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Patient Flow Philosophy

Right
Patient

Right

Person

TOGETHER

N
ACHIEVING Wil [Heath
BETTER HEALTH INSW [ [icreariDlie Mouniatns




® Patient focused, recovery
oriented

Principles

® Community and Inpatient
teams

® Uses the least restrictive option
® Admissions are prioritised
® 4 hour discharge disposition

® No disadvantage to General
Hospital
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Patient Flow Initiatives

IT » Mental Health Information Navigation Dashboard
 Patient Flow Tracking Demand and Capacity

- + Patient Flow Portal
SO I Utl O nS  Patient Journey Board

» Handover
P rocesses » Daily Bed Management meeting
» Weekly Bed management meeting > 50 days
* Weekly Bed management ETP breaches > 4hrs

» State Average
» Speciality beds
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Emergency
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Self harm Suicidal Ideation 3199488
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Overdose 0118823 | Situational Crisis
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ED Presentation staying in ED >24 hours
(Mental Health)
June 2014 to September 2015
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Discharges from NBMLHD Mental Health Units
June 2014-September 2015
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Admissions from NBMLHD Mental Health Units
June 2014- September 2015
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National Emergency Access Target
(June 2014 to September 2015)
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March 2016 Trial Strategies

® 6 weeks CNC after hours in ED to assist with
assessment

® After Hours Nurse Manager (Extended Hours) to
manage patient flow

® Access teams to trial in reach to Police Stations —
taking the assessment to the patient rather than the
patient to the ED
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2016 — the work in progress

® Criteria Led Discharge

® Utilising Group Homes for easy access Community
Rehabilitation

® Year of the Family — focussing on Families & Carers — how
to involve them in the routine.....
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Thankyou any questions
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