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Embedding a High Performing Health & 
Safety Culture in Murrumbidgee Local 

Health District



Why?

Why?



Keeping our Staff Safe and Healthy

Results in:

Better Patient Outcomes



Why?



Alignment with Chief Executive’s Strategic Goals

Our People Our Culture

Our Patient Safety

No Harm to Anyone; 

Anytime @ MLHD

Why?



How?

How?



“No Harm to Anyone: Anytime @ MLHD”  

“You Care for our Clients. We Care about You”  

“Safe for Work – Fit for Work” 

Holistic Approach

How?



How?



Essentials of Care 
Team / Clinical 
Governance

Workforce 
Services

Our People Our 
Future

Managers 
and Staff

Partnerships

Collaboration 

and Alignment

How?



Broad approach for all staff based on the overall 

strategic objectives

Concentrated effort in Wagga Wagga based on 

staffing volumes and feedback

Identified risks and opportunities for local 

interventions and activities

Generic

Specific

How?

Targeted



What?

What?



Engaging through Safety Commitment Statements

What?



12

Promotion 

and 

Awareness

What?



BeSafe Brand BeSafe Buddy Take 5 for safety 

Safety First

What?

Safety Culture Branding



What?

http://intranet.mlhd.gsahs.net/Corporate_and_Support/WorkforceWHS/BeSafe/BeSafe Documents/Positive Behaviours - Campaign Poster.pdf
http://intranet.mlhd.gsahs.net/Corporate_and_Support/WorkforceWHS/BeSafe/BeSafe Documents/Positive Behaviours - Campaign Poster.pdf


Psychological

SocialPhysical

Optimal Health

What?
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What

What?
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BeSafe & BeWell APP

What?



Take 5 for a Safety Moment

Safety Huddles

Embedding Safety Conversations

What?



Improvement in our Health & Safety Culture through an:

 Increase in Awareness and Understanding

 Increase in Engagement levels of 

Management and Staff

Outcomes



 Increased compliance in WHS Training

 of 81.6% since July 2014

 Increased compliance in Hazardous Manual Tasks Safe Patient Handling Training

 from 14% to 60% (since January 2016)

 18%  in Workplace Injuries (Total Claims)

 12%  in Lost Time Injuries 

 71%  in Total Hours Lost 

 54%  in Total Claims Costs Paid

Outcomes



 Strong Commitment and Engagement from Chief 

Executive and Senior Management

 Effective partnerships through collaboration and 

alignment (eg Essentials of Care; Clinical 

Governance; Workforce Services; Nursing & 

Midwifery)

 Linking High Performing Health and Safety Culture 

to better outcomes for Patients

 Understanding that this is a long term Journey for 

MLHD 

Key Learnings & Success Factors


