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Elective Surgery self-assessment:

Best practice guidelines and staff training audit 

	Best Practice Guidelines
	All the time 
	Some of the time 
	Rarely/Never 

	Participation in Committees and Meetings

	I meet regularly with my manager to discuss the progress of the elective surgery list and raise areas of concern
	
	
	

	My hospital has a weekly waitlist meeting where upcoming theatre bookings and sessions are reviewed
	
	
	

	My hospital has an inpatient bed platform to guide daily elective surgery admissions 
	
	
	

	I attend a monthly perioperative governance meeting to provide feedback on progress of the elective surgery list, escalate concerns and table audits and reports
	
	
	

	Elective surgery session data is reviewed, and feedback is provided to ensure that lists are correctly booked
	
	
	

	The Operating Theatre master template is reviewed annually to ensure that the upcoming demand of each surgical specialty can be met
	
	
	

	An escalation system has been identified for managerial issues e.g., obtaining dates from doctor for patients approaching their clinical timeframe, NRFC issues e.g. patient requesting to be deferred when registered onto the waiting list, surgeon leave, large volume of RFAs received from a surgeon’s rooms.
	
	
	

	I receive feedback after an issue has been escalated
	
	
	

	In my LHD/Network waiting time coordinators/managers meet regularly to share learning and receive information 
	
	
	

	

	Training for Staff

	Orientation and training is provided to all staff involved in booking elective surgery at my hospital
	
	
	

	All staff have access to the relevant policies Elective Surgery Access Policy 
	
	
	

	All staff have received waiting list PAS training
	
	
	

	2 staff are trained in using WLCOS/EDWARD
	
	
	

	Clerical errors are discussed to improve data quality
	
	
	

	The elective surgery booking team meet at least monthly to discuss wins/issues/process changes.
	
	
	


Resources
Agency for Clinical Innovation, Operating Theatre Efficiency Guidelines 

Elective Surgery Access Policy
EDWARD training
Contacts

Surgery Policy and business rules  - MOH-SPB@health.nsw.gov.au 

Waitlist and WLCOS - MOH-WL@health.nsw.gov.au 

EDWARD (local and State contacts) - http://internal.health.nsw.gov.au/data/edw/edward-contacts.html 
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