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BMDH Project 

Stage 1

• $300M+ Expansion

• Two hospital sites 

• 180 additional beds

• New cancer, cardiology, 
respiratory, & aged care 
centres

• Mental Health

• Completed April 2016
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BMDH Project 

Stage 2

• $400M+ expansion

• Emergency, theatres, ICU

• Birthing, maternity, newborn, 
women’s health

• Paediatrics

• Dialysis, drug health, MRI, 
theatres

• Complete 2020
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Partnerships

• Health 
Infrastructure

• Western Sydney 
Local Health 
District
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Shared vision

• Expansion, not redevelopment

• Reimagining how hospital are 
built and operate

• Innovation through 
infrastructure

• Sowing the seeds of cultural 
change

• Genuine co-design and 
engagement
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Shared approach

• Strong leadership 

• Robust governance 

• Courage

• Benefits
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New physical environment + 

New models of care + 

New systems & technologies

= Real benefits
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BMDH 
Project
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Engagement
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Engagement

• Genuine

• Meaningful

• Ongoing

• Delivered some of the most 
outstanding project 
innovations
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Empowerment

• Negotiables

• Devolved Decisions

• Responsive
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Co-design

• Purpose designed 
facilities with input 
from clinicians, 
patients and carers
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Communication

• Meaningful

• Open

• People centered

• Contemporary

• Narrative

• Celebrating milestones

• Timely & frequent

• Fun



Innovation 

through 

infrastructure
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“A hospital 
doesn’t have 
to be white.” 
Consumer 
representative 2012
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Carer zones

“Thank God for whoever 

created this idea for I 

actually slept on a bed last 

night and I had a great, 

great sleep.” 

Ruta, a carer for her elderly 

mum.
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Chemo lounge
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Digital check-in 

kiosks
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Arts projects

• 500 community members, 
staff and patients

• 8 specially trained 
multilingual community 
champions

• 20 prominent local and 
international artists

• 16 major local, institutional 
and government partners
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Cultural 

change
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“This is not just a 
project. This is 
people’s hearts and 
souls.” 

Mike Baird
Premier of NSW



bmdhproject.health.nsw.gov.au

Twitter @BMDHProject

Facebook/BMDH Project

Instagram @BMDHProject


