Managing Outpatient Substance Withdrawal Program —
A partnership between General Practitioners and a Drug Health Service

Introduction

Enhanced patient care Is facilitated through a
collaborative partnership between General
Practitioners (GPs) and Drug Health Services resulting
In more effective management of drug and alcohol
withdrawal, treatment associated with medical
conditions, the provision of counselling and support for
patients and their families in the community.

Alm
To improve the health and wellbeing of patients with
drug and alcohol related problems through an

iIntegrated partnership between the patient, GPs and
other agencies to address health needs.

Method

The Drug Health service, in consultation with Drug
Health patients, identified partnerships with GPs as an
opportunity to provide medical support and better
manage substance withdrawal.

The team approached 74 GPs in the Wingecarribee
local government area over a 12 month period to
promote a partnership model that provided expertise in
drug health, counselling and general medicine.
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Building Partnerships

Results

This partnership has improved efficiency and
productivity within existing resources and all 74 GPs
are now engaged in the partnership. GP referral or
recommendation to contact Drug Health has increased
access to services and improved and decreased the
lead time to initial assessment (Table 2).

Appointment activity and attendance has increased,
ultimately increasing the number of patients who
complete withdrawal management (Table 3).

Annual efficiency savings of $320,000 have been
estimated through decreased admissions to
Emergency Department (ED), decreased inpatient
length of stay, treatment expenses and realignment of
medical services within Drug Health

Conclusion

The partnership improves GP access, offers early
Intervention at point of contact, and improves
coordination of care and follow- up.

The outcomes have resulted in an improvement in
patients’ health and wellbeing, a reduction in hospital
admissions and emergency presentations as well as
an increase in the number of patients receiving
treatment within existing resources.

The partnership focuses on self management and
efficacy, early diagnosis and intervention in withdrawal
management.
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