District 

Population of 385,250  

9 hospitals, 45 community based services, 7300 staff  

Large geographic region 250km of coast line 

105 ED presentation a day, 20% admission rate 

Admission ratio (ED/all other) 30% / 70% 



Development 
Extensive consultation including substantial MO input, allied health, 

NM/NUM/MUM’s, executives both site and district. Each department 

represented 

Our aim was to document & support the processes that already 

existed but varied greatly and introduce/trial new processes 

Our goals were to be;  

Process driven NOT PERSON DEPENDANT 

INCLUSIVE NOT EXCLUSIVE 

SPECIFIC AND DETAILED 

REALISTIC 

 



A Good day when it works 
07:30: ED  (10 acute beds, 2 resus beds, 1 iso room) 16 acute patients, 10 for 

admission = 4 more acute pts than beds.  

Bed base - All over census beds & ICU full (23hr ward, 6 beds + 8 chairs + 2 

toilets + 1 bathroom: 10 acute pts, 36 day only pts = patients in recovery) 4 

overnight beds required for theatre pts.  

 RED (severe compromise) STEP announced at 0830hrs bed meeting 

(NUM/NM/MUM/Exec), district informed 09:00 area teleconference 

 NUMs returned to wards communicated to JMOs and Registrars.  

 VMOs and Staff Specialists notified by TXT, Pager sent to JMO’s  

 Increased attendance at epjbs  

20 discharges by 1300hrs, ICU decanted, STEP GREEN (Business as usual) de-

escalation notification to site & district.  

 

 

 



What has supported or been built around the STEP  

Epjb mdt meetings 

District teleconferences and bed utilisation 

Patient flow meetings 

LOS >9days & WFW meetings  

Post intake ward rounds 

 



Ongoing Challenges 

 STEP after hours escalation  

 23hr ward utilisation  

 new endoscopy unit opening December 16, Remodel ED,  

Introduction of an ESSA, remodel geriatric ward all totally new to us!!! 

 Increasing activity particularly Aug & Sep 16 30% increase in 

admissions and ambulances pres. on last year!!! 

 Review of ED in charge process. 

 ICU outward bed block 

 competing interests of ED, theatres, transfers in, direct admits, 

unplanned admissions 

 




