
 

Project goals Key tasks Output  indicators (source 
of data) 

Problem(s) being 
addressed 

Relevant outcomes 
in the logic model 

Expected outcomes • Outcome indicators (Source of 
data)  

Sharps management Maintain community 
sharps bin network 
 

• Number of bins provided in 
the City of Sydney (project 
records) 

• Proportion of waste in 
specified area (eg within 
10m radius) in captured in 
sharps bin (project records) 

• Volume of waste in sharps 
bins and proportion of waste 
identified as needles (project 
records) 

Needles are incorrectly 
disposed, and the 
presence of needles in 
public spaces has a 
negative impact on 
community perceptions 
and feelings of safety and 
present a health hazard. 

Changes are made to 
the physical 
environment with the 
goal of improving 
safety 
Environmental 
conditions that impact 
on crime and safety 
are addressed 
The inappropriate use 
of public spaces 
targeted by the 
strategy declines 

Increase in the 
availability of sharps 
bins to facilitate the 
appropriate disposal of 
needle waste 
Increase in community 
support for sharps bins 
Reduction in the 
incorrect disposal of 
needle waste 
People are more likely 
to feel safe in and make 
use of public space in 
which needles are 
correctly disposed 
 

• Proportion of locations with 
identified need for sharps bin 
have bin installed (project 
records) 

• Number of requests for sharps 
bins to be installed in new 
locations, eg nightclubs (project 
records; formal or informal 
feedback) 

• Number of incidents of damage 
to bins (project records) 

• Extent to which community are 
supportive and engaged in 
management of sharps bin 
network (formal and informal 
feedback) 

• Number of complaints about 
incorrectly disposed needle 
waste (administrative data; 
needle health hotline) 

• Number of incorrectly disposed 
needles identified and reported 
by council staff (project records; 
administrative data) 

• Number of incorrectly disposed 
needles identified during needle 
count (observational data) 

• Safety ‘scores’ by community 
members in areas with and 
without sharps bins installed 
(Community audits) 

• Number of people (incl. families 
and children) who visit targeted 
locations at specified times 
(observational data) 

Community education 
 

• Number and type of training 
packages disseminated  
(project records) 

• Feedback on the quality and 
usefulness of training 
packages and related 
materials (formal and 
informal feedback) 

Manage sharps contract 
 

• Number of bins provided in 
the City of Sydney (project 
records) 

• Time taken to dispose of 
waste and repair damaged 
bins (project records 

• Cost per bin managed by 
contractor (project records) 

  •     •  



 


