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FOREWORD

The Ministry of Health is proud to host the NSW Health 
Workforce Forum 2019: exploring culture, talent and 
technology. This year will be the fourth workforce forum 
hosted by the Ministry of Health and I am delighted that 
it has continued to flourish. This event has evolved and 
will continue to be a platform to share ideas from not 
only within NSW Health but also our external partners. 

The three themes of this event are culture, talent and 
technology. These themes are key priorities within NSW 
Health and are linked to NSW Health Strategic Priorities. 

This year’s forum will be both exciting and informative 
and I hope it will inspire some disruptive and innovative 
thinking that you can apply to your daily work for the 
benefit of our patients and the people of NSW.
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08:30   Registration Foyer

09:00  Forum Opening – Sue Fitzpatrick, 
Master of Ceremonies

Auditorium

Welcome to Country

Cultural Opening – Gumaroy

09:35  Opening Address – NSW Ministry 
of Health

Keynote Speaker – Shara Evans

10:45 Morning Tea Level 1 Foyer

11:15 Breakout Bytes

Future of Work: Understanding 
the Impacts of technology on the 
Healthcare Workforce

Kate Hawkins, KPMG and Tamara 
Lee, NSW Ministry of Health

Auditorium

Collaborative Leadership Program

Liz Bail, Sydney LHD and Katie 
Medd, Sydney LHD

Ground Floor 
Entry Foyer

How genomics technology can 
guide the future health workforce

Katie Nelson, NSW Ministry of 
Health and Glenda Mullan, South 
Eastern Sydney LHD

Level 1 
Function 
Room

PROGRAM 
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Future Employment for our 
Talented Veterans

Craig Delaney, NSW Office of 
Veteran’s Affairs

Level 2 Foyer

The NSW Health Model Scopes of 
Clinical Practice Project

Roger Boyd, Sydney Children’s 
Hospital Network

Level 3 Foyer

12:10 Breakout Bytes

Developing Diversity in the NSW 
Health Workforce

Franki Pollick, HealthShare NSW, 
Alison McGlynn, Jobsupport and 
Bronwyn Culbert, Sydney LHD

Auditorium

Fever Workshop

Helen Emmerson, Murrumbidgee 
LHD and Brooke Anderson, 
Murrumbidgee LHD

Ground Floor 
Entry Foyer

Detoxing our governance 
addiction, innovation and 
continuous improvement at an 
enterprise-scale not for profit

Scott McShane,  Life Without 
Barriers

Level 1 
Function 
Room

Building Digital Capability

Matt Sawkill, Code for Australia

Level 2 Foyer
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12:10 Future Planning – linking future 
community demand to planning 
approaches today

Gerard Duck and Emma Worthing, 
NSW Ministry of Health

Level 3 Foyer

12:55 Lunch Level 1 Foyer

13:15 The effect of AI on culture

Darren Gardner, Bartier Perry

Auditorium

Lunch ‘n’ Learn

Louise Johnson, South Eastern 
Sydney LHD

Ground Floor 
Entry Foyer

The impact of the Commonwealth 
Whistleblower laws on workplace 
culture

James Mattson, Bartier Perry

Level 1 
Function 
Room

Talent Management & Succession 
Planning

Arina Du Toit and Vibha Thirumalai 
Repellin, HealthShare NSW

Level 2 Foyer

13:15 Mentoring Programs at Sydney 
Children’s Hospital Network

Ruth Ward, Health Education & 
Training Institute, Elizabeth Lyon 
and Ian Fuller, Sydney Children’s 
Hospital Network

Level 3 Foyer
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13:45 Keynote Speaker – Anders 
Sorman-Nilsson

Auditorium

14:45 Afternoon Tea Level 1 Foyer

15:10 Keynote Speaker – Cynthia 
Mahoney

Auditorium

16:10 Closing address

16:30 Close
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KEYNOTE BIO

SHARA EVANS
Shara Evans shows organisations how to take advantage 
of the opportunities underpinned by emerging 
technologies. As one of the world’s top female futurists, 
Shara is one of those rare individuals who merge 
incredible technical skills with an innate understanding  
of the social and economic impact of new technologies.

A glimpse into an automated future - is your business 
ready for the robot uprising? In the very near future, the 
shape of our existing workforce will undergo rapid, 
massive change as automation, robotics and AI make 
repetitive manual work obsolete. At the same time, only 
businesses that focus on the creative potential of their 
human capital, and invest in upskilling and retraining will 
thrive.
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ANDERS SORMAN-NILSSON
As the Swedish-Australian founder of Thinque, Anders 
Sorman-Nilsson has become a valued strategist to 
Fortune 500s and ASX leaders, converting provocative 
questions into proactive, predictive strategies. A global 
thought leader since 2005, Anders works across four 
continents as a speaker, futurist and author.

Having your finger on the pulse of the market place  
has never been more important. We are operating in  
a turbo-charged environment that waits for no one.  
This fascinating session covers the major forces of 
change soon to be reaching your shores and will help  
to shake off organisational ‘change apathy’ and prepare 
your team for what’s next.
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CYNTHIA MAHONEY
Cynthia has created a way to combine her 
entrepreneurial spirit with her passion for developing 
people to be their best and her skills and talent in 
facilitation. Her journey of self-discovery, along with her 
empathy, authenticity, and commitment to courage, 
growth and self-leadership, enable her to help people, 
teams and organisations make positive change and 
achieve professional and personal success.

In this world of constant change, busy lives and stress, 
effective personal leadership is essential to high 
performing organisations and teams. The disruption of 
the health sector and the organisations and workplaces 
within it can often feel disempowering at a personal level, 
especially for professionals who are overwhelmed by 
workloads, are often in an operational space, and who 
are dealing with a complex and inflexible system.

But what if you were able to get on the front foot and 
disrupt yourself? Rather than let disruption happen TO 
YOU, what if you decided to disrupt yourself so that YOU 
CHOOSE the disruption that will most benefit you? It’s 
time for some fresh thinking and shifting mindsets about 
how we manage ourselves in a complex environment.
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BREAKOUT BYTES 

S1: FUTURE OF WORK: UNDERSTANDING THE 
IMPACTS OF TECHNOLOGY ON THE HEALTHCARE 
WORKFORCE 
KPMG and Ministry of Health

Exploring the future opportunities and challenges  
that the NSW Health workforce will face as it adapts  
to the disruption of technology. 

Description: The Future of Work can be defined as the 
impact of technological advancements, such as artificial 
intelligence and automation, on the workforce. While 
there have been concerns raised about the substitution 
of labour with technology, there is a growing body of 
work highlighting the benefits of technology for the 
workforce and society. This breakout session explores the 
future opportunities and challenges that technology will 
create for the NSW Health workforce, including emerging 
technologies, current strategies and what is required for 
success.
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S1: FUTURE EMPLOYMENT FOR OUR TALENTED 
VETERANS 
NSW Office of Veteran’s Affairs 

How the Veterans Employment Program has met and 
exceeded targets to find meaningful employment for 
veterans. 

Description: The NSW Office of Veteran’s Affairs explains 
how the Veterans Employment Program (VEP) has used 
a communications-based model to empower hundreds 
of veterans to fund suitable, sustainable and meaningful 
employment in the NSW Public Sector. In this session, 
participants will learn how the VEP aims to help an 
additional 1,000 veterans by 2023.

S1: COLLABORATIVE LEADERSHIP PROGRAM 
Sydney LHD 

Improving leadership capability, culture and engagement 
at Sydney Dental Hospital and beyond. 

Description: Sydney LHD showcases its Collaborative 
Leadership Program (CLP), which was designed in 
partnership with Health Education & Training Institute 
(HETI) to improve leadership capability at Sydney Dental 
Hospital. This breakout session outlines the four key 
components of the CLP and its positive impact to  
culture and engagement at the dental hospital.
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S1: THE NSW HEALTH MODEL SCOPES OF CLINICAL 
PRACTICE PROJECT 
Sydney Children’s Hospital Network 

Examining the NSW Health project that is developing a 
consistent approach to credentialing and determining 
scope of clinical practice. 

Description: Sydney Children’s Hospital Network outlines 
a project aimed at developing a more consistent 
approach to credentialing and determining scope of 
clinical practice (SoCP) for practitioners in each medical 
and dental specialty. Collaboratively supported by all 
NSW Local Health Districts and Specialty Health 
Networks, the project seeks better synchronization with 
role delineation and service capability; better equipping 
practitioners to meet relevant national accreditation 
standards; and improving professional, public and health 
service confidence in the system used to define SoCP. 
Participants will be guided through the methodology  
and results of the project.
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S1: HOW GENOMICS TECHNOLOGY CAN GUIDE  
THE FUTURE HEALTH WORKFORCE 
Ministry of Health and South Eastern Sydney LHD 

It’s all in the genes! How genomics is shaking up the 
health workforce. 

Description: In recent years there has been an explosion 
in gene sequencing technology enabling rapid and 
relatively inexpensive genome sequencing for people, 
making genomic testing widely available. This advancing 
technology has meant disease prevention, earlier 
diagnosis and better targeted treatment for our patients 
by a workforce that has quickly adapted to the current 
and future demands. Genomics will continue to grow and 
touch upon more and more health workforce roles and 
we are here to talk about what that might mean for you.

S2: DETOXING OUR GOVERNANCE ADDICTION, 
INNOVATION AND CONTINUOUS IMPROVEMENT  
AT AN ENTERPRISE-SCALE NFP 
Life Without Barriers 

Detoxing our governance addiction. How Life Without 
Barriers is approaching innovation and continuous 
improvement in an enterprise-scale NFP. 

Description: Scott McShane is the head of digital  
at Life Without Barriers. He will discuss how a simplified 
approach to decision making. When borrowing 
techniques from Silicon Valley, Life Without Barriers  
has become more agile and innovative.
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S2: FUTURE PLANNING – LINKING FUTURE 
COMMUNITY DEMAND TO PLANNING 
APPROACHES TODAY 
Ministry of Health 

Planning today is for our future and for our community. 

Description: The Strategic Reform and Planning Branch is 
part of the Health System Strategy and Planning Division and 
leads the development and evaluation of plans for value 
based healthcare, health service delivery and management 
of the Government’s health capital investment plans and 
programs. Ongoing work drives whole-of-system planning, 
planning tools, reviews, developments and provide strategic 
leadership in the move to value based healthcare.

S2: FEVER WORKSHOP 
Murrumbidgee LHD 

It’s about catching the fever! How people manager 
workshops are spreading a new way of working across 
the Murrumbidgee LHD 

Description: Murrumbidgee LHD recognises that 
leadership is a key ingredient for excellence and provides 
the framework to achieve consistency in the way we work 
by aligning goals, behaviour and process. ‘Fever’ people 
manager workshops are just one of the ways the team 
has committed to strengthening leadership. The Fever 
Workshop resets expectations in five key leadership 
practices that are foundational for high performance and 
providing safe, reliable and quality care. Managers are 
enabled to see themselves as models for change through 
this unique learning opportunity.
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S2: DEVELOPING DIVERSITY IN THE NSW HEALTH 
WORKFORCE 
HealthShare and Sydney LHD 

HealthShare and Sydney LHD team up to showcase how 
they are each contributing to a more diverse workforce 
that reduces barriers to and stigma in the workplace 

Description: Sydney LHD outlines it’s Employ-My Ability 
program, which provides training and employment 
opportunities to school leavers with significant 
intellectual disability since 2008. This transition to work 
programs helps young people develop skills enabling 
them to find employment in the open market. Language 
has the power to drive inclusion or to make people feel 
excluded. The Equal Employment Opportunity (EEO) 
form not only uses the word ‘disabled’ but many other 
negative terms such as ‘disfigurement’, ‘ailment’ and 
‘limitation’, further stigmatising the need for adjustment 
at work. HealthShare shares its project that’s piloting 
alternative language that is more positive and meaningful 
to staff completing their EOO information in order foster 
a more inclusive culture.
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S2: BUILDING DIGITAL CAPABILITY 
Code for Australia 

Code for Australia is a non-for profit civic technology 
organisation working towards a government of the  
future that is built by and made for everyone. 

Description: Matt Sawkill is the Managing Director  
of Code for Australia. He will address the common 
challenges and opportunities in building organisation-
wide digital capability, based on Code for Australia’s 
recent work in partnership with the NSW Public Service 
Commission to assess digital maturity across the public 
sector. He’ll speak to topics including digital skill 
development, operationalising Human-Centred  
Design and introducing new ways of working.
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PARTNERS

              
              



                        

 

Over 50 years of specialised 
olede ad eperse 
represe ad advisi 

overmet aecies.   
 

Our experience. 
Your results. 
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Led by Accredited Specialists in Employment and 

Industrial Law, the Workplace Law and Culture team 

provides expert support for NSW Health. We deal with 

sensitive issues and reputational risk. Our focus is on 

resolution fi rst in line with your organisational objectives. 

Our involvement is about protecting and improving 

workplace culture, managing people, resolving 

confl icts and disputes and helping you meet patient 

and community expectations.  Our legal acumen is 

supported by knowledge of other areas, ranging from 

mental health, rehabilitation, safety and technology.

Helping workplaces work and 
people and business prosper

Darren 
Gardner
Partner

Linda 
MacKinlay
Special 
Counsel

James 
Mattson
Partner 

Level 10, 77 Castlereagh Street Sydney NSW 2000 
T +61 2 8281 7800  |   bartier.com.au

Jac_ BART10030_Health_Sponsor_148x105_03.indd   1 16/9/19   9:29 am
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Lander & Rogers’ 
Workplace Relations & 
Safety team combines 
advisory, compliance and 
litigation capability. 

We partner with you to 
help manage risk, while 
maximising reward across 
the employment life cycle.

landers.com.au

Melbourne | Sydney | Brisbane 
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ASSOCIATE PARTNERS

Trusted advisors in employment, industrial and safety.  
Our lawyers understand NSW Health’s operational 
environment and provide pragmatic and timely advice 
and support. 
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