{!i‘é!; Health

Hunter New England
Local Health District

Manning — A whole

hospital approach to
Improving access

TriciaBulic
General Manager

Manning Base Hospital
Taree NSW 2430




Guiding principles

* Not a “project”

» Create space to change

* Change based on “purpose” not target

« Keep It simple

* Everyone’s role is important

 Culture driving performance not numbers
» Executive are accountable
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Manning Hospital 2012

 |nefficient & fragmented

« Community
dissatisfaction with ED
wait times

* Multiple barriers to
iInpatient services

 Dissatisfaction with
discharge practices

« Hospital performance well

below target
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Context 2012

« ED at 20-22 beds opened dally

» Patients on trolleys-OST poor

* On-call Exec constantly notified

 NEAT between 30-50%

 No community input

* Acute hospital seen as “provider of all care”
» Constant bed block
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Context 2013

« 26,000 ED presentations per year (+3% pa)
* Approx 210 beds

* O funded ED beds + 2 resus bays

* Winter beds not opened

» Senior nurse (NUMs/AHNM) led process

* Medical engagement at all levels

» Improved experience for all staff
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NEAT

* Improved efficiency, patient safety

and satisfaction through streamlining
of care in ED:

% Pts admitted, referred or discharged within 4 hrs of presentation {(MEAT) Manning RRH
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* Reduction in bed days:
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Beds Open per midnight census
4

Manning - Daily Beds comparing this year to last year (Winter from 1st June)

L4t years bed days
s This years bed days
— Cumubtive difference
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Length of stay

* Reduction in LOS:

Average LOS Control Chart prev 2 years incl. Same-Day and Outliers for J225 - Manning Base Hospital
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Staffing and inpatient care

* Increase in per * Reduction in staff
patient staffing turnover
+ Improved inpatient - e ——
care efficiency 5.4 %
. reduced to
 Sick leave below ; | 3.3%in6
3% (11% in 2012) ; months

« Overtime below 1% ||
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Innovations: ED

v ED funded beds
v'7/7 ED Nurse Practitioner
v'7 day Aboriginal Liaison Officer in ED

v'Direct admission to inpatient beds
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Innovations: Hospital-wide

v'Daily bed meeting
v'20 discharges per day target
v'Discharge lounge & 11am discharge time

v'Policy platform for Nurse Unit Managers
and Bed Managers to negotiate with
Medical Staff
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Innovations: Community

v’ Community aged care providers forums
v’ Streamlining discharge medications

v'"Regular vacancy updates for community care
packages

v'Hospital support services

v Transport options
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Innovations: Aged care

FAST TRACKTO DISCHARGE PATHWAY — COMMUNITY SERVICES FAST TRACK TO DISCHARGE PATHWAY — RESIDENTIAL FACILITY
HELPING HANDS Tel 6555 8977 PERSONAL B DOMESTIC HELP
| | DIRECT ADIMIT | | WARD TRANSFER I
GREAT LAKES MANNING COMMUNITY OPTIONS PROJECTS l P ——
ADMITTED TO WARD: B EEEEeE — THE STAR OF
ED / DIRECT ADMIT / WARD ADMITTED TO WARD |
- SFER MANNING SUPPORT SERVICES Tel 6551 1800 | THE SEA
T T TG ‘l, Tel 6554 3480
YES i’ Manning Valley Tel 6551 3166 YES _ CURRENT | NO
*h CURRENT Great Lakes Tel 6554 8811 ACCR —> MARRAMGEAH
l_ AHLO
Tel 29823
FAST TRACK TO , J O ACAT )
B ANNER: Mobile 0417
DISCHARGE o 412 011
| DISCHARGE PLANMNER: WINGHAM REHAB
'L NO ACCR TACP Tel 6515 1800
Lo =2 T PERMANENT PLACEMENT
EXISTING PACKAGE
H » Ask Patient (In case of emergency carf
o » Check community package listings FORSTER/TUN CURRY
= Contact Access to Community Services Beoumont Tervace
M Tel 1800 200 422 pMon-rri 02002000/ 53t 1000-1200) i — - H‘|I'§|h & LD";EC:;E
community aged 6554
FE YES: PHONE SERVICE PROVIDER care assessment
The Whiddon Group Barclay Gardens
I [Wingham Court) High & Low Care & Dementia
w | BCS Care Centre Tal 5514 2200 LOW/HIGH DEH High & Low Care Tdl 6555 5699
Tal 6552 4855
I | BIRIPI ABORIGINAL AGED & COMMUNITY CARE Tel  BCS Kulampg Centre
High & Low Care & Dementia
GLOWCESTER Tal 6555 1600
r | CALVARY SILVER CIRCLE Tel 6557 8088 LOW/HIGH - Nursing Ho o
H . i cre:t_ ursing me Glacia use
Storm Retirement Village = .
| CATHOLIC COMMUNITY SERVICES Tel 1800 225 474 LOW/HIGH | DEMENTLA | High & Low Care & Dementia H'll'zlhe;z.a soc:;'f "m”"TS"E = Dr;?;t'a
Tl 6592 8200
s HOMECARE Tel 1200 881 144 fboriginal Access and Assessment Team: 1300 797 606 Morinsaal Gandens BULAHDELAH
HOMECARE DACKAGES LEVELS 1-4 (BEASIC/ILOWWINTERMEDIATE/HIGH CARE NEEDS) i ) q .
F HOMECARE PACKAGES LEVELS 1-4 (BEASIC/LOWITNTERMEDIATE HIGH CARE NEEDS ngJ—h Py i = e
R | INTEGRATED LIVING Tel 1300 782 896 LOW/HIGH/ DEMENTIA | T EIEIIT HT'glh ;S";';f:f USEFUL CONTACTS/
v _ Bishop Tyrell Place OUT OF AREA
| MAYO HOME NURSING Tel 6552 0053 DVA HOME NURSING & HOMECARE | High & '-;W Care: & Dementia e S
I Tel 8557 5000 O Check CAP: current ACCR-High/ kow core Tal 1800 200 4272
Por | HORTH COAST COMMUNITY CARE Tel 6555 1388 LOW/DVA HOME NURSING | % P e form Mon-Fri 0S00-2000
Tdl 6592 DOOO0 O Contact relatives redischarges/ transfer Sat 1000-1400
E | STORM RETIREMENT VILLAGE Tel 6552 8200 LOW | O Arrangs transpart with HTU Commonwesith Respite B
= Commonweslth Respite &
Em!! a LDdgE :Iwm ard=re: . : = Centre
5 | THE WHIDDON GROUP Tel 6553 4855 LOW | Low Care & Dementia ?w"?’:ﬁ{"“‘”ﬁ" - Tal 1300 052 222
W oore — ADsE WA o
o er Dicted Care) Packges: Tel 6553 3973 O vierhal handower to facility DPS Guide Website
USERIL CONTACTS & OUT OF AREA CBC Loww care g persons cave. social support, Gavdeaing. St. Paul’s Hostel O Prans paciity whsn transeort arrives ey s m——
Access to Community Services Tel 1800 200 422 home Beln. meal pren. EAREDOT E0 anpoNmEnts 7&1 0 S=na with patisnt: EER: | e carequide.
Commaonwealth Respite & Cardink Centre Tel 1800 052 222 | <X boh cavre ag munsing. domestic heln, soclal suaaort. Ell-n“ e Dr's dischargs summary printed from CAP —
DPS Guide Website htrp:/ /whena.aged carequide.com.au/ o o m“‘_ i mcar:, :;E ta = Tel 6553 9219 Mﬂﬂwww summary
WVHC (Veteran's Homecars) Hotline Tel 1200 S00 450 = O Foliow ug phons call to focility next gy
O iowe &L Mirter Mammieg Hosgtsl 08 05 LT O Lowes & L Minter Mamming Hosgtss 06 0E.13




2013 and beyond ...

* \Whole hospital approach
» Consultation and a shared ownership
* Regular review and feedback

A culture of universal responsibility
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.
The outcome s a ‘

high performing and efficient acute hospital
streamlined into the broader community
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