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| ' Nursing and Midwifery Leadership Pathways

The NSW Health Director of Nursing and Midwifery
Leader Success Profile defines the leadership elements
required to be an outstanding Director of Nursing and
Midwifery (DoNM) in the Health Service, and is used to

VISION FOR THE ROLE

inform better C!eCISIOI’IS across the career and talent DoNMs are collaborative and inclusive leaders
development lifecycle. . . .
who elevate and innovate the ways in which care

is delivered. They inspire and energise a level

of nursing and midwifery excellence within
their workforce, as well as plan and strategise

ELEVATE & INSPIRE & PLAN & .
INNOVATE ENERGISE STRATEGISE on an Executive level.

LEADER SUCCESS PROFILE FRAMEWORK

DoNMs are collaborative
and inclusive leaders

underpinned by three key concepts

Altruistic, tradition,
science and aesthetics 0

VISION FOR
MOTIVATIONS THE ROLE This vision can be best

Leaders facing these derailers & DRIVERS embodied through. ..
can source inspiration from
their sense of...

negotiating on an

a Influencing and
Executive level

Sceptical, cautious, ]
Ielsure_ly, d_|||gent CHALLENGES &
and mischievous DERAILERS OPPORTUNITIES

These challenges may be
overcome through the

Working to these styles can
following experiences...

be put at risk if a DONM is...

LEADERSHIP
STYLE
Resilient, relatable, Setting the direction,
development and

curious, insight seeking,
goal-driven, consultative e CAPABILITIES growth of the workforce

and conscientious

. These experiences develop key
3 I biliti h as...
These capabilities are best brought to L Inspire direction and peop capabiies senas
life through the following styles... purpose and commit to
customer service

How to use the Leader Success Profile

The DoNM Leader Success Profile informs decision-making across the employee lifecycle, including:

A i i Q“
g:lzrcutlitonrlle:rt;d @ B?g:ﬁgzgtl%n and % Perform_a_nce and Care_e_r EL ‘(‘ "'
m Onboarding Recognition Mobility 2\ p»

GOVERNMENT

Development

For more information, visit our webpage: https://www.health.nsw.gov.au/nursing/culture/Pages/default.aspx




